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1. Hesu u 3axa4u y4eOHOM AU CIUATIIIMHbBI

[lenp W3y4YeHWs JAMCUMIUIMHBI- O3HAKOMJIEHHE CTYIEHTOB C OCHOBHBIMHU
METOJaMH M TE€XHOJOTHSAMH MPOEKTHON NESITEIIbHOCTH, IPUOOPETEHHE CTYACHTAMU
TEOPETHYECKUX M NPAKTUYECKUX 3HAHMM O NPUHILMIIAX OPraHu3aliy MPOEKTHON
NEATEIbHOCTH Il ONPENENICHUs Kpyra 3a7ad B paMKax IOCTAaBJICHHOW LEIU U
BBIOOpA ONTHUMAJIBHBIX CIIOCOOOB MX PEIICHUS, UCXOM U3 JEHCTBYIOMIMX MPAaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPAHUYECHUH.

3ajlaun AMCIUIUIMHBL:

- U3Y4YUTh NOHATUNHO-KaTErOpUAJIbHBIN anmapar IIPOEKTHOTO
MEHEKMEHTA;

-HAYYUTh ONPENEIATh LHKJI [POEKTa, HCIOJIb30BATh MPOrPaMMHOE
o0OecrieyeHre YNpaBiIeHUs MPOEKTaMH, CTaBUTh LeJW W (OPMHUPOBATH 3aJauH,
CBSA3aHHBIE C CO3JAHUEM M KOMMEPLHATU3ALMNEN TEXHOJIOTUYECKUX U MPOTYKTOBBIX
MHHOBAIIUH,

- Hay4MTh BBIOMpaThb OINTHUMAJbHBIE CIIOCOOBI PEIIEHUS MOCTABICHHBIX
3a/1a4, MIaHUPOBATh 0KHUJIAEMbIE PE3YJIbTAThl U BO3MOXKHbBIE C(hEephl UX TIPUMEHEHUS;

- Hay4YdTh IUIAHUPOBAaTh M  BBINOJHATH 33Jaud B 30HE CBOEHU
OTBETCTBEHHOCTH C YYE€TOM HMMEIOLIUXCS PECYpPCOB M OTPAaHUYEHHM, AEHCTBYIOIIUX
MIPaBOBBIX HOPM U (POPM KOHTPOJIS.

ITocne ocBoeHUsT JaHHOW TMCLUIIIIMHBI CTYACHT JTOJKEH

3HAaThb OCHOBHBIE IMOAXOABI K OCYILECTBICHUIO IMPOECKTHOM IEATEIBHOCTH,
METO/bI LEJENOIaraHus ¥ 1eJIErUPOBAHMS.

3HaTh _MpaBOBbIE HOPMBI W (OPMBI  KOHTPOJIA, OOECIEeYMBAIOIINE
peanu3anuio MpoeKTa.

YMeTb ornpenensaTh ONTUMaIbHbIE CIIOCOOBI PELICHHs MOCTAaBICHHbBIX 3a/1a4
ITPOEKTA.

YMeThb cTaBuTh e U GOpMyIUPOBATH 33a4M JIsl MOATATHOM peaau3aluu
ITPOEKTA.

YMeTh oleHHuBaTh MOTPEOHOCTH B pecypcax, HCHOJIb30BaTh HMMEIOIIHECS
peCypChl M OTpaHUYEHMS IJIs1 JOCTHXKEHUS 3(PPEKTUBHBIX PE3yJIbTaTOB MPOEKTHOM
NEATEIIBHOCTH.

Biiajgets HaBbIKaMK POPMYIHPOBAHUSA LI€TEH TPOESKTHOU EATEIbHOCTH.

BilajieTe HaBBIKaMU IUIAHUPOBAHUS PE3YJIbTATOB NMPOEKTHOM JAEATEIbHOCTH
Y BO3MOJKHBIX c(ep UX MPUMEHEHHUS.

Bnagerh HaBbIKaMH TPOEKTUPOBAHWSA 3aJad, BbIOMpas ONTUMAaIbHBIN
Croco0 ee peleHus C y4eTOM UMEIOIIUXCS peCypCOB M OTpaHUYEHUH .




2. MecTo y4yeOHo# Aucuumiiudbl B cTpykrype OIIOIIL

JlaHHasT [UCLMIUIMHA OTHOCUTCA K  00sA3aTeNbHOM 4YacTH, (HOPMHPYEMOM
y4acTHUKaMH 0Opa3zoBaTelbHBIX OTHOIIEHUN broka 1 ydeOHOTo miiaHa moArOTOBKH
OakanaBpoB 1o HampasieHusM. Dopmupyromue u (HopMUpPYEMbIe IUCIHUILTAHBI
MIPE/ICTABICHBl B COOTBETCTBUU C YUYEOHBIMHM IUJIaHAMHU, B KOTOPBIX peaM3yercs
JaHHas AUCLUIUIAHA.

3. TpeOoBaHusi K pe3yjibTaTaM OCBOEHHS COAEPKAHUS JUCHUIIHHBI.

Jucnumnaa « OCHOBBI TPOCKTHOM JIEATEIIBHOCTHY YUacTBYET B (POpMHUPOBAHUHU
cieayoIiel yauBepcaabHoi komneTeHuu B cootBeTcTBHM ¢ ®I'OC BO: YK-2:
YK-2: «Cnocoben ompenensiTe Kpyr 3a7ad B paMKax MOCTaBICHHOW LEIH U
BBIOMpATh ONTUMAaJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOJS U3 JIEUCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPAHUYCHUIN».
[Tocne ocBOeHUS MUCHUILUIMHBI CTYJICHT JOJDKEH MOJYYUTh Cleayromme oopa-
30BaTeIbHBIE PE3YIIbTATHI.

I[CKOMHOZSI/IHI/ISI KOMIIEeTeHIIUM

NuaukaTopsbl Pe3ysabTarhl 00y4yeHusi IO JUCHUTIIHHE
Komnerennus YK-2
YK-2.1 YK-2.1 3.1 3HaeT OCHOBHBIE IMOJAXOAbl K OCYIIECTBICHHUIO

Onpenenser u
dbopmynupyeT KpyT 3a7a4 B
paMKax MOCTaBJICHHOM 1eTn

MPOCKTHOM  JIEATEIBLHOCTH,
NENETUPOBAHUS

YK-2.1 ¥.1 Ymeer cTaBuTh 1ead U GOPMYJIHPOBATH 3a7auu IS
ITOATAITHOM peaNn3aliy MPOEKTa

YK-2.1 B.1 Bnageer HaBblkamMu (QOpMyIuUpOBaHUS IIEJIeH
MIPOEKTHOM JAEATEIbHOCTH

MECTOAbI Oeacrojadaranus n

YK-2.2

Bri6upaer ontumaibHbIe
CIOCOOBI peLICHUS
MOCTaBIIEHHBIX 337134,
IUTAHUPYET OKUJaeMble
pe3yJbTaThl U BO3MOXKHbIE
cheppl X TPUMEHEHUS

YK-2.2 3.2 3HaeT COBpEMEHHBIE METOABI OCYIIECTBIEHUS IPO-
€KTHOM JEATEIbHOCTH

YK-2.2 V.2 YmeeT onpeaensTh ONTUMAIBHBIE CIIOCOOBI PEIICHUS
MIOCTABJICHHBIX 33]1a4 MTPOEKTa

YK-2.2 B.2 Biaseet HaBbIKaMH TUIAaHUPOBAHUS PE3YJITATOB MPO-
€KTHOM JCSATEIIBHOCTH U BO3MOXKHBIX Chep X MPUMEHEHUS

YK-2.3

[Inanupyet u BBITOTHSIET
3a7a4y B 30HE CBOEU
OTBETCTBEHHOCTH C YUYETOM
MMEIOIIUXCSA PECYPCOB U
OTpaHUYECHUH,
JIEUCTBYIOIIMNX MMPABOBBIX
HOPM U (POPMKOHTPOJIS

YK-2.3 3.3 3naet mpaBoBbIe HOPMBI U (DOPMBI KOHTPOJIS, 0OecTIe-
YUBAIOIINE PeaIU3alUI0 POEKTa

YK-2.3 V.1 YmMmeer cTaBuTh 11e71 ¥ POPMYJIMPOBATH 3a/1a4u JJIs
MOATAIMTHON pean3aIuy MPoeKTa

YK-2.3 ¥.3 Ymeer onieHHBaTh TOTPEOHOCTH B pecypcax, UCTIOIb-
30BaTh UMEIOIINECS PECYPCHl U OTPAHUYCHHS TSI TOCTIKEHUS

3¢ (HEeKTUBHBIX PE3YIbTATOB MPOCKTHON ACSITEILHOCTH

YK-2.3 B.3 Biageer HaBbIkamMH MPOEKTUPOBAHUS 33714, BIOMpast
ONTUMAJIHLHBIN CIIOCO0 €€ PelIeHHs C YIETOM UMEIOIIHUXCS pecyp-
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COB M OTPAaHUYCHUU

4. CTpyKTypa " coepkaHue TUCUUILTHHbI

4.1. MoaynbHO - TeMaTHYeCKHUil JIaHU MTOSICHUTEJIbHAsA 3allUCKa ¢ YKa3aHUEeM 3TalloB
(popmupoBaHus KOMIETEHIIUA

OO1miasi TPyIOEMKOCTh JMCUUIUIMHBI COCTABISCT 2 3a4eTHBIC CIUHHIIBI
(72akameMuyecKuX yaca)
Moy ibHO-TEMAaTHUYECKHI TUIaH 00yUYCHHUS:

MoayJibHasi pa30uBKa Kypca

HazBanue moayneit | KonudectBo aynut. | CamoctositensHas | Beero 405910708

4acoB pabota 4acoB aTtopsl
04/04-3a04/3204 04/04- KOMIIET

Jlekn IIpak 3209/3209 | egpppy
o4/04- 04/04-
3a04/3a04 | 3a04/3204

1 MoayJib. IIpoekTHAast AeATEILHOCTD: IOHATHS H COIEPKAHUE

Tema 1. Dpomonus 1/0/0 4/0/0 1/5/5 6/5/5

TEOPUHU U NPAKTUKU

yIpaBJIeHUs IPOEKTAMU

Tema 2.Konuenuun 1/0/0 2/0/0 1/5/5 4/5/5

MPOEKTHOTO

MCHCIIPKMCHTA

Tema 3. OcHoBHBIE 2/1/1 4/1/1 1/5/5 71717

MOHATHS: TIPOEKT,

JKU3HEHHBIN ITHKI,

yIpaBJeHUE TPOCKTOM,

poIiece, mporpaMma. VK-

Tema 4. Oxpyxenue 1/1/1 2/0/0 1/3/3 4/4/4 21

MPOEKTa. YYaCTHUKHU T

POEKTa 31B1

Tema 5. [poreccer 2/000 |4/ 1/3/3 71414 YK-

YIpaBJIEHUs IPOEKTOM 2.2.

Tema 6./ cnonb3osanue | 2/0/0 2/0/0 1/3/3 5/3/3 V2B2

HpOFpaMMHOFO

obecrieueHus B

YIIpaBJICHUU

POEKTaAMH.

2 MoayJib. ®yHKUHOHAJbLHbIE 00JIACTH YIIPABJIEHHS TIPOEKTAMHU

Tema 7.Vnpasienue 1/0/0 2/0/0 1/3/3 4/3/3

WHTETPALNEN TPOEKTA.

Tema 8.Ympasienue 2/1/1 2/1/1 1/3/3 5/5/5

COJICpKaHMEM MPOCKTA. YK-

Tema 9. Yupasnenwe | 2/1/1 | 2/1/1 1/3/3 5/5/5 2.3.




CTOMMOCTBIO IIPOEKTA. 33V1Yy
Tema 10 Ynpasnenue | 2/0/0 2/0/0 1/3/3 5/4/4 3B3
CpOKaMH IMPOCKTA
Tema 11.Vnpasnenne | 2/0/0 2/0/0 1/3/3 5/3/3
KauCCTBOM ITPOCKTA.
Tema 12. Yrpasnenne | 2/0/0 2/0/0 3/3/3 7/3/3
pUCKaMH
IToaroroBka K 3a4éTy 18/18/18 18/18/18
20/4/4 | 20/4/4 32/64/64 72[72/72
HUTOI'O

ITosicHuTeIbHAS 3aNMUCKA ¢ ATalaMM KOMHeTeHHI/Iﬁ

JlaHHBIA MOIYJBHBI KypC COCTOUT M3 2-X MOIYJEH, MOPSI0K OCBOCHUS
KOTOPBIX BBICTpAaMBaET TPACKTOPUIO U JTambl (POPMUPOBAHMS  3asSBICHHBIX
KOMITETEHIIUH (MJIM UX COCTABJISIIOLIUX ).

1 moayasb «IIpoekTHas1 JeATEJILHOCTD: MOHATUA U COAep:kaHue». [lepBbIil
MOJYJIb OXBAThIBAET IMIECTHTEMBI pabouei mporpaMmMbl Y4eOHON JUCITUTUIHHBI.

B pesynbraTe npoxoxXAeHus epBOro MOAYJS CTYJIEHT ITOJy4aeT MOTUBALIUIO
K BBIMIOJIHEHUIO CBOEH MpodecCuoHanbHOM AESTEILHOCTH U JOJIKEH:

3nate (YK-2.1. 31):

OCHOBHBIE TOAXOJBl K OCYIIECTBICHHIO MPOECKTHOW AEATEIBHOCTH, METOMIBI
LIEJICTIOJIATAHUS U JICJIETUPOBAHUS

Bnaners (YK-2.1. B1):

HaBbIKaMU (POPMYJTUPOBAHUS 1I€JI€H TPOCKTHOM AEATEILHOCTU

YMmets (YK-2.2. V2):

OTIPEJIENISTh ONTUMAJILHBIE CIIOCOOBI PEIICHMSI TOCTABIICHHBIX 3a/1a4 MTPOEKTa

Baanets (YK-2.2. B2):

HaBbIKAMU IUUIAHUPOBAHUSI  PE3YJbTATOB MPOECKTHOM  JESATEIBHOCTH H
BO3MOXKHBIX c(pep uX MpUMEHEHUS

YpOBEHb YCBOCHHS IMOJNYYEHHBIX 3HAHUM, YMEHUW, HABBIKOB IPOBEPSAETCS
TECTOBBIM M YCTHBIM ONpOcOoM, KericoBbiMu 3amanusamu(YK-2.1. 31B1, VK-2.2.
Y2B2).

2 Moayib «DPyHKIMOHAJIbHBIE 00JIACTU YMPABJICHUSI MPOCKTAMU»BKJIIOUAET B
CeOsIIeCTh TEM.

B pesynbraTte mpoxoxaeHus BTOPOro MOYJIsl CTYJCHT TOJIKEH:

3nats (YK-2.3. 33):

MpaBOBbIE HOPMBI M (POPMBI KOHTPOJII, OOECIECUMBAIOIINE peaTU3aIUI0
MPOEKTa

Ymeer (VK-2.3. V1)

CTaBUTH 1ETH ¥ (POPMYJIMPOBATH 3aJ1a4u JIJIS MOATATHOM peann3aliy MpoeKTa

Ymeer (YK-2.3. V3)

OIICHMBATh MOTPEOHOCTh B pecypcax, MUCIOJIb30BaTh UMEIONINECS PECYpPChl U
OTpaHWUYCHHS i1  JOCTWOKCHHS  I(P(GEKTUBHBIX  PE3yJbTaTOB  MPOEKTHOU
JNEATEIBHOCTH




Bnaneer (VK-2.3. B3)

HaBBIKAMHM ITPOEKTUPOBAHMS 3a/Jad, BbIOMpas ONTUMAJBHBIA CIOCO0 ee
pPELIEHNs C Y4ETOM UMEIOLIUXCS PECYPCOB U OTPaHUYEHUN

YpOBEHb YCBOECHHS IIOJYyYEHHBIX 3HAHWM, YMEHWMH, HABBIKOB IPOBEPSIETCS
TECTOBBIM M YCTHBIM OINPOCOM, KEWCOBBIMHM 3aJaHMsAMU. Monayinp 3aBepiiacTcs
3al[UTOM MPOECKTA.

4.2. Conep:kaHue TMCHUIJIMHBI IO TeMaM (pa3jejiam)

Tema 1. DBoJIIOIUA TEOPHH M NPAKTUKH YIIPABJICHHUS MPOCKTAMMU.

3apoXkIcHNE YIPABICHUS NPOEKTaMH. Pa3BUTHE METONOB CETEBOTO IIAHUPO-
BaHMs. Pa3BUTHE CHCTEMHOIO NOJAXO0Ja K YIPABJIECHHIO NpoeKkTamu. CTaHOBIICHHE
yIOpaBJieHUs] MPOEKTaMU Kak cepbl MPO(PEecCHOHANBHON NeATeNbHOCTU. Pa3zBuTHe
yrpasieHus npoektamMu B Poccun.MeTobl onieHkH 3((HEKTUBHOCTH MPOEKTOB B 00-
JACTU BHEJPEHMS TEXHOJIOTMYECKUX U MPOJAYKTOBBIX HHHOBAIUH.

Tema 2. KoHuenuuu npoeKTHOr0 MEeHeAKMEHTA.

Konuenmusa «llenn mpoekta ompenensroT ero coaepxkanue». KoHuenmus
«TpoiictBeHHOE orpanndeHue». Konmenuus «Yder HeonpeneneHHOCTH». KoHien-
1S )KM3HEHHOTO IUKJIa nMpoekTa. KoHlenius BpeMeHHON OpraHu3alldOHHON CTPYK-
Typbl. Konuenmusa «VHTerpamus TEXHOJIOTHYECKUX W YNPaBICHUYECKUX KOMIICTCH-
U,

Tema 3. OcHOBHBbIC NOHATHSA: NMPOEKT, KU3HEHHBIN LHKJI, YIIPaBJeHHE
NMPOEKTOM, mpouecc, nporpamma. Ilousatue «mpoext». Kinaccugukanus npoekTos.
KnzHeHHbI HUKI TpoekTa. DYHKINH TPAAUIIMOHHOTO U MPOEKTHOTO MEHEIKMEHTA.
Cxewma mpoekra. [IpoekTHbiil TpeyroapHuk. [Iponece. OTimune npoekTa u mpoiecca.
[Iporpammel. I[Iporpammel 00JaCTH BHEAPEHUSI TEXHOJOTUYECKHX M IMPOYKTOBBIX
nHHoBarui. [lopTdens.

Tema 4. OxkpykeHHe NPOEKTA. YYACTHUKH MPOEKTA

OKpy»€HHE TPOEKTA U €ro BUAbL. BHYTpEHHEE U BHEIIHEE OKPYKEHHUE MPOCK-
Ta. bawkHee U HganpHee OKPYKEHHUE MPOEKTA. YUYACTHUKHU MpoekTa. PykoBoaurens
npoekra. Komanaa rmpoexra

Tema S. [Ipoueccs! ynpasjieHHsI IPOEKTOM

[Iponecchl ynpasiieHus: IPOEKTOB U UX BUABL. [Iponecc nHMIManuu npoekra.
I'pannupl npoexra. OCHOBHBIE MPOLEAYPHl HHULIMALMK ITpoekTa. [Iporeccsl mianu-
poBanus. Ilponecc ucnonHenus mnpoekrta. [Ipomecc MOHUTOpPUHTAa M KOHTPOJIAL.
IIpouecc 3aBepieHus MPOEKTa.

Tema 6. HUcnosb3oBaHMe NPOrpaMMHOro olecmedeHusi B YNpPaBJIeHUH
npoexkramu.lcronb3oBaHue  MOPOrpaMMHOTO  OOecreueHuss B YNPaBICHUU
npoektamu. OO030p pbIHKA MNPOrpaMMHBIX MPOAYKTOB B 00JIACTH YNpPABIICHUS
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OPOEKTaMHU. 3aJadd  yIpaBiI€HUS MPOEKTaMH, peIlaeMble IIPpU  MOMOIIHU
nporpaMMHOro oOecnedeHus. OCHOBHBIE BO3MOXHOCTH MPOTPAMMHBIX CPEJICTB
YIPaBJICHUS MPOEKTAMH.

Tema 7. YnpasiieHue HHTerpanen MpoeKTa.

OOmiast cxema mpoliecca yIrpasieHUsl UHTerpauuel npoekra. OCHOBHbIE MH-
CTPYMEHTBI METOJIbl YNPAaBICHHUsI UHTErpanuen nmpoekra. Pa3paboTka ycraBa mpoek-
ta. IlpoekTHas 3asBKa. PykoBOJACTBO M yIpaBieHue paboTraMu mnpoekta. MoHUTO-
PUHT ¥ KOHTPOJb paboT mpoekTa. IHTerpupoBaHHbIN KOHTPOJIb U3MEHEHUM. 3aKphl-
THE TPOEKTa WK (asbl.

Tema 8. YnpasiieHue cogep:kaHieM MPOEKTA

[InanupoBanue ynpasieHus conepxanueM. Copepxanue nponykra. Coxep-
xaHue npoekta. OOmas cxema ynpalieHUs coAep:KaHueM IpoekTta. [InmanupoBanue
ynpasieHus: coaepxanueM. COop TpeOoBaHuid. J[okymeHTanuss 1mo TpeOOBAHMSIM.
Marpuna orciexxuBanus tpedboanuit. [Iponecc onpenenenus conepxkanus. Coaep-
xKaHue nepapxuyeckor cTpykTypbl padot (MCP). MHCTpyMEHTHI 1 METO/IbI CO3/IaHuUs
NCP. [ToaTeepxkaenns conepxanns. KoHTpob conepxaHusl.

Tema 9 YnpasJiieHue CTOMMOCTHIO

VYmpasnenue crouMocTh. OO0mIas cxema ynpaBlieHUs CTOMMOCThIO. [Imanupo-
BAHUE YNPABJICHUS CTOMMOCTBbIO. METO/IbI U MHCTPYMEHTHI IIJIJAHUPOBAHUE YITpaBIIE-
HUsI cTOUMOCThIO. OrieHka ctoumMoctu. OnpesencHue O0roKeTa. YTIpaBiIeHHE OCBO-
€HHBIM 00beMOM. KOHTPOJIb CTOMMOCTH.

Tema 10. YnpasJ/ieHue cpokaMu MpoeKTa

VYpaBieHue cpokaMH Kak MOJIcHCTeMa MpoekTa. OnpeneneHue omnepamui.
Onpenenenue nocienoBaTeIbHOCTH onepanuii. CeTeBbie MOAenu npoekra. OleHka
pecypcoB onepanuii. OueHKa JIesTenbHOCTH onepanui. uarpamma ['anta. Moau-
(dbukanum pacrnucaHus MPoeKTa. Y MpaBjIeHUE PACIIUCAHUEM.

Tema 11. YnpasiieHne Ka4ecTBOM IPOEKTA.

[Ipouecchl ynpaBieHus KauecTBOM Ipoekta. O0mias cxema ynpapjieHus Kaye-
cTBoM TmpoekTa. [ImanupoBanue ympapieHuss kauecTBoM. ObOecrnieueHue KayecTBa.
KonTposs kauecTsa.

Tema 12. YnpasiieHne pucKamMu NMPoOeKTAa

Pucku u obmas cxema ymnpaBiaeHusi umu. [lnaHupoBaHue ynpaBJICHHs] PUCKa-
mu. [Iman ynpasnenust puckamu. Mepapxudeckas cTpykrypa puckoB. nenTuduka-
1ust puckoB. Merozsl coopa nHbopManuu o puckax. KauecTBeHHbIN aHAIN3 PUCKOB.
KonnyectBennblii aHanu3 puckoB. [lmanupoBanue pearmpoBanusi Ha pucku. Kon-
TPOJIb PUCKOB.

4.3. Ili1aHbl CEeMUHAPCKUX 3aHATHI
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Tema 1. DBoJIIONMSI TEOPUH M IPAKTUKH YNIPABJIEHUS MPOEKTAMMU.
Bonpocwt onsa 06cyscoenus

1. 3apoxneHue ynpaBieHHUs IPOESKTAMH.

2. CTaHOBJICHHE YIIPABJICHUS MPOEKTaMH Kak cepbl mpodeCcCHOHATBHON Jes-

TCJIBbHOCTH.

3. Pa3BuTHe ynpasnenus npoekramu B Poccuu.
4. Metoibl OLIEHKH 3()PEKTUBHOCTH MPOEKTOB B 00JIACTU BHEPEHUS TEXHOJIO-

T'MYCCKUX U ITPOAYKTOBBIX HHHOBaHHﬁ.

AI.

Tema 2. KoHuenunu npoeKTHOr0 MeHeIKMEHTA.

Bonpocuwt ons 06cyscoenus

1. Konuenuus «llenu npoekra onpeaesnstoT ero Coaep:KaHue».

2. Kornenmus « TpoiicTBEHHOE OTpaHUYCHUEY.

3. Konnenms «Ydet HeonpeaeIeHHOCTIY.

4. Konnenuus »KM3HEHHOTO [IUKJIA TPOEKTA.

5. KoHuenius BpeMeHHOM OpraHu3aliuOHHON CTPYKTYPHI.

6. Konnenmms «MHTEeTpanusi TEXHOJOTHIECKUX M YIPABICHYECKUX KOMIICTECH-

Tema 3. OcHOBHbIC NMOHATHS: MPOEKT, »KM3HEHHbIN LHUKJ, yIPaBJIeHUE

MPOEKTOM, MPOIleCC, MPorpamMma.

Bonpocwi onsa ob6cysrcoenus

1 .IToHsiTHE «TIPOEKTY.

2.Knaccudukaiusi ipoeKTOB.

3.)Ku3HEHHBIN LUKI TPOEKTA.

4. OyHKIMM TPATALMOHHOTO U IPOEKTHOIO MEHEKMEHTA.

5. IIporpamMmbIoONacTi BHEAPECHUS TEXHOJOTMYECKUX U MPOTYKTOBBIX MHHO-

BaIUN.

Tema 4. OkpyKeHHe IPOEKTA. YYACTHUKH NPOEKTA
Bonpocuwl 0ns 06cyscoenus

1. Oxpy>xeHue MPOEKTa U €ro BUIBI.

2. Y4YaCTHUKH MPOEKTA.

3. PykoBoauTens npoekra.

4, KomaH/1a mpoeKTa

Tema S. [Ipoueccs! ynpasjieHHsI IPOEKTOM
Bonpocwt ona 06cyscoenus

1. Ilponeccrl ynpaBieHHs MPOSKTOB U UX BHIBI.
2. IIporniecc MHUIIMAIIUY TIPOEKTA.

3. [Iporecchl nIaHUPOBAHMUSL.

4. TIpouecc UCNIOJIHEHUS MTPOEKTA.

5. [Iporiecc MOHUTOPUHTA U KOHTPOJIS.

6. [Iporiecc 3aBepuieHUs! TPOEKTA.



Tema 6. Hcmosb3oBaHHMe MPOrpaMMHOro obecmedeHusi B YNpaBJeHUH
NMPOEKTAMM.

Bonpocwt onsa 06cyscoenus

1. Micrionp30BaHuEe IPOrPaMMHOTO OOECTICYCHUS B YIIPABICHUH IMPOCKTAMH.

2. O030p phIHKA MPOTPAMMHBIX MTPOTYKTOB B 00JIACTH yIPABICHUS POCKTAMH.

3. 3agaun ympaBieHUS MPOCKTAMHU, PEIIAeMbIe TPH TIOMOIIH MPOTPAMMHOTO
obecrieyeHusI.

4. OCHOBHBIC BO3MOYKHOCTH MPOTPAMMHBIX CPEJICTB YIPABICHUS MPOCKTaMH.

Tema 7. YnpasJ/ieHue MHTErpanueu npoexkra.

Bonpocuwt ons 06cyscoenus

1. O6mras cxema mpoiiecca yrpaBjieHUs] HHTErpaluen mpoeKTa.
2. Pa3zpaboTka ycTaBa MmpoeKTa.

3. PykoBoncTBO 1 ynpaBieHue paboTaMu MpOeKTa.

4. 3akphITHE TPOEKTA UK (a3bl.

Tema 8. YnpasJieHue cogepkaHueM MpoeKTa

Bonpocuwl 0ns 06cyscoenus

1. Conepxanue nponykra. Conep:kaHue MpoeKTa.

2. O0mrast cxema yrpaBJeHUs COIEPKAHUEM ITPOEKTa.

3. [InanupoBaHue ynpaBieHUs COACPKAHUEM.

4. Conepxanue uepapxudeckoit crpykrypsl padot (MCP).
5. Kontpoub coaeprkanus.

Tema 9. YnpasjieHue CTOUMOCTHIO
Bonpocuwt 0ns 06cyacoenus
1. O6mias cxema ynpaBieHUs] CTOUMOCTBIO.

2. [TnanupoBaHue yrpaBieHUsI CTOUMOCTBIO.
3. O1eHKa CTOMMOCTH.

4. OnpeneneHue OroKeTA.

5. KonTtposb croumocTu.

Tema 10. YnpasieHue cpokaMu NpoeKTa
Bonpocwt ona 06cysrcoenus

1. Yopasnenue cpokaMu Kak MojicUcTeMa MpoeKTa.
2. CeTreBbIe MOJICNIU MTPOEKTA.

3. Auarpamma ["anTa.

4. Moaudukanuu pacnucanus MpoeKTa.

5. YnpaBneHue pacnrcaHueM.

Tema 11. YnpasiieHne ka4ecCTBOM NPOEKTA.
Bonpocwt onsa 06cyscoenus
1. ITpouecchl ynpaBieHUs: KAY€CTBOM MIPOEKTA.
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2. O01as cxema ynpaBieHUs1 KaYECTBOM ITPOEKTA.
3. [InannpoBaHue ynpaBieHUsI KAYECTBOM.
4. KoHTpoIb KaYeCTBa.

Tema 12. YnpasiieHue pucKkamMu NpPOeKTa
Bonpocwt onsa 0b6cyscoenus

1. Pucku u o611as cxema ynpaBlIeHUSI UMH.
2. [InanupoBaHue yrpaBieHUsl PUCKAMHU.

3. Uepapxuueckasi CTpyKTypa pUCKOB.

4. KayecTBEHHBIN aHAJIU3 PUCKOB.

5. KonnuecTBeHHBIN aHAJIN3 PUCKOB.

6. KoHTpoJb prcKoB.

MeTozmqecmle YKa3aHus

CrygeHTam Ha MEpBOM 3aHATUM HEOOXOIMMO O3HAaKOMUTbca ¢ Paboueit
pOrpaMMoOil  IMUCUMIUIMHBI, TA€ MPONUCAHbl IEeNH, 3aJadyd U TPYAOEMKOCTb
mucuuiuinebl.  [lepen HayanoM HW3ydeHHs] AUCHUIUIMHBL HEOOXOJUMO IOBTOPUTH
y4eOHbI MaTepuall 00eCHeurnBarOUIMX YYEOHBIX AUCHMIUIMH MPEAIeCTBYOIINX
KYpCOB, KOTOPBIE JJAIOT OCHOBY /ISl U3Y4YEHUS TUCLUIINHBI.

3areM HEO0OXOJWMO O3HAKOMHUTBCS C TOPSAKOM M3yYEHUS ITUCHUIUIMHBL U
OLICHUBAHUS PE3YyJIbTaTOB O0YUYECHMUS.

[Ipu n3ydeHun AJaHHOTO Kypca MPEno aBaTesieM HCIIOIb3YI0TCSI HHTEPAKTUBHBIE
MeToAbl OOydeHHs, 4To Tmomoraer sddexTuBHee CcHOPMUPOBATH 3asBICHHBIC
KOMITIETEHIINH.

OcHoBHast ¢opma opraHuzanuu oOydeHus 1o AucuuiiIuHe «OCHOBBI
MIPOEKTHOM JAESATENBbHOCTU» — O3TO MPAKTUYECKHE 3aHATHS B BUJIEC BbBIIOJIHEHUS
MPOEKTHOro 3amaHus. llpu mnpuMeHEeHMH JaHHOrO TMOAXOJa Yy CTY/ACHTOB
3aKPEIUISIIOTCS U yTIyOJstoTCs, TPUBOASTCS B CUCTEMY HABBIKM CaMOCTOSITEIIBHOIO
MO/AXO0/a K PELICHUI0 3a7a4 B cdepe YNpaBieHUs MPOECKTAaMHU, COBEPILIEHCTBYIOTCS
YMEHUS, OJIyYeHHbIE MTPU U3YUEHHUH LIEJIOTO psiia MpodheCcCUuOHANbHBIX AUCIUILINH.

Kpome Toro, manHblii mOAX0[ MO3BOJIAET CTYJIEHTAM YETKO MPEACTABUTH KPYr
npoOjeM, C KOTOPbIMH OHHU CTOJKHYTCS, KaK BO BpEeMs IPOXOXKICHUS
MIPOU3BOJCTBEHHON MPAKTUKH, TaK U B Mpoliecce NpophecCUOHATBLHON NeSTEIIbHOCTH.

IToaroTOoBKa CTYAEHTOB K CEMHUHAPCKOMY 3aHATHIO JTOJKHA BKIIKOYATh, IMPEXKIE
BCEro, MpopabOTKy  JEKUMOHHOTO  MaTepuana,  H3y4deHHEe  HCTOYHHKOB,
PEKOMEHJIOBAaHHBIX MPENOAaBaTeIeM, a TaKXKe O3HAKOMIIEHHE C MaTepHalioM,
nyOJIMKyeMbIM B IEPUOANUECKOMN TMeUaTH.

Jl7is pa3BUTHS Y CTY/ICHTOB HABBIKOB CAMOCTOSITEIbHOTO MBIIIJICHUS, HAYYHOTO
oOcyxaeHust mpooieM u GOpMUPOBAHUS COOCTBEHHBIX BBIBOJIOB, IMPEIOAaBATEIIO
cienyeT oOpaTUTh MX BHUMaHUE Ha IUCKYCCHOHHBIN XapaKkTep HEKOTOPHIX BOIPOCOB,
OCBEIIAaeMbIX B COBpeMeHHOW nureparype. OOCyX JAeHME MHEHHUU pPa3IHYHBIX
YYEHBIX-CIEIUATNCTOB B JAHHOW OOJACTH JOJKHO CIIOCOOCTBOBATH BBIPAOOTKE Y
CTYJICHTOB aHaJIMTUYECKOTO, TBOPUECKOTO TOJXO0Jla K IMOSBICHUIO COOCTBEHHBIX
B3IUISIZIOB Ha 00CYXKaeMble TPOOJIeMBI.
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5. Y4yeOHO-MeTOAMYECKOE 0O0eceYeHHEe CAaMOCTOSITeIbHOI padoThl
CTY/IEeHTOB

CamocrosiTenpbHas paboTa SBIAECTCS CIOCOOOM YIUIYOJICHHS M 3aKPETUICHUS
3HAHWM, YMEHHMI W HaBBIKOB, MOJYYEHHBIX CTYJCHTAMH BO BpEMS ayJaUTOPHBIX
3aHsATHH. OCHOBHOE COJICP)KAaHUE CAMOCTOSITEIILHON pabOThl COCTABIAET MPopadboTKa
JEKIIMOHHOTO  MaTepuana, METOAUYECKHMX TIOCOOMM U PEeKOMEHIOBaHHOMN
JUTEpaTyphl, a TaK)Ke MOATOTOBKA OTYETOB IO pe3yJibTaTaM JIabopaTOpHBIX PadoT.
JlaGopatopHble pabOTHI BBHIMIOJHSIOTCS B COOTBETCTBUM C  METOAUYCCKUMU
yKa3aHUSMHU 110 BBITMIOJHEHHIO J1a00paTOpHBIX padoT. JlOMOJHUTENIbHBIE UCTOYHHKU
nHpOpMaIUU CTYACHThl BBIOUPAIOT CAMOCTOSITEJILHO, TOMOJIHSISL TOJIyYEHHBIE Ha
JEKIUAX U JTA0OpAaTOPHBIX paboTax 3HAHUS W HABBIKU CBEACHUSIMH, COOpaHHBIMU
CaMOCTOSATENIbHO B Yy4eOHOH, HOPMaTHUBHO-CIPABOYHOM, HAy4YHOM JUTEpaType H
WNuTtepHeT - myOnuKanusx.

KauecTBO ycBOEHHS CTyJE€HTaMHU JEKIMOHHOTO Marepuana MpOBEpPAETCS MpHU
MIOMOIIY MPOBEJICHUS TEKYIIUX OMPOCOB B XOJI€ MPOBEACHUS ayIUTOPHBIX 3aHSITHUH.
KauecTtBo camocTosiTelbHOM pabOThl CTYJIEHTOB C METOAMYECKUMHU TOCOOUSIMU
MIPOBEPSACTCS MPH BBHIMOJHEHUH CTYJICHTaMH J1a00paTOPHBIX PadoT.

OpueHTanuss Kypca Ha MOJYyYCHHE TCOPETMYECKUX 3HAHMM, TaK U pa3BUTHE
KOMIETEHIUMK  (OpPMUPOBAHHE HEOOXOAUMBIX JUIA OyAaymier JesTeIbHOCTH
COBPEMCHHOTO MEHE/DKepa TNPAKTUUYECKUX yMEHHM M HaBBIKOB B 00JIaCTH
yIpaBJICHUS MPOEKTaMH TIPEAroJiaraeT MCIONIb30BaHUE B Y4eOHOM IIporiecce
Pa3JIMYHBIX METOJOB M TEXHOJOTHI O0yUICHUS:

- TPAAUIMOHHBIE - TEOPETUYECKUE OMPOCHI, TECTHI, AHAIUTUYECKUE U
TBOPUYECKHE 3a1aHUA.

- HOBBIE€ —IIPE3EHTAIMN PE3YJIBTATOB CAMOCTOSITEIBLHO BBIITOJIHEHHOTO 3a/IaHUs
IO MPEITOKEHHON MPENOAABATEIIEM TEME.

Metoauka npenojaBaHus MaHHOW MUCIUIUIMHBI TOMHUMO JIEKIIMOHHBIX U
CEMHHAPCKUX 3aHSITUWA MPEAIOIaracT NPOBEICHUE HMTOTOBOW JEIIOBOW WIPHI 10
M3y4aeMbIM paszfieflaM Kypca, a TakKKe HWHIAWUBUAYAJIbHBIX KOHCYJbTAlUA TI0
OTZIETLHBIM MPOOIIeMaM.

I[JIH CaMOCTOATEC/ILHOI'O U3YUYCHUSA NMPEAJIAraTcd CJICAYIOIUE TEMbI.

VY1paBieHue pUCKaMH IIPOEKTA.

VYnpasienue noptdeneM mpoeKToB.

YnpasiaeHue nporpaMmon.

KopriopaTuBHbIE CHCTEMBI YIIPABICHUS TPOCKTAMM.

[InaHrpoOBaHKME U KOHTPOJIb MPOEKTA.

NudopmanmoHHbie TEXHOJIOTUN YIPABJICHUS POEKTAMH.

TexHOoI0rnM BHEAPEHUSI MPOEKTHOTO YIIpaBieHUs (MPOEKTHAs MacTepcKas).
[IpoexTHbIit oduc.

Nk wDE
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9. CoBpeMeHHbIE CTaHAAPTHI B YTIPABICHUH TPOCKTAMHU.

10. PRINCE2® - 3T0 yHHUBEpCaIbHBIN METO YIIPABICHUS IPOEKTAMHU.

11.Cranpaptel [IPMA.

12.Cranpaptet COBHET.

13.YmpaBieHue KpymHBIMU U MEXAYHAPOJHBIMU MTPOECKTAMU

14.CoBpemMeHHBIE MOJENH YIIPABIEHUS IPOEKTAMHU

15.Kputepun ycnexa npoexTa.

16.Muccus, 1ieqid, OrpaHUYEeHUs U IONMYIIEHUS MPOESKTa

17 Kyparop npoekra. 3aiauu ¥ GyHKIUU KypaTopa.

18.)Kv3HeHHBIN 1TUKIT MPOSKTa.

19.PyxoBoautens npoekTa. OTBETCTBEHHOCTD, MOJTHOMOYHS U (QYHKIIUU.

20.®opMUpOBaHUE OPraHU3ALMOHHON CTPYKTYpPbI TPOEKTA.

21.I1poekTHble poau. OyHKIUH, TOJTHOMOYUS, OTBETCTBEHHOCTb, TPEOyeMbIe
KOMIICTCHIIHH.

22.011eHKa IeATeIbHOCTH paboT B IPOEKTE.

23.CereBas auarpamma npoekta. Haznadenne u crnocoObl TOCTPOEHUS CETEBOU
JUarpaMMBbl.

24 KaneHaapHbIH MIIaH MPOEKTa KaK MHCTPYMEHT MPOTHO3UPOBAHUS U
CBOEBPEMEHHOTO MPUHSATHUS YIIPABICHYECKUX PEIICHUN.

25.0nTMH3aIHs KQICHJAPHOTO TU1aHa. MeToa KpUTHIECKOTO My TH

26.BpeMeHHbIe pe3epBbl pabOT U UX aHAIIU3.

27.Onpenenenue pucka. MeToibl U CpeJICTBA UACHTU(UKALIUNA PUCKOB.

28.0KcnepTHast OlleHKa PUCKOB.

29.Kapra puckoB.

30.Pa3paboTka miiaHa pearupoBaHUs HA PUCKH.

31.KoHTpOJb CPOKOB MPOEKTA.

32.KOHTpOJIb CTOUMOCTH MPOEKTA.

33.KoHTpoib conepkanus MpoeKTa.

34.3aBepuieHne mpoekTa. MITOroBbelil OTYET MO MPOECKTY.
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6.YueOHO-MeTOAMYECKOE U NHPOPMAITMOHHOE 00ecTiedeHue
OcHoBHAaA:

1. 3y0, A.T. YupapieHHe MPOEKTaMH : YYeOHHK M MPAKTHKYM JJisi BY30B /
A.T.3y06. — MockBa: W3zpgarenbctBo IOpaiit, 2022. — 422 c.— (Bsicuiee
obpazoBanue). — ISBN 978-5-534-00725-1. — TekcTt : DdJIEeKTPOHHBIA //
OO6pazoBaTenbHas maTdopma Opaiit [caiT]. —
URL.: https://urait.ru/bcode/489197

2. TlaxomoBa [O.B. BBenenue B NPOEKTHYIO NESITEIBHOCTH : MPAKTUKYM /
[Taxomona 10.B., Haponuna T.C.. — BopoHex : BopoHe)CKuil rocy1apCTBEHHBIN
texHndeckuii yausepcurer, ObC ACB, 2021. — 69 ¢. — ISBN 978-5-7731-0921-
1. — Tekcr : onekrponneii // IPR  SMART : [caiit]. —
URL:https://www.iprbookshop.ru/111496.html

3. Toncteix T.O. Ynpasnenue npoektamu : yueonuk / Toncteix T.O., CaBoH
J.JO.. — Mocksa : U3narensckuii Jlom MUCuC, 2020. — 142 ¢c. — ISBN 978-5-
907226-86-9. — Tekct : amektponnsri / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/106742.htmi

4. Ixypko, B. E. Ympasnenue puckamu MNpoekTa : yuyeOHOe mocobue st

By30B / B. E. llIkypxko ; mox nHayuHnoi penakuueit A. B. ['pebenkuna. — 2-e¢ u3n. —
Mockga : U3garenscTtBo IOpaiit, 2022. — 182 ¢c. — (Bwicmiee oOpaszoBaHue). —
ISBN 978-5-534-05843-7. — Tekct : onexkrpoHHsii // OO6pa3oBaTenbHas

wtatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493673

JlonotHUTE ILHASA:

1. PomanoBa A.T. YmpaBnenue npoekramu : npaktukym / PomanoBa A.T.,
CmonsikoBa E.B.. — Mocksa : Poccuiickuii yHuBepcuteT Tpancnopta (MUNT),
2021. — 50 c. — Tekct : anekrponnbii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/122147.html

2. Tpounikass H.H. YnpaBnenue npoektamu : ydueOHOoe mocobue / Tpowurkas
H.H.. — Mocksa : Poccuiickuii yauBepcutet tpancnopra (MUUT), 2020. — 82 c.
— Texcr : osnextponnbii // IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/116005.html

3. VropaBieHne MOpOSKTaMM : Y4YeOHHMK W OPAKTUKyM i1 BY30B /
A. N. bamamos, E.M. Porosa, M. B. Tuxonosa, E. A. Tkauenko; mnoja oOIeH
penakmueit E. M. PoroBoil. — Mocksa : U3aatensctBo Opaiit, 2022. — 383 c. —
(Beiciiee o6pazoBanue). — ISBN 978-5-534-00436-6. — Tekct : 31€KTpOHHBIN //
Oo6pa3zoBarenbHas miatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468486

4. YnpaieHue (pUHAHCOBBIMH PUCKAMU : YUYEOHUK M TPAKTUKYM JJis BY30B /
N. I1. Xomuana [m ap.]; mon pemaknuerr U. I1. XomuHMd. — 2-¢ W3A., HCHp. H
nom. —  MockBa: WsmarensctBo  IOpaiir, 2022.— 569c.— (Beicmiee
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https://www.iprbookshop.ru/116005.html
https://urait.ru/bcode/468486

obpazoBanue). — ISBN 978-5-534-13380-6. — Tekct : oJeKTpoHHBIA //
Oo6pazoBarenbHas miatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489981

5.Topbamko, E.A. YmpaBieHne KadecTBOM : Y4YeOHHMK JUii  BY30B /
E. A. T'opbamiko. — 4-e uzz., nepepad. u gon. — Mocksa : M3agaTenbctBo FOpaidT,
2022. — 397 ¢. — (Bricmee ob6paszobanue). — ISBN 978-5-534-14539-7. — Tekcr :
anekTpoHHbn  //  OOpa3zoBatenbHas — 1uiargopma  FOpaiit  [caiit]. —
URL: https://urait.ru/bcode/488696

6. BoponmoBckuii, A. B. Ynpasienue puckamu : y4eOHUK U MPAKTUKYM JJIsI
By30B/ A. B. Boponmosckuii. — 2-¢ u3a. — Mockpa : MznmarensctBo [OpaiiT,
2022. — 485 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-12206-0. — Tekcr :
NekTpoHHbt  //  OOpaszoBarenbHass  1uargopma  FOpaitit  [caift]. ——
URL: https://urait.ru/bcode/489580

Humepuem-pecypceol, coepemennsie npogeccuonaivhsie 6a3vl OAHHbBIX,
UHpoOpMayuoOHHO-CNPABOYUHbIE CUCHIEMDbL:

WWW.tisbi.ru DnexTponnas Oubimoreka YHuBepcutera ynpasicHus «THC-
b»

www.iprbookshop.ru — DnekTponno-6udaunoreunas cucrema IPR books

https://www.garant.ru/ - MadopmannonHo-1paBoBoii moprai «I"apant»

https://www.gks.ru/ - deaepanbHas city:x0a rocy1apcTBEHHON CTATUCTHKH

https://moiibuznec.pd/ - HarmoHanbHbIN OHJIAWH-TIOPTAN 1O MOAAECPIKKE MPEI-
npuHuMarteneit « Mol ouzHec

www.rbc.ru - Madopmarmonnoe arenrctBo «PocbusznecKoncanrunry (PBK)

https://smbn.ru/ - Uadopmanmonnas cucrema moanepx ku cyobekro MCII

https://hr-portal.ru/ - coodmecTBo HR-MeHemxepoB

7.MaTepuaIbHO-TeXHUYECKOe o0ecnevyeHne TUCIUIINHBI

B npouecce u3ydyeHue naHHOM IUCHMIUIMHBI HCHOJIB3yeTCs yudeOHas
ayIuToOpHsi, KaOWHET ISl CAMOCTOSITEIbHOW pa0dOThl CTYJCHTOB, YATAIBHBIN 3aJl, BU-
JI€OMPOEKIIMOHHOE 000pYI0BaHUE, KOMIIbIOTEP, OCHAILIEHHBIM TUIIOBBIM MaKETOM CH-
cremHoro u opucuoro 110, B coorBeTrcTBUU ¢ PeecTtpoM MaTepuaabHO-TEXHHUUECKOTO
obecrnieuenus aynuropHoro ¢houaa Yuausepcutera ynpasienus « TUCBW». B nporec-
C€ U3Y4YEeHHE AKTUBHO MCIOJIb3YETCS SKPaH U BUJICONPOEKIIMOHHOE 000PYJOBaHUE.

TurnoBol makeT JUIEH3MOHHOTO cucTeMHoro u opucHoro I1O BkiItOUaeT B ce-
os1:

- Onepanuonnas cucrema MicrosoftWindows 7 Pro.
- MicrosoftOffice 2013.

[IporpammHoe obecnieueHue, BXOAsIIee B TUTIOBOM YCTAHOBOYHBIN IMAaKET, MO-
Jy4yaeT oOHOBJICHHE B aBTOMAaTHUYECKOM, YCTAaHOBJIEHHOM pa3paboTYUKOM (KOMITaHU-
eit Microsoft) mopsnke, mocpencrsom cetu HTEpHET.

[MontBepknatome gokyMmeHTsl: MicrosoftOpenLicense Ne40962726 ot
16.08.2006r., Ne44971865 ot 24.12.2008r., Ne46256422 or 11.12.2009r.,
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No61280992 ot 13.12.2012r.; AKT npuema-niepelaud HEUCKIIIOYUTEIbHOTO OTPaHU-
yeHHOro Mpasa Ha JuieH3noHHoe [10 Ne [TPCY-12-04326 ot 18.12.20131., Ne558 ot
18.12.2014r., NeITPCU-15-01353 ot 10.11.20151., Ne272 ot 15.04.2016r., Oyxran-

TEPCKHUE TIOKyMEHTHI, MOATBEepxkAaromue (hakt npruodpereHus auuen3nonHoro [10.

8. OueHka KOMIeTEHIUI M0 N3y4yaeMoil IUCHUTIHHE

I OLIEHKH KOMIIETEHTHOCTH PEKOMEHIYETCS HCIOJIb30BaTh PEUTHUHTOBYIO
OIICHKY 3HAHWW, YMEHUM M HABBIKOB CTYJICHTA IO OKOHYAHHUIO M3YyYCHHUS KaXKJI0Tro
Monayns B cooTrBercTBuU C [lojo)keHHEM O MOIYJIBHO-PEUTUHTOBOM CHCTEME
opraHu3zaniuu  oOpaszoBaTeiabHOTO mporecc. Mroroas oreHka (B Oaiiax)
CKJIaJIbIBaeTCS M3 0aioB, HAOpaHHBIX MO KakaoMy Momayio (cemecTpoBasi OIleHKa)
1 0aioB, HAOpaHHBIX, HEMOCPEACTBEHHO Ha dK3aMeHe (3aueTe).

Pacuer HaOpaHHBIX 0aUTOB MO AMCIMIUIMHE OCYIIESCTBIIICTCS B CIACAYOIICH
MOCJICTIOBATEILHOCTH:

M +M,+.M
n

C=

~x0,6, rme M — Kom4ecTBO OaIOB IO MOAYIIIO; N — KOJIMIECTBO

MOJIyJIen
3 = K x0,4, e K - konmuyecTBO 0ayuioB Ha SK3aMeHe (3ayeTe);
U =C+ 3+ 11, 11e Il — noompurenbubie 0amisl (0T 1 10 5).

YPOBGHB C(l)OpMI/IpOBaHHOCTI/I KOMHGTCHHHﬁ N UX OCHOBHBIC IIPHU3HAKHW OLCHH-
BalOTCA 110 CICAYIOIHNM Ta6JIHI_IaMI
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Ouenka cpopmupoBaHHOCTH KoMmneTeHnuu YK-2
«Cmnoco0eH onpenejJiTh KPYr 3a1a4 B PAMKAX MOCTABJIEHHOM 11eJIM U BLIOMPATHh ONTUMAJIbHbIE CIIOCO0bI X pellleHUus, HCXOI

n3 ):[CﬁCTB}’IOHIMX NMpaBOBbLIX HOPM, HMCHOINUXCS PECYPCOB " OFpaHquHHﬁ))
B 4YaCTH JUCHUIIJIMHBI «OCHOBBI l'[pOQKTHOﬁ ACATCJIbHOCTH

- CTaBUTh ULEAM W (QOpMYJIUpOBaTh 3a7aud JJs
MO3TAaTHOW pean3alny IPOeKTa«Io Ha0JIOHY».

- OLICHUBATh MOTPEOHOCTh B pecypcax, UCIOIb30BaATh
UMEIOIIMECS  PEecypchl W OrpaHUYEHUs IS
OoCTHXKEeHUSI A(P(OEKTUBHBIX PE3yJIbTaTOB MPOEKTHOU
JESTEIbBHOCTUHA YPOBHE «I10 IIA0JIOHY.

Baaneer:

- HaBbIKaMM (POPMYJNHpPOBaHUSA LEJIEH MPOEKTHON
JESITEIBHOCTHHA YPOBHE 10 IIA0JOHY.

Ne YpoBHH OCHOBHBIE IPU3HAKN YPOBHS WMHCTpYMEHTHI OLICHKH
n/n | chopMHpPOBAaHHOCTH c(OPMUPOBAHHOCTH YPOBHS
KOMITETEHLIUU
1 2 3 4
1 |IloporoBblii ypoBeHb |3HaeT: BricTyruieHne Ha cemuHape
(KaK MUHUMAJIBHO - HEKOTOPBIE MOAXOAbI K OCYHIECTBIICHUIO NMPOEKTHOMU | TecTOBBIE 3a0aHNsA
JAOIYCTUMBI) NEATEIBHOCTH, METO/IbI LieJIeTI0JIaraHus U | [IpoeKTHBIN MPAKTUKYM
(0Os13aTeNbHBIN IS NEJIETUPOBAHUSL. Keiichbr
BCEX CTY/ICHTOB- - HEKOTOpbIE NPABOBbIE HOPMBI U (HOPMBI KOHTPOJIS, | 3a4ET
BBIITYCKHMKOB By3a [10 | 00ECIIEYHBAIOIINE PEATU3AIAIO IPOEKTA.
3aBEPIICHUN OCBOCHUS | YMeeT:
OIIOII BO) - OIpenensTh ONTHUMAaJbHBbIE CIIOCOOBI  pPELICHHUS
(ot 60 10 70 GamioB) IIOCTABJICHHBIX  3aJla4y  IIPOCKTaHA YPOBHC  «IIO
1abJIoHY».




- HaBbIKAMM TUIAHUPOBAHUS PE3YJbTATOB MPOEKTHOU
TESTETPHOCTH W BO3MOXKHBIX c(hep WX MPUMCHCHHSIHA
YPOBHE «I10 MIa0JOHY.

- HaBBIKAMHU TMPOEKTHUPOBAHUS 3adad, BbIOHUpas
ONTUMAJIbHBIA  CIOCOO €€ peIIeHHUs C Y4eToM
UMEIOIIUXCSL PECYPCOB U OIpaHUYEHUNHA YPOBHE «I10

1a0JIOHY .
ba3oBblil ypoBeHb 3Haer: BricTynienue Ha ceMuHape
(oTHOCHTEJILHO - OCHOBHBIE MOAXOJbI K OCYLIECTBIICHHIO MPOEKTHOM | TecToBbie 3a1aHus
MOPOrOBOr0 YPOBHA) |AECATEIBbHOCTH, METO/IbI LesenoaaraHus U | [IpOeKTHBIN MPAKTUKYM
(Ot 71 no 85 GautoB) | ACIIErHPOBAHUS. Keiicol

- HEKOTOpbIE NPABOBbIE HOPMBI U (HOPMBI KOHTPOJIS,
00€eCIeynBaoIINe peannu3alnio MPOeKTa.

Ywmeer:

- OmpenensaTh ONTUMAaJbHBIE CHOCOOBI PEIICHHS
MOCTaBJIEHHBIX 3a]]a4 MPOEKTa Ha 0Aa30BOM YPOBHE

- CTaBUTh 1EeAU ©u (HOPMYIUPOBATh 3a7auud JUIs
MO3TAaTHOW peann3aluu IpoeKkTa Ha 0a30BOM YPOBHE

- OLIEHHBATh MOTPEOHOCTh B pecypcax, UCIOJIb30BATh
UMEIOIINUECS  PeCypcbl W OTpPaHUYECHUS  JUIS
noctiwkeHus: dG(HEKTUBHBIX PE3yJbTaTOB MPOEKTHOM
JesITeIbHOCTH Ha 0a30BOM ypOBHE

Baapneer:

- HaBbIKaMHM (POPMYJIHMpPOBaHUSA 1ENel MPOEKTHON
NEeSTEIbHOCTA Ha 0a30BOM YPOBHE

- HaBBbIKAMU TUIAHUPOBAHUS PE3YJIbTATOB MPOECKTHOM
JEeSATETBHOCTH M BO3MOXKHBIX cep UX MPUMEHEHHUs Ha
0a30BOM YpPOBHE

3augeT
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- HaBbIKAMM NOPOEKTHUPOBAaHMS  3a7ad, BbIOMpasd
ONTHUMAJBHBIA CIMOCOO €€ peHieHus C YYETOM
UMEIOIIUXCA PEeCypCcoB M OrpaHUYCHHUN Ha 0a30BOM

YpOBHE
IoBbIIeHHBbII 3naer: BricTymnenue Ha ceMuHape
YPOBEHb - OCHOBHBIE NOJXOJbl K OCYIIECTBICHHIO IPOEKTHOM | TecToBbIE 3a0aHMs
(oTHOCHTEIBLHO IESATEIIBHOCTH, METO/BI LeJIeTI0IaraHusl U | [IpoeKkTHBIN TPAKTUKYM
MOPOTr0BOI0 YPOBHS) | ICIETUPOBAHUL. Ketlicel

(Ot 86 10 100 GannoB)

- TpaBOBble HOPMBI U GOPMBI  KOHTPOJIS,
00ecIeunBaoIIe pearn3alnio MPoeKTa.

Ymeer:

-ONpeNEesATh  ONTUMAJbHBIE  CHOCOOBI  PEIICHUS
MOCTaBJICHHBIX  3aJlad  IPOEKTaHa  MPOJABUHYTOM
YPOBHE

- CTaBUTh uenu u GOpMyIHpPOBaTh 3ajayu IS
MOATANHOM peaju3ali MpPOeKTaHa MPOJABUHYTOM
YPOBHE

- OIICHUBATh MOTPEOHOCTh B pecypcax, UCIOIb30BaTh
UMEIOIMECS  PEecypchl U OTpaHUYEHUs IS
noctikeHus: dG(OEKTUBHBIX PE3yJIbTaTOB MPOEKTHOMN
NEeATEeIbHOCTUHA NPOJBUHYTOM YPOBHE

Baapneer:

- HaBbIKaMH (OPMYyJIHpPOBaHUS TIENEH MPOCKTHOU
NeSATeIbHOCTUHA MPOJBUHYTOM YPOBHE

- HaBbIKAaMH TUIAHUPOBAHUS PE3YJbTATOB MPOEKTHOU
NEATEeIbBHOCTU M BO3MOXKHBIX cpep MX MpUMEHEHHUsIHA
MPOJIBUHYTOM YPOBHE

- HaBBIKAMHU TPOCKTUPOBAHMS 3a7ady, BbIOHUpas

3adger
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ONTHUMAJBHBIA CIMOCOO €€ peHeHus C YYETOM
UMEIOIINXCS pecypcoB U OrpaHUYCHHITHA
IIPOJIBUHYTOM YPOBHE
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[Tpunoxenue 1

MeToanuyecKkue peKoOMeHIAIUH /I 00yUAKIINXCS 110 OCBOCHUIO
JTUCHHUILINHBI.

CryneHTaM Ha TEpBOM 3aHATHUA HEOOXOAMMO O3HAKOMHUThCS ¢ Paboueit
OPOrpaMMOM TUCLUIUIMHBL, TI/A€ IPONMCAHbl LEJIH, 33Ja4d M TPYyAOEMKOCTb
aucuuiiuHbl. [lepen HavanoM H3ydeHHs AUCUUIUIMHBI HEOOXOJUMO IOBTOPUTH
yueOHbII MaTepuan OO0ECIEeUMBAIOIIMX YUYEOHBIX IUCLUIUIMH MPEIIIECTBYIOLUINX
KypCOB, KOTOPBIE JalOT OCHOBY JUIsl U3y4YE€HHSI TUCLIUATUINHBI.

3areM HEoO0XOAMMO O3HAKOMUTHCA C TOPSIKOM HM3Y4YE€HHs AMCLUMILIIMHBI, T.€.
MOAYJIBHO-TEMATHYECKUM IUIAHOM U MOSCHUTENIBHOM 3allUCKON ¢ YKa3aHUEM 3TaIloB
(hopMHUpPOBaHHUS 3asBJIEHHBIX KOMIIETCHIIUM.

W, HakoHel, 03HAKOMUTHCA C MOPSIKOM OLEHUBAHMS PE3YyJbTAaTOB OOy4YEHHS,
IUTSL 4eT0 HEOOXOIUMO M3YUHTh cieayiomue JoKyMeHThl: [lonoxeHne o MOyJIbHO-
PEUTHHIOBOM CUCTEME OLICHUBAHMS U [[pMHIMIIBI OLIEHKM YPOBHS 3HAHUM, YMEHUN U
HAaBBIKOB (XapaKTEpPHUCTHKA OTBETA).

CrtygeHT  JOKEH ~ BHHUMATENIbHO  W3Y4YUTh  IEpEYeHb  OCHOBHOM
(IOTIOJIHUTENLHOMN) TMTEPATYPhI U B3Th HEOOXOAMMbIE YUEOHUKHU B OMOIUOTEKE.

[Ipy DOArOTOBKE K CEMUHApPCKOMY 3aHITHIO HEOOXOJUMO YTOUHHUTH IUIaH
IIPOBEJCHUS 3aHATHUI, MOATOTOBUTH HEOOXOAMMYIO NOKyMeHTanuto. [Ipaktuueckue
3aHATUS TPOBOJATCS IIOCIIE JIEKIMOHHOIO U3y4YeHUs TeMbl. PemieHune 3anau,
MPUBEICHHBIX B IpOrpaMMe yueOHOMN AUCHUIIIINHBI 0053aTENbHO.

WNurtepaktuBHble (GOpMbI OOy4YeHHsS] OOECHEUYMBAIOT BBICOKYI0 MOTHBAIIHIO,
MPOYHOCTh 3HAHUM, TBOPUECTBO, KOMMYHUKA0EIbHOCTh, KOMAaHIAHBINA yX, LIEHHOCTb
WHJUBUYyaIbHOCTH, CBOOOAY CaMOBBIP@XEHHUS, AaKUEHT Ha JeATEIbHOCTb,
B3aUMOYBa)KEHHE U IEMOKPATUYHOCTb.



[Ipunoxenue 2

YYPEKJAEHUEBBICIIEI'O OBPA3OBAHUA
«YHUBEPCUTET YHPABJIEHUA «TUCBWN»

Kadenpa 6uznec-aHaTuTUKH

@DOoHJ OLIEHOYHBIX CPEICTB
JUISL IPOBEACHUS TEKYILIEN U MMPOMEKYTOUYHOU ATTECTALINKU
10 JUCLUILINHE!
«OCHOBBI IPOEKTHOM JACATEIBHOCTH

HamnpaBnenue noarotroBku 40.03.01 «tOpucnpyaeHmms»

[Tpoduibs mOATOTOBKH ['pak1aHCKO-TIPaBOBOM U MEKTyHApOIHO-TIPABOBOM

Kazanp
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Conepxxanue

1. TMacmopt poHIa OIIEHOYHBIX CPE/ICTB
2. Hamonnenue ¢hoHmIa OIEHOYHBIX CPEACTB MO JopMaM KOHTPOJIS
2.1DoHI OIEHOYHBIX CPEACTB W IIKala OIEHUBAHUS IS TEKYIIEeTo

KOHTPOJTSL.
2.1.1 BeicTymuieHHE Ha CEMUHApE
2.1.2 TecrToBbIe 3a1aHUs
2.1.3 TIpoexTHBIN TPAKTUKYM
2.1.4 Keiico

2.2 ®oH/T OLICHOYHBIX CPEJICTB U IITKajIa OIICHUBAHUS VIS POMEKYTOTHOTO
KOHTPOJIS.
2.2.1 ®OoHJI OIEHOYHBIX CPEJCTB ISl MPOBEPKU 3HAHUM M YMEHH
(BOTIPOCHI K 3a4ETY)
2.2.2 ®OHI OIEHOYHBIX CPEICTB IS MPOBEPKU CHOPMHUPOBAHHOCTH
HABBIKOB (33J1a4M K 3a4€Ty)
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1. MACIIOPT ®OHJA OHEHOYHbIX CPEJACTB

® YK-2
OPMBIKOHTPOJIS
YK-2.1 YK-2.2 YK-2.3
DopmupyeMble
KOMIECTCHIUH M1 UX HHIAUKATOPLI
DopMbI TEKYLIET0 KOHTPOJIS
BricTyIuieHHE Ha cEMUHApe 31 VY2 33
TecToBbIe 3a1aHUS 31 Y2 33
Hp?CKTHaH pabota 31V1B1 32V2B2 33V1VY3B3
Kerichl
®opMbI IPOMEKYTOYHOTO
KOHTPOJIsI
3a4eT 31Y¥1B1 32Y2B2 33Y1VY3B3

3- 3HaHus, Y- yMeHusi, H- HaBbIKH
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2. HamosiHenue ¢oH/Ia OLIEHOYHBIX CPEACTB MO (pOpMaM KOHTPOJIA.
2.1MoH] 01IeHOYHBIX CPEACTB M IIKAJIA OLEeHMBAHUS VISl TEKYLLero
KOHTPOJIst

2.1.1. BeicTymiieHue Ha ceMUHape

BricTymuienne Ha ceMuHape aBisieTcsi GOpMoil KOHTPOJIS JJIsl OLIEHKH YPOBHS
OCBOEHUS KOMIIETEHIIMI, IPUMEHSIEMON HA CEMUHAPCKUX 3aHATUAX. BeICTymieHNE
HA CEMHUHape TMPOBOJUTHCS C HCIOJb30BaHUEM (OPM YCTHOTO OMpoca,
00Cy/1IeHHsI BBITIOJIHEHHBIX MHAUBUAYAIbHBIX 33JJaHUN U MPOOIEMHBIX BOIIPOCOB.
BricTymuienre Ha ceMuHape, TakuM 00pa3oM, BKIIIOUAET 00S3aTeNbHYIO NIl BCEX
CTYJICHTOB OILICHKY TEKYIEr0 KOHTPOJIS 3HAHWK B BHJIE YCTHOI'O OIPOCA, a TAKKE
BBICTYIUICHHE CTYJEHTOB IO MPOOJIEMHBIM BOINPOCAM IPOEKTUPOBAHUS B
MEHEKMEHTE.

le/IMeprle BOIIPOCHI K CECMUHAPCKHUM 3aHATUAM
BOHpOCBI K CEMHHApaM BKIIOYAKOT OLCHKY 3aKpCINICHUA MaTrcpualia,
HpOfII[eHHOFO Ha JICKOUAX, a TAK)XKC BOIIPOCHI, HAITPABJICHHBIC HAa BBIABJIICHHUC YPOBHA
IIOHUMaHUA CTYJCHTOM.

[Ipumepsl BOPOCOB HA TPOBEPKY 3HAHUIA:

1. Komanpaa npoekTa: 0COOCHHOCTH (POPMUPOBAHUS, PA3BUTHUS U POCITyCKA.

2. B deM cocTosT OcHOBHBIC ()YHKITUH KOMaHIbI TPOEKTa?

3. Ha3oBuTe OCHOBHBIE METOBI PA3BUTHS KOMAHIbI IPOEKTA?

4. YTo npoUCXOOUT C KOMAaHJOM MpoeKTa MO ero okKoH4yaHuu? Moxer mu
KOMaH/Ia TPOJI0JIKATh CBOIO pad0Ty MO OKOHYaHUH MpOeKTa?

5. KakoBbl PyHKITMU pyKOBOIUTENS MPOEKTA MPU €T0 3aBEPIICHUN?

6. Kakue BaxxHble cienuuaeckue XxapaKTepUCTUKH IMMPUCYIITH JTI000OMY TIPOCKTY?

7. Uem oTiMyaeTcsi MPOEKTHOE yNpaBiICHUE OT TPAAULIMOHHOTO MEHEKMEHTa?

8. Ilouemy TpaaMIIMOHHBI MEHEIKMEHT MOXHO Ha3BaThb «PYTUHHBIM
YIIPaBJICHUEMY, & YIIPABICHHUE MPOECKTAMU — HET?

9. IlepeuncnuTe NPUHLMIBI, KAaKUMU HEOOXOJUMO PYKOBOJCTBOBATBHCS IPH
pa3paboOTKe METOJIOB U CTAaHAAPTOB YNPABJICHUS MPOEKTAMHU.

10. [lepeuncnure KIIIOYEBBIE MEXIAYHAPOAHBIE CTAHAAPTHI YIPABICHUS
MPOEKTaMH.

11. Ha pemienune kakux 3aaq HapaBIeHO CO3[JaHUE KaXXA0TO cTaHaapTa’?

12. Uem paznuuaercst 6a30BbIN MOAXO, 3ai0keHHbINH B cranaapt PMBOK,
OT OAX0/1a, Ha KOTOPOM OCHOBaH ctanaapT I[CB?

13. Kaxkyro ponp urpator crannaptel ISO B yrpaBiieHnu npoektaMu?

14. Kak onpenenuts 3penocTh OpraHu3aluy M0 OTHOIICHUIO K YIPABICHUIO
npoexkTamu?

15. [ToueMy K ympaBI€HUIO MPOEKTAaMU MPUMEHUM CHCTEMHBIN MOAXOM, a
caM MPOEKT MOKHO PacCMaTpUBaTh KaK CIOKHYIO CUCTEMY ?

16. B 4em 3akmrouaeTcs Ba)XHOCTb IPAaBUJIBHOW IIOCTAHOBKM ILEJIEH
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npoekTa?

17. KakuM kpuTepusiM 3TH LIeJIA JOJKHBI OTBEYATh?
18. [lepeuncnure BHeNIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA MTPOEKT.
19. [lepeuncnure QyHKUIMH, KOTOPBIC BHIMOIHSIIOT YYACTHUKM MPOEKTa Ha

Pa3HBIX CTAIUAX €T0 KU3HCHHOTO IuKiIa. Kak MeHsroTCs (yHKIIUHA B 3aBUCUMOCTH OT
¢a3sl mpoexTa’?

20. OObsacHUTE, TOYEMY BaXKHO TOOMBATHCS COTJIACOBAHMSI MHTEPECOB BCEX
YYaCTHUKOB TIPOEKTA.

21. Hcxons W3 Kakux KpPUTEPUEB MOXKHO BBLACHATH (ha3bl >KU3HEHHOTO
IIUKJIa TpoeKTa’?

22. Kakumu npeumymiectBaMu 0071a1at0T pa3HbIE TUITBI OpPraHU3AIMOHHBIX
CTPYKTYD, B paMKaX KOTOPBIX MOKET OBITh peaIu30BaH MPOEKT?

23. [lepeuncnure OCHOBHBIE KpPUTEpUU  KJIACCU(UKALMUU  TPOEKTOB,
3HaYUMBIE JUII SKOHOMHCTA U MEHEIKEPA.

24, UYro Takoe mera-npoekThl? IIpuBennTe n3BeCTHBIE BAM IIPUMEPHI.

25. UTo TakO€ MHHOBAIMOHHBIE TPOCKTHI?

26. Kakue mpoexThl BBl MOXETE BBIACIUTH MO KPUTEPHIO CTETIEHHW OXBaTa
VMMM HTariOB MHHOBAIMOHHOTO Tipoluecca?

27, HazoBute ¢aktopbl, KOTOpHIE, MO BalleMy MHEHHIO, BBI3BIBAIOT
MOSIBIICHHE TIPOEKTOB.

28. OObsicHUTE, KaK COOTHOCATCS MEXAY COOOM ymnpaBlieHHE MPOEKTaMH U
yHpaBjeHUE U3MEHEHUSIMU?

29. [TosicuuTe CyTh MPOEKTHOTO MOAXO/a K OpraHu3aluy O13Heca.

30. Yro nomKHA YYUTBIBaTh SKOHOMMUEcKas Mojenb npoekrta? Ilosicaure

CyTh IMPHUHLMWIIA QJIBTEPHATUBHOCTH IIPU IIOCTPOCHUM HKOHOMHUYECKOW MOJIEIIN
IIPOEKTA.

31. B ueM 3akiroyaeTcs pazHULa MEXIY PUCKOM M HEONPEAECICHHOCTHIO?

32. OObsicHUTE, MOYEMy pHUCK — 0oJiee BakKHAsl KaTeropus JJIsi TPOEKTHOM
NEeSATENBHOCTH U TOYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM ITPOEKTaM.

33. B deM cocTOMT Ba)XXHOCTh NPABWIBHOW KIIACCHU(PUKALMU PUCKOB TpPH
YIIPaBJICHUH NPOEKTaMU?

34. Kakum 00pa3oM ocyiecTBIsieTCA yIpaBiIeHHe MPOEKTHBIMU pUCKaMu?

35. [lepeuriciiuTe OCHOBHBIE 3TAlbl YIPABJICHHUS] PUCKAMHU U OOPUCYHTE KPyT
BHJIOB JECATEIBHOCTH, CBA3AHHBIN C KaXIBIM ITAIlOM.

36. Kakue wmeronpl KOJIMYECTBEHHOM OLIEHKU MPOEKTHBIX PHUCKOB Bhl
3HaeTe?

37. Onpenenure, B KAaKUX IPOEKTaX Ba)XXHbl TE€ WM HWHBIE METOAbI
YIpaBJICHUS NPOEKTHBIMU PUCKAMHU

38. B ueMm cMmbICT BeieHus )KypHalia PUCKOB TPOEKTa?

39. [TosicuTe, Kak MeXay cOOOM COOTHOCATCS TMOHSTHS «IPEANPUATHE» U
CIOPUAMYECKOE JTUL0Y.

40. [lepeuriciure W3BECTHBIE BaM OPTraHU3ALMOHHO-TIPABOBBIE  (DOPMBI
KOMMEPYECKUX U HEKOMMEPUECKUX OpraHu3aIui.

41. Kak Bbl gymaere, MOryT JId HEKOMMEpPYECKHE OpraHu3aluud ObITh

CcyOBEKTaMH peaau3aliid KOMMEPUYECKUX MTPOECKTOB?
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42. UTto Takoe XO3SMCTBEHHBIM TOrOBOP M KaKW€ TPYIIbI JOTOBOPOB B
cdepe mpearnpuHUMAaTeIbCTBA Bl 3HaeTE?

43. Pacckakute 00 OCHOBHBIX YCIIOBHUSIX JIOTOBOPA O BBITOJTHCHUH HAYYHO-
HCCIIEIOBATENbCKUX U OMBITHO-KOHCTPYKTOPCKUX paloT.

44, UeM oTIMYAIOTCS MEXIY COOOM TOrOBOPHI KOMMEPUYECKOW KOHIIECCUU U
bpanuaitzunra?

45. [Tepeuncnure 0COOEHHOCTH MPABOBOM KOHCTPYKIIMH JOTOBOPA MPOCTOTO
TOBapUIIIECTBA.

46. Kakue TtpeOoBaHus TPEABABISIOTCS K OpPraHU3alMOHHO-TIPABOBOM

dbopMe HOPUIUYECKOTO JIHIA, HUCIOIb3YyEMOT0 B KAaYECTBE NPOEKTHOW KOMITAHHUH
y4aCTHUKAMU WHHOBAIIMOHHOU MPEANPUHUMATEIIbCKON 1eITeTbHOCTH?

47. Kak BbI qymaeTe, COOTBETCTBYIOT JIM UM CYIIIECTBYIOIIHUE B POCCUMCKOM
3aKOHOJIATEJILCTBE OPraHU3aIlMOHHO-TIPABOBbIE (OPMBI  IOPUIUYECKUX JIMI U
JOTOBOPHBIE KOHCTPYKLIUH?

48. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEAPEHHBIX B HACTOSIIECE
BpeMs MPABOBBIX KOHCTPYKITUH XO3SMCTBEHHOTO MAPTHEPCTBA M MHBECTHUITMOHHOTO
TOBApUIICCTRA.

49, [TepeuriciiuTe W3BECTHBIE BaM WHIMKATOPHI YCIENTHOCTH pPeaTU3aIiH
MIPOCKTA.

50. B yem paznunia mexay 3¢dextom u 3¢ HEeKTUBHOCTHIO TPOCKTA, KaK 3TH
MOHSITUS CBSI3AHBI IPYT CAPYrom?

ol. [lepeunciure oCHOBHBIC BUJIBI 3P(HEKTUBHOCTH MPOEKTA.

92. Kakue meTonbl OIEHKM SKOHOMUYECKON 3(P(HEKTUBHOCTH IMPOEKTA BBI
3HaeTe?

53.  Pacckaxwure o cdepax Hanbosee meecooOpa3sHOro MPUMEHEHHS KaXKI0To
METO/1a OIEHKH YKOHOMUYECKON 3((HEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.

54. Yewm 00yciioBlIeHa KOHIICHIUS U3MEHEHUS CTOMMOCTH JICHET BO BpEeMEHU?
Kaxkue (hakTopsl BIASIOT Ha OLIEHKY HHBECTOPOM IIEHHOCTH JICHEKHBIX TTOTOKOB?

55. Tlepeuuncnute, kKakve 3a/1aqu peliaeT IIaHUPOBAHUE MTPOCKTA.

56. Ilepeuucnurte, kakue 3Tamnbl BKIIOYAET B ce0sl CTaHAApTHAs TMpoIleaypa Ijia-
HUPOBaHMUSI.

57. 3adeM HyXHO OCYUIECTBISATH JAEKOMIMO3UIMIO MpoekTta? Ha kakux mpuHIU-
Max OHA OCYILECTBIACTCS?

58. Ha ocHoBe Kakux KpUTEpHUEB MPOBOJIUTCS pa3OMeHME MPOEKTa Ha 3aa4u U
nmakeTsl padboT?

59. Kakyro uadpopmaiuio 10KeH coepkarh ciioBapb WBS?

60. C nmoMoIp0 Kakux METOA0B MOXKHO OIICHUTh CTOMMOCTh MPOEKTHBIX padoT?
Kakue BO3HHUKAIOT MpOOIEMBI MPU UCIOJIB30BAHUM KaXKJOTO U3 MOJXO0J0B K OIIEHKE
CTOUMOCTHU?

61. Kakyro poiib urpaet OrO/pKET B MJIAHUPOBAHUM MPOCKTA U YIPABJICHUHA UM?
Kaknmu Metomamu ocytiecTBisieTcs: opMUpoBaHue OFOpKETa MpoeKTa?

62. Kak opranusyercsi puHaHCUPOBaHHE MPOEKTa?
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63. Ilepeunciure, Kakue MCTOYHUKH (DUHAHCUPOBAHWS TPOEKTa BBl 3HaeTe. B
YeM MPEUMYIIECTBA U HEAOCTATKU MCIOJIb30BAaHUS COOCTBEHHBIX U 3a€MHBIX UCTOY-
HUKOB (PMHAHCUPOBAHUS?

64. OOBSICHUTH, KAKYIO POJIb UTPAET JU3UHT B ((MHAHCUPOBAHUU ITPOCKTOB

65. B uem 3akmouarorcs cnenugpuueckrue 0COOEHHOCTH MPOEKTHOTO (PUHAHCH-
poBanus? C KaKMMH TPYIHOCTSIMH MOXET CTOJKHYTbCS MHULIMATOP MPOEKTa MPHU Op-
raHU3al1K IPOEKTHOTO (PMHAHCUPOBAHUS?

66. Kakyto posib uUrparoT peBU3MH MpPU KOHTPOJIE BBINOJIHEHMS IUIaHA (PUHAHCH-
poBaHus? B yeM CylmHOCTh OIO/PKETHOTO KOHTPOJIA?

67. Kakyio posb UrparoT KOMMYHUKalUU B MpoekTe? UTo HeoOX0auMO ClenaTh
MEHEKEpPaM MIPOEKTa JUIs YIPaBIECHUS KOMMYHUKAIUSIMU?

68. Kakue pa3nensl BKIIOYaeT B ce0s MIIaH KOMMYHUKalmii mpoekra? Kak B Hem
OTpa)karoTcsl Tp€OOBAaHUS YUYACTHUKOB MPOEKTa K HHPOpMAIuu?

69. Kakue TEeXHOIOTUM HCTONB3YIOTCS TPH YNPABICHHH KOMMYHUKAIMSIMH
npoekTa? [loueMy a1 yCEmHOro ynpaBiaeHUs] HEOOXOIUMbI Pa3HbIE TEXHOJIOTHH?

70. HazoBuTe ycnoBHs MpOBEACHMs YCHEIIHOTO coBemanusi. Kakue Hambomee
BA)KHBIE MOCIEACTBUS JJIA YIPaBICHUS MPOEKTAMH MOXET UMETh YCHEIIHOE COBE-
njaHue?

71. Kak yuuThIBarOTCS OKUJAHUS CTEHKXOJAEPOB IPU YIIPaBICHUN KOMMYHHUKA-
LIASIMU TTPOEKTA?

72. B ueM 3aKiro4aeTcs CyIIHOCTh CTPATEeTUH yNpaBieHHs KOHGIUKTaAMH, U Ka-
KOBa €€ POJib ISl YCIIEUTHOrO HHHOBAIIMOHHOT'O MEHEIKMEHTa?

73. Ha3oBure OCHOBHBIC THMBI CTpaTeruil ympapieHUs koHprmukramu. Kakwne
METO/bl MOTYT OBITh MPUMEHEHBI I pealn3aluid KaXI0M CTpaTerud U HACKOJbKO
1enecoo0pa3zHo MpUMEHEHUe TOro Wik uHoro Merona? Kak cBs3aHbl ynpaBieHHe Ka-
YECTBOM M yIpaBiieHue IpoekTamu? Kakyro poJib Urpaer ynpaBieHUE KauyeCTBOM B
ITPOEKTHOM MEHEKMEHTE?

KpuTtepun onieHnBaHus BLICTYIJIEHUS] HA CEMUHAape

Pesynprar bann
JIeMOHCTpHpPYET MOJHOE MOHMMAHHE TTOCTABJICHHOTO BOIIPOCA, JIOTHYHO
Y TIOCJICTOBATEIHLHO OTBEYAET Ha BOMpoc. /[aeT pa3BepHyTHII OTBET C 100-90

MMPAKTUYCCKUMU ITPUMECPaAMU

JlaeT MoJIHBIN U JIOTUYECKU IPaBUJILHBINA OTBET Ha BOIIPOC, HO

c(hOpMyJIUPOBATH MPUMEPHI 110 pacCCMATPUBAEMOMY BOIIPOCY HE MOMKET 80-89

JleMOHCTpUpYyET YaCTUIHOE MOHUMAHKE CyTH BOIPOCA, CIIOCOOCH
0XapaKTEPU30BATh CYTh YIPABICHYECKOTO PELICHHUS.

70-79

Cnocoben chopMymUpoBaTh OMPEEICHIS TEPMUHOB, IPUBECTU
KJIacCU(PHUKAINIO, IEPEYUCIUTD (POPMBI, METOBI U T.M., HO HE MOXET AaTh | 60-69
WX XapaKTEPUCTUKY

JIeMOHCTpUPYET HETIOHMMAaHHUE BOIIPOCa, OTBEYACT C HATMYUEM TpyObIX | MeHee
omuOOK B OTBETE JUOO HE OTBEYAET HA BOIPOCHI 60

2.1.2 TecToBbIii onIpoc
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TecToBBI OMPOC UCMONB3YETCS AJIs TEKYIIEro KOHTPOJIA 3HAHWM CTYJIEHTOB.
Kaxxmomy cTymeHTy BbIIAaeTCS WHIWBUIYATbHBIH BapHaHT TECTOBBIX BOMPOCOB IS
BBITIOJTHEHHSI B XOJI€ CEMUHAPCKOTO 3aHATHS. THITOBBIC BOMPOCHI MPEACTaBICHBI HU-
xKe.

1. 3apoxaeHre yrpaBiaeHHUs MPOSKTAMU KaK CaMOCTOATEIbHON chephl NeITeTbHOCTH
OTHOCHT:

- k 1930-m rogam

- k 1950-m romam

- kK 1990-m romam

2.B 5KOHOMHMYECKOU JINTEPATYPE BBIACISIIOTCS:

- 4 KJII0YEBBIE KOHIIEMIINU TPOEKTHOTO MEHEKMEHTA.
- 6 KJIIOYEBBIX KOHIICMIIUM TPOCKTHOTO MEHEKMEHTA.
- 8 KJIIOUEBBIX KOHILIENIAN NPOCKTHOTO MEHEIKMEHTA.

3.CoBpeMeHHbIE CTaHIAPThl B O0JACTU YHPABJICHHUS] NPOEKTAMH IPEICTABIICHBI Ha
CJIIEYIOLIUX YPOBHSAX:

- MEKIYHAPOIHBIN, HAIMOHAIBHBIN, KOPIIOPATUBHBIN

- MEXIyHapOAHbIA, HAIMOHAIBbHBINA, CTAaHAAPTHI MPOPECCUOHANBHBIX OpraHU3alui,
KOpIIOPaTUBHBIN

- HAlMOHAJIbHBIM, CTaHIApThl MPOPECCHOHAIBHBIX OpPTraHU3alUN, KOPHOPaTUBHBIN

4.K HallMOHAJIBHBIM CTaHAAPTAM OTHOCSITCS:

- Crangapt Poccuiickoil acconmanyy yrpaBJIeHUsS] TPOCKTaMU
- Ctanaaptsl npodecCHOHATBHBIX OpraHU3aluN

- KopriopatuBHble cTaHAapThI

5.Cucrema ceprudukanmu MHCTUTYTA yhpaBieHus mpoekramu -  Project
Management Institute (PMI) ocHoBaHa Ha crannapTe:

- PMBOK.

- PRINCE2

- UHOE

6.B Poccun HanuoHanabHbIE CTAHAAPTHI MO YIPABICHHUIO MPOEKTOM, MPOrpaMMON U
noptdesieM MPOEKTOB BCTYHIH B CHITY:

- ¢ 1 sauBaps 2010 1.

- ¢ 1 sauBaps 2011 1.

- ¢ 1 certs6psa 2012 r.

7.CtanaapTu3aliys B yIpaBlIeHUU MPOCKTAMU PACIPOCTPAHSIETCS Ha:
- CyOBEKTHI (JIH01) yIpaBiIeHUs

- 00BEKTHI (ITPOEKTHI U OPTraHU3AIMK) YIIPaBICHUS

-CyOBEKTBI U OOBEKTHI YIIPABICHUS TPOCKTaMU

8.IIpoekTsl, MporpaMMbl, OpraHU3aluH, CHCTEMBI — 3TO:
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- 00BEKTHI YIIpaBIICHUS
- CyOBEKTHI yIIpaBICHUS
- IPOLIECCHI YIPABICHUS

9. YcraB npoekTta pa3padaTbiBacTCsl HA OCHOBE:

- POEKTHOM 3a4BKU U COJIEPKAHUS MPOCKTHBIX padOT

- MPOEKTHOM 3a8BKU U CTPATETUYECKOTO TJIaHA OpTraHU3aluN

- MPOEKTHOM 3asiBKH, COJEPKaHMs MPOEKTHBIX padOT M CTPATETUUYECKOIo IIaHa Op-
raHu3aluu

10. OpunmanbHpli MMCbMEHHBIA JOKYMEHT, CAHKIIMOHUPYIOIMI Ha4yaao IpoeKTa —
3TO:

- IPOEKTHAs 3asBKa

- YCTaB IPOEKTa

- KaJI€HJApHBIN IUIaH

11.Henn nmponecca ynpapieHUs] KOMaHIOM ITPOEKTA 3aKIIFOUAKOTCSA
- B ONITUMU3AIMU UCTIOJHEHHUS [TPOEKTA

- B YKJIOHEHUU

- B IPUCIIOCOOJIEHU U

12. MOHUTOPUHT—ATO aCHEKT yIPaBICHUS POEKTOM, OCYIIECTBIISICMbIA:
- Ha IIPOTSKEHUU BCETO MPOEKTA.

- Ha 3aKJIFOYUTEIIbHON CTauU MPOEKTa

- Ha PaHHUX CTAAUAX ITPOEKTA

13.0OxoHYaTeNbHBIN BapUaHT (PUHATBLHOTO OTYETA MO MPOEKTY MPEOCTABIISCTCS:
- BCEM 3aMHTEPECOBAHHBIM JIUIIAM

- TOJIBKO 3aKA3YUKY

- BCEM XKEJAIIINM

14.YnpaBnenue pacnucaHuem — 3T0:

- TPOLIECC BBIABIEHUSA M JOKYMEHTHPOBAHUS 3aBUCUMOCTEH MEXKAY ONEPALUAMU
IIPOEKTA;

- MpollecC aHajJu3a MOCJIEN0BATEIbHOCTENH ONepaluid, X JJTUTENbHOCTH, MOTPEOHO-
CTH B pecypcax U BPEMEHHBIX OTPaHUYEHUN I CO3/IaHMS PACIIMCAHUS IIPOEKTa

- MPOLIECC MOHMTOPMHIA CTAaTyCa MPOEKTA IJIs1 KOPPEKTUPOBKHU €r0 UCIIOIHEHUS U
BHECEHUS U3MEHEHU B 0a30BO€ pacrucaHue

15.B m0o00M MpoeKTe MOKHO BBIASIUTH TPU OOIIMX THIA 3aBHCHUMOCTEH MEXITY
paboTaMu/ornepanusIMu:

- 00s13aTeNbHbIC, TUCKPEIIMOHHBIC, BHEIITHHE

- JIOTIOJTHUTENbHBIE, TUCKPEIIMOHHBIE, BHEIITHHUE

- JIOTIOJTHUTENbHBIE, TUCKPEIIMOHHBIE, BHYTPCHHHE
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16. CoBpeMeHHble ~ MoIM(HKAMKU  paclUCcCaHUl  MPOEKTOB,  KOTOpbIE
pa3pabaThIBalOTCs HA OCHOBE Uarpammsl ['aHTa, BKIIIOYAKOT:

- pacnucaHue KOHTPOJIbHBIX TOYEK MPOEKTA U 00Iee pacliuCcaHue

- pacrnucaHue KOHTPOJIbHBIX TOUEK MPOEKTa,paclHUCaHUe MPOEKTA C JOTHUYECKUMHU
CBSI3IMU

- ofmiee pacmucaHue MPOEKTa, pacHUCaHWE KOHTPOJBHBIX TOYEK MPOEKTa,
pacrucaHue MpPoeKTa ¢ JOTUYECKUMU CBA3SIMU

17. Cxxatue pacnucanus:

- COKpalIaeT AJTUTEIBHOCTh MPOEKTa 0€3 U3MEHEHUS COJIEP KaHMsI MPOEKTa,
BPEMEHHBIX OTPAaHUYCHUH, U UHBIX 1I€JIEBBIX MTAPAMETPOB

- YBEITMYUBAET JUIUTEILHOCTh MPOEKTA

- YBEJIMUMBAET JJIUTEIBHOCTh IPOEKTA U U3MEHSET COJIEPKAHUE MTPOEKTA.

18. Marpuna RACI — aro:

- MaTpulla OTBETCTBEHHOCTH
- MaTpuIla KOMIEHCAIUN

- MaTpuia HHHOPMHUPOBAHHUS

19. [1nan ynpasneHusi o0ecrieueHrneM MpOeKTa EPCOHAIIOM SIBISIETCS
- YACTBIO IIJIaHA YNIPABJICHUS YEIOBEUYECKUMU pecypcamu

- YACThIO IIJIAHA 110 KaYECTBY

- YaCThIO IJIaHA BBICBOOOKACHUS [IEPCOHANA

20. 15 oTOOpaXkeHUs CBSA3EM MEXIy MakeTaMHu paboT WM ONEpalusMHU U YICHAMHU
KOMaH/Ibl IPOEKTA UCIIOJIb3YOTCA:

- MAaTPUYHBIE JUATPAMMBbI

- HepapXUUYECKHe TUarpaMmbl

- TEKCTOBBIE (hOpMATHI

21./In HOKyMEHTHPOBAaHMS PACHPENEICHUS] POJIEM U OTBETCTBEHHOCTH YIEHOB KO-
MaH/Ibl UCTIOJIB3YIOT CIEAYIOIINE (POPMATHI:

- UIEPAPXUYECKUN U TEKCTOBBIN

- UEPAPXUYECKUN U MATPUUYHBIN

- UEPAPXUYECKUN, MATPUYHBIA U TEKCTOBBIN

22. Tlpormecc ompeseneHusi MepeyHsi PUCKOB, KOTOPhIE MOTYT BO3JEHCTBOBATH Ha
MIPOEKT, ¥ IOKYMCHTHPOBAHHSI HX XapPaKTEPUCTHUK — ITO:

- UIeHTU(UKAITUS PUCKOB,

- KQUECTBEHHBIN aHAJIN3 PUCKOB,

- KOHTPOJIb PUCKOB.

23. IIpouecc 4YKMCIEHHOTO aHalu3a BO3ACHCTBUS MACHTHU(PUIMPOBAHHBIX PUCKOB Ha
LIEJIM [TPOEKTA B LIEJIOM — JTO:
- IJTAHUPOBAHUE YIIPABJICHUS PUCKAMU,
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- KOJINYECTBEHHBIN aHAJIU3 PUCKOB,

- KOHTPOJIb PUCKOB

24. K OCHOBHBIM HHCTPYMEHTaM KOHTPOJISI PUCKOB HE OTHOCSATCS:
- IEPEOLICHKA PUCKOB

- ayIUThI PUCKOB

- ayUThl 00ECIIeYeHUs KauecTBa

25. Ipotiecc 3aBeplICHUs KaXA0W 3aKyIKU MTPOEKTA - 3TO:
- 3aKPBITHE 3aKYIOK

- IPOBEACHUE 3aKYIIOK,

- IJTAHUPOBAHUE YIIPABJICHUS 3aKyIKaAMHU.

26.I1porecc mpoBepku coOMIOACHHS TPEOOBAHHM K KaueCTBY U pe3yJbTaTOB U3MEpe-
HUH B MIPOIIECCE KOHTPOJISI KAYeCTBA — ATO:

- oOecrieueHrne KauecTBa

- IJITAHUPOBAHME KaueCTBA

- gaOmroneHue

27. KOHTpOJIb Ka4eCTBA OCYIIECTBISETCS:
- Ha NPOTSHKEHUH BCETro MPOEKTa

- BHIOOPOYHO Ha OJJHOW CTaJUU MPOEKTa

- Ha OT/EJIBHBIX CTAUAX IPOEKTa

28.3axoH [lapeTo U3BeCTEH Kak:
- npuniun 40/60
- npuniun 50/50
- mpuaImn 80/20

29.I' TaBHBIM BBIXOJIOM MPOILIECCA OMPEICICHUS 3aMHTEPECOBAHHBIX CTOPOH SIBIISIETCS
- PEECTpP 3aMHTEPECOBAHHBIX CTOPOH

- KaJIE€HJapHbIN IUIaH

- MaTpuIla OTBETCTBEHHOCTHU

30. Ilporecc pa3pabOTKH COOTBETCTBYIOIIETO MOAXO0/a M IUIaHA JJIT KOMMYHHKAITHHA
B IIPOEKTE - 3TO:

- IUITAHUPOBAHUE YIIPABJIEHUS] KOMMYHUKAIUSIMHU

- KOHTPOJIb KOMMYHHKAIUN

- Ay IUT IPOLIECCOB

31.Ilpolecc MOHUTOPHHTA CTaTyca MPOEKTA IS aKTyaJIu3allid CTOMMOCTH MPOEKTa
Y yIpaBJICHUS U3MEHEHUSIMH 0a30BOT0 IJIaHA TI0 CTOUMOCTH — 3TO:

- KOHTPOJIb CTOUMOCTH

- INIaHKUPOBaHUE OI0KETa

- OTIpeieNIeHne CPOKOB
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32.01ueHKa CTOMMOCTH OlepaIuii — 3TO:

- 3TO KOJUYECTBEHHBIC OLIEHKU BEPOSITHBIX 3aTPaT, HEOOXOIUMBIX JIJIsi BBIITOJTHEHUS
paboT mpoekTa

- KQYECTBEHHBIC OIEHKU BEPOSITHBIX 3aTPaT,HEOOXOAMMBIX JJIsl BBIMIOJIHEHUS padoT
MPOEKTA

- KCIIEPTHBIE OLICHKU

33. CooTHOILIIEHHUE OCBOEHHOTO 00beMa K IIIaHOBOMY 00BbEMY — 3TO
- UHJIEKC MPOU3BOUTEIHLHOCTH JI0 3aBEPIICHMUS,

- UHJIEKC BBITIOJIHEHUS] CTOMMOCTH.

- UHJIEKC BBITIOJIHEHUS! CPOKOB

34, CYMMa I[G(bI/II_[I/ITa WX HU3JINIIKAa 6I-OII}KCT21 B OHpG,[[GJIGHHBIﬁ MOMCHT BpPpCMCHH —
9TO:

- OTKJIOHCHHUC I10 CPOKaM

- OTKJIOHCHHCEC 110 CTOMMOCTHU

- OTKJIOHCHHUC 110 Ka4YCCTBY

35. ABTOpH30BaHHBIN OIOKET, BBIIECIECHHBIN Ha 3aIUIAaHUPOBAaHHbBIE pA0OTHI — 3TO:
- OCBOCHHBIN 00BhEM

- IUTAHOBBIA 00BEM

- COBOKYTIHBIM OCBOCHHBIN 00BEM

36. K meTomam rpynmoBoro npuHSITUSL PEIIEHUN HE OTHOCUTCS:
- MmetoA Jensdu

- MO3TOBOU LITYPM

- SWOT-ananu3

37. Ilouck  pemeHuid, KOTOpble OyayT B  ONPEACIICHHOM  CTENEHU
YAOBJIETBOPUTENBHBIMU ISl BCEX CTOPOH, - 3TO:

- KOMIIPOMUCC

- KOH(pOHTAIUS

- IPUHYKJICHUE

38. YperynupoBanue KOHOIUKTOB — ITO METOI:

- YIIPABJIEHUS] KOMaHJ0M ITPOEKTa

- IJTAHUPOBAHUS YIPABIICHUS CTOUMOCTHIO TTPOCKTA
- YIpaBJICHUS CPOKAMH MPOEKTA

39. IIpornecc pa3pabOTKH MOIPOOHOTO OMUCAHUS MPOEKTa U MPOIYKTa — ITO:
- OTIpe/IeJICHNE PUCKOB

- OTIpEJICIICHNE COJCPIKAHUS

- OTIpEJICIICHNE CPOKOB

40. Co3naHue UepapxXudecKon CTPYKTYPhI padoT - 3TO MPOIIECC:
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- pa3paboTKu peecTpa pUCKOB

- YIpaBJIEHUS] KAYECTBOM

- IPOLECC pa3lieNeHUsl MOCTABIIEMbIX PE3YyJIbTATOB MPOEKTa M padOT MPOEKTa Ha
MEHBIIINE KOMIIOHEHTBI, KOTOPBIM JIETUYE YIPABIAThH

TecTupoBaHue 1Mo Teme

1.IIpoeKT oTanyaeTcs OT MPOLIECCHOU AEATENBHOCTHA TEM, YTO ...

A. TIPOEKT SIBJIAETCA HENPEPBIBHOU IEATEIBHOCTBIO, & IMIPOLIECC — EAUHOPA-

30BBIM MEPONPHUIATHEM b. MPOEKT NOAIEPKUBAET HEU3MEHHOCTh OPTaHU-

3alluy, a IPOLIECChl CIOCOOCTBYIOT €€ U3MEHEHUIO

B. mpoueccsl B OpraHu3aniy HUKINYHbI, OHH ITIOBTOPSIFOTCS, @ IPOEKT — YHU-
KaJICH, OH BCETJla UMEET ATy HadaJla U OKOHYAHUS

['. mponecchl B OpraHu3anyy perJaMeHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE
TPEOYIOT TOKYMEHTAIBHOTO O(POPMICHUS

2.0KpyKeHne MpoeKTa — 3TO ...

A. cpena mpoekTa, NOpoXkAaroasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX
CHWJI, KOTOPBIE CLIOCOOCTBYIOT MJIM MEUIAIOT JTOCTHKEHUIO LIEH ITPOEKTA

b. COBOKYNHOCTh MPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, MPOU3BOJCTBO KOTO-
PBIX JOJKHO OBITh 0OECIIEYeHO B paMKaxX OCYILECTBIIIEMOIO MPOEKTa

B. rpynna snemMeHTOB (BKJIIOUAIOMIMX KaK JIFOACH, TaK U TEXHUYECKUE DIIEMEH-
Thl), OPTaHU30BAaHHBIX TAKUM 00pa30M, UTO OHHM B COCTOSTHUM J€HCTBOBATH KAK €U~
HOE 11eJI0€ B LENSIX JOCTHKEHMSI, [IOCTABJICHHBIX ITEPE] HUMHU LieJIeH

I'. MecTononoxeHue peain3aluy NpoeKTa u OJau3IexKalue paioHbl

3.Ha cTaguu pa3paboTku mpoexTa

A. pacxoayercs 9-15% pecypcoB npoekTa
b. pacxonyercs 65-80% pecypcoB npoekTa
B. pecypchl mpoekTa He pacXOAyIOTCS

4 1TpoeKkT — 3710 ...

A. MHXEHepHasl, TeXHUYECKasi, OPraHN3allMOHHO-TIPABOBAsl JOKYMEHTAIIUsI T10
peanu3aluy 3arIaHUPOBAHHOTO MEPOTIPUSTHUS

b. orpanndeHHOE MO BpEMEHHU, 1IEJI€HANIPABIECHHOE U3MEHEHHUE OTIEIbHON CH-
CTEMBI C YCTAaHOBJICHHBIMH TPEOOBAHUSIMU K KAYECTBY PE3yJIbTAaTOB, C OTPAaHUYCHUSI-
MU PaCcX0/I0BaHUs CPEJCTB U CO CrielMpUUECKOr opraHuzamuei

B. rpynmna snemMeHTOB (BKJIIOYAIOIIUX KaK JI0JIeH, TAK U TEXHUYECKUE IIIEMEH-
ThI), OPTAaHU30BAHHBIX TAKUM 00Pa30M, YTO OHU B COCTOSTHUU JICMUCTBOBATh KaK €7U-
HOE I1eJI0€ B IEJISAX JOCTHKEHUS, TOCTABJICHHBIX TIepe] HUMU 1ieiein

['. COBOKYMHOCTH paboT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO KOTOPHIX JOJIKHO
OBITH 00ECIIEUEHO C LEIBI0 JOCTHKEHUS IIOCTABJIEHHOMN IEIN

5.HauGoupiree BIMsHUE HA POSKT
OKa3bIBAKOT ... A. DKOHOMHYECKHUE U
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npaBoBble pakTopsl b. skonoruye-
ckue ¢akTopsl 1 nHPpacTpyKkTypa B.
KyJbTYPHO-COLMAIbHBIE (haKTOpHhI [
HOJIUTUYECKHE U SKOHOMUYECKHE
dbakTOphI

6.IIpenmeTHast 00J1aCTh MPOEKTA

A. COBOKYIHOCTb MPOEKTHBIX pabOT, MPOIYKTOB U yCIYT, MPOU3BOJCTBO KOTO-
PBIX TOJDKHO OBITH 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO IPOEKTa

b. pe3ynbraThl mpoekTa

B. MecTononoxenne npoeKTHOro oduca

. rpymma 31eMeHTOB (BKIIOYAIOIINX KaK JIOJEH, TaK U TEXHUYECKUE DIIEMEH-
ThI), OPTaHU30BAaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHMM JCHCTBOBATH KaK €u-
HOE LI€JI0€ B LEJSIX JOCTH)KEHHUS, TOCTABJICHHBIX Mepe HUMU Lesel

7.®a3a npoekTa — 370 ...

A. HaOOp JTOTUYECKH B3aMMOCBSI3aHHBIX padOT MPOEKTa, B MPOIIECCE 3aBepIe-
HUS KOTOPBIX JIOCTUTAETCS OJTMH U3 OCHOBHBIX PE3YJIHTATOB IMPOCKTA

b. nonubIi HAOOp MOCIEeTOBATENBHBIX pA0OT MPOEKTA

B. xmtoueBoe coOBITHE MPOEKTA, UCIIOIB3YEMOE JISl OCYIIIECTBICHHUS KOHTPOJIS
HaJ XOJIOM €T0 pealln3aluu

8.11poeKThl, MoIBEp>)KEHHBIC HAMOOJBIIEMY BIUSHHUIO
BHEIIHETO OKpykeHus A. ColnalibHbIE U HTHBECTUIIMOH-
Hble b. DxOHOMMYECKHE M MHHOBAaLIMOHHBIE B. Opranu-
3aIlMOHHBIC 1 YKOHOMHUYECKHE

9.®yHKIIMOHATIBHAS CTPYKTYpa — 3TO ...

A. COBOKYIHOCTb JIMHEHHO-(DYHKIIMOHAJIBHBIX MOAPA3JEICHUN, Tlle KakKI0e
NoJipa3fieliecHue BBIMOJIHSIET ONpeiesieHHble (YHKUMU, XapakTepHble IS BCeX
HAIPAaBIICHUH NEATEIHLHOCTH MPEANPUATHS

b. BpeMeHHas CTPYKTypa, co3aaBaemast Jisl pEIICHUsS KOHKPETHOW KOMILIEKC-
HOI1 3a71aun (pa3pabOTKK MPOEKTA U €ro PeaTn3allin)

B. cTpykTypa, 3akperuisionmas B OpraHU3alMOHHOM TMOCTPOSHUH KOMITAHUU
7IBa HaIlpaBJICHUs PYKOBOJCTBA — BEPTUKAIbHOE (yIpaBlieHuE (PYHKIIMOHAIbHBIMU U
JUHEHHBIMU CTPYKTYPHBIMU TMOJpa3esieHusIMU) U TOPU30HTaJbHOE (YyIpaBieHHE
MIPOEKTaMHU )

10. OpranuzannoHHas CTpYKTypa, IpU KOTOPOH BO3MOKHO Mepepacnpeesne-
HUE YEJIOBEUECKUX PECYpPCOB MEXKIY MPOEKTaMU 0e3 peopraHu3alui CyIIeCTBYOMIEH
CTPYKTYpBI

A. MarpuuHas

b. ®ynkuunonanbHas

B. JIunelino-pyHKIMOHATbHAS

J1. JluBu3noHambHAsS
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11. CTopoHa, BcTymaroias B OTHOIIIEHHUSI C 3aKa3UYUKOM M Oepyliias Ha ce0st OT-
BETCTBEHHOCTD 3a BBIIIOJIHEHHE pa0OT U yCIYT MO KOHTPAKTy

A. unBectop b. cioncop

B. KOoHTpakTOp (MOAPSIIYUK)

I'. muuensunap

J1. KOHEUHbIN OTPEOUTEND PE3yIbTATOB MPOEKTA

12.  YyacTHUKH MPOEKTA — 3TO ...

A. ¢pusnyeckue IMia ¥ OpraHru3aIi, KOTOPhIE HEMOCPEACTBEHHO BOBJICUEHBI
B TIPOEKT WJIM YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI TIPU OCYIIECTBICHUH MPOCKTA

b. koHEeuHBIC MOTPEOUTENN PE3YTHTATOB MPOCKTA

B. xomanma, ynpasisrorias IpoeKToM

I'. 3aka34uk, HHBECTOP, MEHEPKEP MPOEKTa U KOMaH/1a MPOEKTa

13.  OcoGeHHOCTh COIMATbHBIX MTPOECKTOB

A. KonndyecTBeHHAs 1 KaueCTBEHHAS OIEHKA JOCTHIKCHHSI PE3yJIbTaTOB

CYIIECTBEHHO 3aTPyAHCHA

b. L{enbro cONUaIbHBIX MMPOCKTOB SBIIACTCS YIYUIICHHE YKOHOMUYCECKUX

noKa3aTeyiell CUCTEMBI

B. Cpoku mpoekTa 4eTKO OIpeIesieHbl U He TPEOYIOT KOPPEKTUPOBKH B

npoliecce peaan3anun

I'. OcHOBHBIE OTPaHUYCHHUS CBS3aHBI C TMMHTUPOBAHHON BO3MOYKHOCTBIO HC-
M0JIb30BAHUST TEXHUYECKUX MOIITHOCTEH

14. HHOBalMOHHBIE MPOEKTHI OTINYAIOTCA ...

A. BBICOKOW CTETIEHBIO HEONPEIEIIEHHOCTH U PUCKOB

b. uenwio nmpoexra sBNsAETCA MOTyYEeHUE NPUObUIA Ha BIIO)KEHHBIE CPEICTBA
B. HE00X0IUMOCTBIO UCIT0JIb30BATh (DYHKIIMOHAJIbHBIE OpraHu-
3alIMOHHBIE CTPYKTYPBI

I'. GosibIIMM 0OBEMOM MPOEKTHOM TOKYMEHTAlUU

15. Opra"uzanvoHHasi CTpyKTypa — 37O ...

A. COBOKYMHOCTbH 3JIEMEHTOB OpraHu3alny (IOJXKHOCTEN U CTPYKTYPHBIX MO~
paszieseHuil) U CBsI3el MEXy HUMHU

b. xomaH1a mpoekTa noj pyKoBOACTBOM MEHEIKepa MPOEKTa

B. opranuzaimonHo-npaBoBas TOKyMEHTaIUs NPEIPUATHS,

peanm3yronIero MpoeKT

I'. nokymeHTanus, periiaMmeHTUPYIolas MpouecChl, TPOUCXO-

JSIIME B OpraHu3aluu

16. KiroueBoe npeuMyIiecTBO yIpaBieHUs MPOEKTAMU

A. SKOHOMUS BPEMEHHU U PECYPCOB Ha pean3alfio MPOeKTa 3a CUeT IpUMEHe-
HUS 3PPEKTUBHBIX METOJI0B, TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJICHUS

b. BO3MOXXHOCTH C TOMOIIBI0 HHCTPYMEHTOB TIAHUPOBAHHS CMOAEINPOBATh
AeTajabHO U (POpMaIN30BaTh pealn3aluio MPoeKTa
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B. BO3MOKHOCTB OCYIIECTBUTH OOBEKTUBHYIO OILIEHKY 3KOHOMHYECKOU 3 Pek-
TUBHOCTH MHBECTUIIMOHHOIO MPOEKTA

I'. popmupoBanue >ppekTUBHON KOMaH/IBI IO PeaTn3alliy OCTaBICHHOM 11e-

T

17. Bexa-—»3T0 ...

A. HabOp JTOTUYECKH B3aMMOCBSI3aHHBIX padOT MPOEKTa, B TPOIIECCE 3aBepIe-
HUSI KOTOPBIX IOCTUTACTCS OJMH U3 OCHOBHBIX PE3yIhTaTOB MPOCKTA

b. nonHeIil HaOOp MocIe0BATENBHBIX pA0OT MPOCKTA

B. xmoueBoe cOOBITHE MTPOEKTA, UCTIONB3YEMOE IS OCYIIECTBICHHUS KOHTPOJIS
HaJ XOJOM €T0 peaan3annuu

TecTupoBanue nmo reme

1.ITocnenoBaTeIbHOCTh B HEPAPXUUECKOM CTPYKTYpE LICJICH
3a/1a4 (CBEpXy BHH3)

A. Muccus

b. Crparernyeckas 1einb

B. Taktuueckue nenu

I'. OnepatuBHbIC 33/1a4U

2.1lens mpoekTa — 370 ...

A. )xenmaeMblil pe3yJIbTaT 1eATEIbHOCTH, JOCTUTAEMbIN B UTOTE YCIIEIIHOTO
OCYIIECTBIICHUS MPOEKTA B 33JJAHHBIX YCIOBUSIX €TI0 BBITIOTHEHHS

b. HanpaBneHust 1 OCHOBHBIC TIPUHIIUIIBI OCYIIIECTBICHHS MTPOCKTA

B. nonyuenue npuObun

I'. mpuymrHa CyliecTBOBaHUS MPOCKTA

3.HemocpencTBeHHOE MHUITMMPOBAHHUE MMPOCKTA BKIIOYAET B €O ...

A. IlpuHsTHE pelieHus 0 Hayalle MPOeKTa

b. Onpenenenne n Ha3HAUEHHE YIPABISIOLIETO IPOEKTOM

B. Ilpunsitue pemenus 06 o0ecrieueHuH pecypcaMu BBITIOJIHEHUS TIepBoH (a-
3bl IPOEKTA

I'. Ananu3 npo6sieMbl 1 MOTPEOHOCTH B IPOEKTE

J1. CO0p MCXOTHBIX TaHHBIX

E. Opranuzanusi 1 KOHTPOJIb BBITTOJIHEHUS padoT

XK. YTBepkneHre OKOHYaTeIbHOTO CBOJJHOTO TUIAHA YIIPABJICHUS POEKTOM

4. Inunuariust mpoeKTa — 3TO CTaus Ipoliecca YIpaBiIeHUs IPOSKTOM, pe-
3yJIbTATOM KOTOPOU ABJISAETCA ...

A. CaHKIIMOHUPOBAaHWE Havaja MpoeKTa

b. yTBepx)aeHrE CBOIHOIO IIJIaHA

B. okoH4yaHMe MPOEKTHHIX padoT

I'. apxuBHpOBaHKE MPOEKTHOW IOKYMEHTAIMN U U3BJICYEHHBIE YPOKH
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5.Crparerus npoekra — 3710 ...

A. )XenmaeMbIi pe3yabTaT NeATEeIbHOCTH, JOCTUTAeMbIH B UTOTE YCIIEIITHOTO
OCYIIECTBIICHUS MPOEKTA B 33JaHHBIX YCIOBUSIX €TI0 BBHITTOTHEHHUS

b. HanpaBnieHust 1 OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MTPOEKTA

B. nonyuenue npuObLH

I'. npyuuKHa CyIecTBOBaHUS MIPOEKTA

6.3amaun, KOTOpble BKIIOYAET (POPMUPOBAHUE KOHUEIIMH ITPOEKTA

A. Ananu3z npo0GyeMbl ¥ IOTPeOHOCTH B IIPOEKTE

b. C60p uCXOaHBIX TaHHBIX

B. Onpenenenue 1eneit u 3a1a4 mpoeKTa

I'. Pa3paboTka KOHIENIUH 110 OTJCIbHBIM (PYHKIIUSIM YIIPABJICHUS TPOEKTa
J1. Opranuzanus v KOHTPOJIb BBHITIOTHEHUS padoT

E. YTBepkeHne oKoHYaTeIbHOro OI0IKETa MPOEKTa

XK. Iloanucanre KOHTPAKTOB U KOHTPOJIb 3@ UX BBIIIOJIHEHHEM

/.IlocnenoBarebHOCTh MPOLIECCOB OMPEIETCHUS 1IeJIeH U 3a1a4
A. ©opmynupoBaHUE

b. CtpykrypupoBanue

B. CornacoBanue

I'. ®ukcanus

8.Kpurepun, koTopeiM Jo/kHa cooTBeTcTBOBaTh SMART-11€71B

A. Lenp nomxHa ObITh U3MEPUMOI, T.€. JOJHKHBI OBITh YKa3aHbl KOHKPETHBIE
IIOKAa3aTeNId U UX 3HAYEHUS, 10 KOTOPBIM ONPEIEIAETCS CTENEHb JOCTUKEHUS LEIN

b. Llenb noymkHa ObITH COTIIACOBAHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU

B. JlomkHa ObITH Omlpe/iesieHa JqaTa JOCTHXKEHUS Len

I'. ens qomxHa ObITH CHOPMYIUPOBAHA B OJTHOM MPEITIOKEHUN

J. Llenp noykHA BKIIIOYATH B ce0s MepeYeHb OTBETCTBEHHBIX 32 €€ JOCTHKE-

HUE

9.Konnenmus nmpoekra ...

A. nomxHa ObITh COTJIaCOBaHa KIIIOYEBBIMU YUYACTHUKAMU MPOEKTA: 3aKa34H-
KOM, HUHBECTOPOM, CITOHCOPOM H JIp.

b. 00s13aTe€bHO COAEPKUT OMUCAHUE 1IeJIeN TPOEKTA, €r0 OCHOBHBIX MMapaMeT-

poB

B. yTBepkaercs B 3aBepiieHUN (pa3bl MHULIMAIIUN TTPOCKTA

I'. 06s13aTeNTEHO COMEPIKUT CBOJHBIN KAJICHIAPHBIN IJIaH TPOCKTHBIX PabOT

J1. o0s13aTenbHO A0DKHA OBITH OpopMIIeHa B BUJIE TTACTIOPTa MIPOSKTa

E. o0s13aTenbHO JOJDKHA COJIepKaTh KOHIICTIUHY 10 YIIPABICHUI0O KOMMYHHKA-
[USIMU, TTIOCTaBKaMU U KOHTPAKTaMH

TecTupoBanue o reme

1.CootBetcTBHE (ha3 MpoeKTa U 1ejiei OIIEHKH MHBECTUIITMOHHOTO ITPOEKTa
A. IlpussTus pemeHus 00 MHBECTHPOBAHUN — WHUITHAIINAS IIPOSKTa
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b. Pa3zpaboTku onTuManbHOM CXeMbl HHBECTUPOBAHUS — pa3paboTKa MpoeKTa
B. IIpomexxyTo4yHasi OlleHKa IPOEKTA, C LUENbIO PUHITUS PEUIEHUS O Jajlb-
HEWIIIEM HMHBECTUPOBAHUH —PEaTU3aIMs IPOCKTa

I'. ®uHanbHAA OLIEHKA PE3YyJIbTATOB MIPOEKTA — 3aABEPLICHUE ITPOEKTA

2.13 1ByX IPOEKTOB YPOBEHB JTOXOIHOCTH BBIIIE y TOTO, Y KOTOPOTO ...
A. IRR-r 6osb1re
b. IRR Gosnpire

B. IRR meHbI1IE
I'. BeIlIE 00BEM BBIPYUKHU

3.Ilpu npuHsATHYU penieHnst 00 UHBECTUPOBAHUN HEOOXOUMO YUUTHIBATH ...
A. VHQUIALNIO, PUCKH, aJIbTEPHATUBHBIE BAPUAHTHl THBECTUPOBAHUS

b. undnsauuio u pucku

B. nHQusMI0 1 abTepHATUBHBIE BApUAHTHI UHBECTUPOBAHUS

I'. pucku m anpTepHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

4.1IpoekT yOBITOYEH, €CTIN. ..
A.IRR>r
b.IRR=r
B.IRR <
IIRR>0
H.IRR>1

5.JluckoHTHpPOBAHUE — ITO ...

A. mpouecc npuBeaeHus: Oy IymuX JEHEKHBIX CYMM K UX CTOUMOCTH B TEKY-
M MOMEHT BPEMEHU

b. yduetr uH@usiiiyu npu olileHKE MHBECTULIMOHHOTO MTPOEKTa

B. pacder cTaBKy JUCKOHTUPOBAHUS

6.IIpoekT sBnsieTcst yOBITOYHBIM, €CTIH ...
A. NPV <0

b. NPV =0

B. NPV >0

I'. NPV < 0 mimu NPV =0

. NPV ne paccunrtan

7.JInCKOHTHPOBAHUE OCYIIECTBIISIETCS C IIOMOIIBIO (DYHKIIHIA ...
A. CIIO)KHOTO TIPOIIEHTA

b. mpocroro nporenra

B. o4ueHB-04YEHD CIIOKHOTO MTPOLICHTA

I'. xkanpkynaTOpa

8.CtaBKa TUCKOHTUPOBAHUS — ITO ...
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A. exeroaHasi CTaBKa JJOXOJTHOCTH, KOTOpasi MorJia Obl ObITh MOJTy4eHa B
HACTOSIINM MOMEHT OT aHAJIOTUYHBIX MHBECTUIINN

b. craBka 6aHKOBCKOTO KpeauTa

B. craBka peduHancupoBaHus

I'. ypoBeHb CKHJIOK BO BpEMS PaClpOIaku

9.IIpoekTt 6e3yObITOUECH, €CIH ...
A. B/C>0

Bb. B/C=0 B.
B/C<0
I'. B/C>1

10. OrueHka MTHBECTUIIMOHHOTO MPOEKTA 3aKITIOYAETCA B ...
A. CpaBHEHUH BXOJSIIUX U UCXOSAIINX MPOCKTHBIX MTOTOKOB
b. pacuere yncTOM TEKyIIEW HEHHOCTH ITPOEKTA

B. aHanu3ze npuObLIM NpoeKTa

I'. mporuo3upoBanum 10X00B U 3aTpaT

11. U3 nByx mpoekToB Haubozee 3 (PEeKTUBEH TOT, Y KOTOPOTO ...

A. uanekc npuobutbHOCTH (PI) GosbIe

b. nanexc npuosLibHOCTH (Pl) MeHbIIe

B. pasuuna nanexca npudsuibHocTH (Pl) 1 cTaBku auckonTrpoBanus (I)
OoJibliIe

I'. 3atpatsl (C) MeHbIIIe

12. HuBectuiuu 1enecoodpa3Hbl B TOM Ciydae, ey Mepruo OKyraeMOCTH

A. HE BBIXOAMT 32 PaMKH KU3HEHHOTO IIUKJIa MPOEKTa
b. menbme 3 et

B. BBIXOIUT 32 paMKH KU3HEHHOTO LUKJIa IPOEKTa

I'. He onpenencH

TecTupoBanue nmo reme

1. ®akTOphl, KOTOPHIMU XaPAKTEPUIYIOTCS POSKTHBIE PUCKU U Ha OCHOBE KO-
TOPBIX (POPMUPYETCSI MJIaH YIPABJICHUS pUCKAMU

A. PuckoBoe coObITHE

b. BeposTHOCTh HACTYIIJIEHUS PUCKOBOTO COOBITHS

B. Pasmep noteph B pe3ysibTaTe HACTYIJICHUS PUCKOBOTO COOBITHS

I'. Crenenp arpecCMBHOCTY BHELIHEW CPEbI

. YpoBeHb unpasuuu

E. KonkypenTHas cpena

JK. PernoHanbHO€ 3aKOHOATEIBCTBO
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2.OCHOBHOM pe3yibTaT CTauu pa3pabOTKU MPOEKTa

A. CBOAHBIN IIJIaH OCYILIECTBIICHUS MTPOEKTA

b. xoHuenuus npoexra

B. noctmxeHue uenu u nojiy4eHue 0KUAAEMOr0 Pe3yJibTaTa IMPOeKTa
I'. uHxeHepHasa NpOeKTHAsT JOKYMEHTALUS

3.IlocnenoBaTenbHOCTH JEHCTBUH 10 IUIAHUPOBAHUIO CTOMMOCTH IIPOEKTA

A. OnpeneneHne CTOMMOCTH HUCIIOIb30BaHUs PECYPCOB (MAaTEPUAIIBHBIX U TPY-

JTIOBBIX)

b. Onpenenenne cTOMMOCTH KaX 101 MTPOEKTHOM pabOThI, HCXOA U3 00beMa
3aTpauyrBAEMbIX Ha BBINOJIHEHHUE PECYPCOB U UX CTOUMOCTH

B. Onpenenenre cTOMMOCTH BCEro MPOEKTa

I'. CocraBieHue, COracoBaHuE U YTBEPKIECHUE CMEThI IPOEKTa

J1. ®opMupoBaHUE, COINIACOBAaHUE U YTBEPKICHHE OI0/KETa IPOEKTa

4 IlpenMeTHas 00J1acTh MPOEKTA — ITO ...

A. conepxaHue U 00bEM IPOEKTHBIX padOT, COBOKYITHOCTh IPOAYKTOB U
yCIIyT, IPOU3BOACTBO KOTOPBIX JIOJKHO ObITh 00€CIIEUEHO B PE3YJIbTaTe 3aBEPILICHUS
OCYLIECTBIISIEMOTO IIPOEKTA

b. )xemaemplii pe3ysbTaT 1€ATE€IbHOCTH, IOCTUTAEMBbII B UTOTE YCIIELIIHOTO
OCYIIECTBJICHUS MMPOEKTA B 33JaHHBIX YCIOBUSIX €TI0 BBIIIOTHEHUS

B. HanpaBneHus: 1 OCHOBHbBIE TPUHIUIIBI OCYIIIECTBICHUS POEKTA

I'. TeppuTOpHs peanu3anuy NpoeKTa

J1. mpuynHa CylEeCTBOBAHUS MPOEKTA

5.KanenmapHslii mian — 3710 ...

A. IOKYMEHT, YCTaHaBIIUBAIOIIUI MOJTHBINA TIEpeUeHb PabOT MPOEKTa, UX B3aH-
MOCBSI3b, TIOCJIEIOBATENBHOCTh U CPOKHU BBIMIOJIHEHUS, IPOAOJIKUTEIBHOCTH, a TAKXKE
HCTIOJTHUTENEH U PEeCypChl, HEOOXOIUMBIE JIJIsl BHITOJTHEHUS pabOT MpOeKTa

b. cereBas nuarpamma

B. muman o co3panuto KaneHaaps

I'. TOKyMEHT, yCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS MPOCKTA

6.duarpamma ['anTa — 3710 ...

A. ropu3oHTaIbHAs JIMHEWHAs JuarpamMma, Ha KOTOpoil paboThl TPOEKTa Mpe/I-
CTaBJIAIOTCA MPOTS)KEHHBIMU BO BPEMEHHU OTPE3KAMU, XapaKTepU3yOIIUMHUCS Bpe-
MEHHBIMU U IPYTUMU NTapaMeTpaMu

b. nokyMeHT, ycTaHaBIMBAIOIIUN OCHOBHBIE PECYPCHBIC OIPAHUYCHUS ITPOCKTA

B. rpadudeckoe n3zobpaxeHue nepapxuiaeckor CTPyKTyphl BCeX padoT MPOeK-

Ta

I'. nepeBo pecypcoB nmpoekra

J1. opranuzanoHHas CTpyKTypa KOMaHAbl MPOEKTa

7 IlnanupoBaHue NpoekTa — 3710 ...
A. HETIPpEpBIBHBIN MPOIECC ONMPEACICHUS HAUTYYIIEero crocoda TeUCcTBUM JIs
JOCTHKEHUS TIOCTABIIEHHBIX 1IEIEH MPOEKTa ¢ yYeTOM CKJIQIBIBAIOIEHCS 00CTAHOBKHU
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b. pazoBoe meporpusiTue o CO3/1aHuI0 CBOJIHOTO IJIaHa MPOEKTa
B. 310 cTanus nmpoiiecca ynpaBiaeHUs IPOEKTOM, PE3yJIbTATOM KOTOPOH SIBIIS-
€TCsl CAHKIIMOHMPOBaHUE Havasia MPOeKTa

8.CtpykrypHas aexomnosuuus padot (CAP) npoekra — 310 ...

A. rpadrueckoe n300pakeHNE HEPAPXUUECKON CTPYKTYPHI BCEX pabOT MPOECK-
Ta

b. HampaBneHUs 1 OCHOBHBIC TTPUHITUIIBI OCYIIIECTBICHUS MMPOCKTA

B. nepeBo pecypcoB nmpoekTa

I'. opranuzarmonHasi CTpyKTypa KOMaH/Ibl TPOSKTa

9.MeTo KpUTHUUYECKOTO MYTH UCTIOIB3YETCS IS ...

A. onTuMu3anuu (COKpaIleHus) CPOKOB peaanu3aluy IpoeKTa

b. miranupoBanus puCKOB IPOEKTA

B. miiannpoBanus MEpONIPUATHN 110 BBIXOAY U3 KPUTUUECKUX CUTYAIUI
I'. onpenenenus MpoIOIKUTEIBHOCTH BBIIIOJHEHUS OTAEIBHBIX padoT

10. IIpu cocraBnennu CJIP nexommo3urus paboT mpeKpamaeTcs Toraa, Ko-
I'/1a BBITIOJIHEHBI CJIETYIONINEYCIOBHUS:

A. TIOHATEH KOHEYHBIN pe3ybTaT KaKI0M pabOoThI U CIIOCOOBI €r0 TOCTUKEHUS
b. MoryT OBITH OTIpe/ieICHbI BPEMEHHbBIEC XapaKTEPUCTUKN U OTBETCTBEHHOCTD
3a BBIIIOJTHEHUE KaXA0UPaOOThI

B. xomaHa nipoekra ycrana coctapiats C/IP

I'. CIAP umeet Gonee 5 ypoBHEN JEKOMITO3UILIAN

J. Onpenenena yeTkasi HOCAEI0BATENbHOCTh PadbOT

11. 3aBeparonias craaus MJIAHKPOBAHUS IPEIMETHOM 00JIACTH POEKTa
A. aHaIM3 TEKYIIEro COCTOSHUS U YTOUHEHUEM LIEJIEN U PE3YJIbTATOB MPOCKTA
b. yrouHeHre OCHOBHBIX XapaKTEPUCTUK ITPOEKTA

B. aHanu3 1 KOppEeKTUPOBKA OrPAaHUYCHUM U JOIYLIECHUM, IPUHSITHIX HA
CTaJY MHULIMAIUYU [TPOCKTA

I'. BBIOOp KpUTEpPHEB OLICHKU MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YJib-
TaTOB CO3/IaHUS MMPOEKTA

J1. mocTpoeHne CTPYKTYPHOM JEKOMITO3UIIUH MPEIMETHOM 001aCTH IIPOCK-

Ta

12.  TlocnenoBaTenbHOCTh ACHCTBUIM MO IJIAHUPOBAHUIO MAaTEPUAIIb-
HBIX PECYpPCOB IIPOCKTA
A. Omnpenenenre MaTepuaIbHBIX PECYPCOB, HEOOXOIUMBIX TSI BBI-
TTOJTHEHUSI KaXI0U pabOThI
b. CocraBrieHre eqUHOTO TIEpEYHsT MaTEPHAIBHBIX PECYpCOB IS peayn3a-
MU TIPOEKTa W aHaJIN3
aNTbTEPHATUBHBIX BAPHUAHTOB
B. Onpenenenre Hamn4Ius HE0OX0IUMOTO 00beMa MaTepUATILHBIX PECYPCOB
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I'. AHanu3 u paszpelieHre BOZHUKIINX MPOTUBOPEUYHM B MOTPEOHOCTH U HAJIU-
YUU MaTepUAIIbHBIX PECYPCOB

TecTupoBaHue 1Mo TemMe

1. K npoueccy ynpapieHus: IPOEKTaMU OTHOCST

a) yIpaBJieHUE KaueCTBOM, YIIPaBJIEHUE 0€3011aCHOCTHIO;

0) BbIMOJIHEHUE PaOOT MPOEKTa U KOHTPOJIb;

B) YIPABJICHUE CUCTEMAaMH U U3MEHEHUSIMU;

I') yIpaBjieHUE BPEMEHHBIMHU PaMKaMU U CTOUMOCTBIO ITPOEKTOB.

2.0mnpeneneHne KII0UYEBbIX COOBITUN U YYET BO3MOXHBIX BHYTPEHHHUX U
BHEITHUX CHJI BO3JICHCTBHS HA MPOEKT HA3BIBACTCS

a) MpOLIECCOM KOHTPOJIS peaiu3aliu IPOeKTa;

0) MHULIUALINS TIPOEKTA;

B) pa3paboTKa U IUIAHUPOBAHUE;

') BCE BapHaHThI BEPHBI.

3.3aBepIieHue MPOEKTa XapaKTepU3yeTcs

a) CO3/IaHUEM U peanu3aluell CUCTEMbI U3MEPEHUS yueTa

0) pazneneHueM padoT MO MPOEKTY MEKY UCTIOTHUTEISIMH;

B) BbIPaOOTKOM HaNpaBJIeHUsI U 00beMa IEUCTBUM JI YCIEIIHON peain3auu
IIPOEKTA;

I') COTJIACOBAHUSMH C 3aKa3UUKaMU HEOOXOIUMOM JOKYMEHTAIIUH.

4. K pyHKUMAM ynpaBiaeHUs] IPOEKTOM OTHOCST

a) yIpaBlieHUE MaTepUaJIbHBIMHU pECypcaMu, YIPABIEHUE PUCKOM B IIPOEKTE;
0) mpaBoBOE OOECIIEUEHUE;

B) OyXTaJITEpCKU YUET, yIPABICHUE KAUECTBOM,;

I') BCE BAPUAHTHI BEPHBHI.

5.Yuer ocoGeHHOCTeM peann3annu pe3ybTara MPoeKTa, HaKIa bIBaeMbIe OT-
pacieBoi crienu(puKOr, ppIHKOM U TTOTPEOUTETHCKUMHU MPEAJIOKCHUSIMHU — 3TO OITH-
caHue (QyHKIHH

a) yrpaBJeHUE PUCKaMU B TIPOEKTE;

0) ynpaBiieHHE Ka4eCTBOM;

B) YIPaBIICHUE 3aMBICJIOM TPOEKTA;

T) YIpaBJICHHUE MMPEIMETHON 00JIaCThIO.

6. Ilpu BeImomHEHUN PabOT MPOEKTA PEaTU3yIOTCs CAeAYoNHe PYHKITUU
YIPABJICHUS IPOEKTOM

a) yrpaBJjeHUE KOHTPAaKTaMH1, H3MCHCHUSIMH;

0) yrpaBiieHHE CUCTEMaMHU, KOH(QIUKTaMU;

B) YIIpaBJICHHE KauyeCTBOM, IIPABOBOE OOECIIEUEHUE;

I') HET MPaBUJILHOTO OTBETA.
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7. HeckoJibKO B3aUMOCBSI3aHHBIX TPOEKTOB U PA3IIMYHBIX MEPOIPUSTUH, 00B-
CAMHEHHBIX OOIIEH 1IeJIbI0 U YCIOBUSIMH, SBIISIOTCS

a) OKpY>KCHHEM MPOEKTa;

0) TaJTbHUM OKPY>KEHHEM IIPOCKTa;

B) IPOIPAMMON;

I') BCE BAPUAHTHI BEPHBHI.

8. Meranpoekt — 3To

a) LeseBas Iporpamma;

0) MHOKECTBO B3aUMOCBSI3aHHBIX IIPOEKTOB;

B) IPOEKTHI, 00BEANHEHHBIE 00ILEH 11EJIbI0, BBIACIEHHBIMU PECYPCAMU;
') BCE BapUaHThI BEPHBI.

9. VYnpaBieHre KOMMYHHKAIMSIMU OCYIIECTBIISICTCS MPHU MOMOIIIH CIIETYIOIIUX
JNEUCTBUI

a) aHaJIM3 (PMHAHCOBO-XO03MCTBEHHOU JIEATEILHOCTH OPraHU3aliu;

0) coBelaHusi, BCTpeUr, PEe3eHTAIINN;

B) IOKyMEHTHPOBAHHE B3aUMOOTHOIICHUH;

r)auo0.

10. Mogenb cTpaTerunuecKkoro IIaHUPOBAHUS 10 YIIPABICHUIO TPOESKTOM
BKJTFOYACT

a) 0a3y MaHHBIX;

0) OILICHKH;

B) POTHO3 BHEIIHUX IPUOPUTETOB;

I') IPOrHO3 BHYTPEHHUX PUOPUTETOB;

1) BCE BapUaHTbl BEPHBI;

€) HET BEpHOI'O BapUaHTAa.

11. HeckosbKO B3aUMOCBSI3aHHBIX TTPOCKTOB M PA3IMYHBIX MEPOTIPHUATHIMA, 00b-
€IMHEHHBIX O0IIeH LEIbI0 U YCIOBUSIMH, SBISIOTCS

a) OKpY>KEHHEM MPOEKTa;

0) JaJIbHUM OKPYKEHHEM IPOEKTa;

B) IPOTPAMMON;

') BCE BApUAHTHI BEPHHBI.

12. BoiGepute mpaBUIbHOE YTBEPXKIEHHUE, COOTBETCTBYIOIIEE MOHITHIO «T€-
KyLIEE TUIAHUPOBAHUEY

a) COCTaBJIIOIIAS MPOEKTA, B KOTOPOM ONMPEIENSIOTCS MPOLIECCHI, ACHUCTBUS U

pe3yabTaThl JOCTHKEHHUS LIEJIEH U MUCCUU IIPOEKTA;

0) ynpaBieHHe KOMILJIEKCOM Mep, /1€ U JCHCTBUIM, HalpaBJIEHHOE Ha JOCTH-

KEHUE LENIH NPOEKTA;

B) OTPE30K MOCIIEI0BATENBHOM 1EATENBHOCTH C HOBU3HOM, C ONPEEICHHBIM

HAa4yaJIOM U OKOHYaHUEM,;
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F) BKIIIOYACT OIICPATHUBHBIC IJIAHbI, B KOTOPbLIX C IIOMOIIBIO 6IO,Z[}K6TOB H CMET
YKa3bIBAIOTC BCCHAIIPABJICHUA ACATCIIbBHOCTH OPraHn3aliuu.

13.K mapameTpam J1r000T0 MPOEKTa OTHOCST

a) rpaduk, cMeTa, cieruduKanms;

0) OrOIKET, MJIaH, MaTPUIlAa OTBETCTBEHHBIX JIUIL;
B) Kau€CTBO, CTOUMOCTb, BPEMSI;

I') BCE BAPUAHTHI BEPHBI.

14. CereBbie 1UarpaMmbl

a) IEMOHCTPUPYIOT BCE JOTUUECKUE 3aBUCHUMOCTH MEXY 3aJaHUSMU;

0) MO3BOJISIOT ONPENCTSATH TPUOPUTETHI,

B) YUMTBIBAIOT HEOOXOUMBIM pe3epB BPEMEHHM JIJIs BBIMOJHEHUS 3a]IJaHUM;
') BCE BapUAHTHI BEPHBI;

1) TOJBKO a) U 0).

TecTupoBaHue no reme

1.CocraBsitomye cTaiuy peaanu3alnuy IpoeKTa

A. Opranusanusi ¥ KOHTPOJIb BBIIIOJHEHUS ITPOEKTA

b. AHamu3 U peryaupoBaHKe BBIITOJTHEHUE MPOEKTA

B. BBoJ B 3KCIuTyaTaluio U NpUHITHE TPOECKTA 3aKA3YUKOM

I'. JIOKyMEHTUPOBaHUE U aHAJIU3 OIIBITA BBIIIOJIHEHUS JaHHOT'O IIPOEKTa
J1. @opMHpOBaHUE KOHLIETIIIUN ITPOEKTA

2.AHamM3 COCTOSHUSA U 00ecIeueHre KaueCTBa B MPOSKTE BKIIIOYACT ...
A. KOHTPOJIb Ka4eCTBa B MPOCKTE
b. popmupoBanue 0TYETOB /JIS OIICHKH BBITTOJTHEHUS KauyecTBa
B. mporiecc mpoBepku COOTBETCTBHUS UMEIOIIUXCS PE3YIHTATOB KOHTPOJIS Ka-
YEeCTBA CYIIECTBYOIIAM
TpeOOBaHUSIM
I'. popmupoBanme circKa OTKIOHSHUN
J1. onipeenieHre HeOOXOAMMBIX KOPPEKTHPYIOMIUX TEHCTBHM MO 00€CTIeUSHUTO
KadecTBa B MPOEKTE

3.AHaJIU3 ¥ pEryJMpOBaHUE BHIMOJHEHUS TPOEKTA MO CTOMMOCTH BKJIFOYAET ...

A. pacnpenenenue GyHKIMOHAIBHBIX 003aHHOCTEN U OTBETCTBEHHOCTH B CO-
OTBETCTBUU C TUIAHOM YNPABJIEHUS] CTOUMOCTBIO U (PUHAHCUPOBAHUEM B MPOEKTE

b. BBesieHue B 1elicTBUE CUCTEMBI YIIPaBJICHUS CTOMMOCTBIO U (PMHAHCHPOBA-

HHUEM B IIPOCKTE

B. yder gakTtuueckux 3atpaT B IPOEKTE

I'. aHanu3 OTKJIOHEHUI CTOMMOCTH BBIMIOJHEHHBIX Pa0OT OT CMETHI U OIO/IKETa

J1. MpOrHO3UPOBAHUE COCTOSIHUSA BBIMIOJHEHUS padOT MPOEKTa 0 CTOMMOCTH

E. nmpuHsTHE pelieHni 0 peryJIMpyOLUX BO3ACHCTBUAX Ul [IPUBEICHUS BbI-
MOJIHEHUS pabOT MPOEKTa MO0 CTOMMOCTH B COOTBETCTBHE C OIOPKETOM
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4.Opra"u3aiys u OCyIIECTBICHHE KOHTPOJISI KaueCTBa B IPOEKTE BKIIOYAET ...
A. KOHTPOJIb Ka4yeCTBa B IMIPOCKTE
5.b. popMupoBaHre OTUETOB TSI OIEHKH BBIMTOJTHEHUS KauecTBa
B. mporiecc mpoBepkr COOTBETCTBHUS UMEIOIIHUXCS PE3YIHTATOB KOHTPOJIS Ka-
YEeCTBa CYMIECTBYIOIIAM

TpeOOBaHUSIM
I'. bopmupoBaHme CITMCKa OTKIOHEHUH
J1. onipeenienre HEOOXOAMMBIX KOPPEKTUPYIOMIUX TCUCTBUI MO0 00ECTICUCHHTO
KadecTBa B MPOEKTE

5.KoHTpoib 1 perynupoBaHie KOHTPAKTOB BKIIIOYAET ...

A. 3aKpbITHE KOHTPAKTOB

b. nmpoBeaeHne TOProB U BEIOOP MOCTABIIUKOM U MOAPSTYUKOB
B. 3akinroueHne KOHTPaKkToOB

I'. y4er BbIOTHEHUS padOT IO KOHTPAKTY

J1. mpeacTaBiIeHUE OTYETHOCTH O BBIIIOJIHEHHH KOHTPAKTOB

E. pa3pemienue criopoB 1 pa3HOTIacui

6.3aBepieHne NpoeKkTa — 3TO CTaAus IpoLecca YIPABIEHUS IPOEKTOM, BKIIIO-
Yaromas MpoLecCHl ...

A. bopMHUpOBaHUS KOHIIENIIMHU MPOEKTA

b. popmupoBanus CBOAHOIO IJIaHA MPOEKTA

B. ocymiecTBiieHHs BCeX 3allJIaHUPOBAHHBIX MTPOEKTHBIX padboT

I'. BBOZIa B 3KCILTyaTalMIO U MIPUHATHUS MTPOEKTA 3aKa3YMKOM, JOKYMEHTHPOBA-
HUS ¥ aHAJIM3a ONbITapeaIn3aluy IPOEKTa

/.AHanM3 1EeATEbHOCTH U PAa3BUTUE KOMAHbI IPOCKTA BKIIIOYAET ...
A. hbopMHupoBaHHE OTYETOB 00 UCTIOJTHEHUHU padOT MPOEKTA

b. perynupoBanue oriaTel, I6roT U MOOUIPEHUN

B. peopranuzannio KoMaHAbl B COOTBETCTBUU C IPOIPECCOM MPOEKTa
I'. pa3paboTKy KOHILIETIIMH YITPaBICHUS NEPCOHATIOM

J1. co3nanue puHaILHOTO OTYETA

E. pachopmupoBaHue KoMaH bl

8.MeTos1 0CBOEHHOTO 00beMa MO3BOJISET ...

A. onpenennTh OTCTaBaHKE/OMEPEKEHUE X01a pealn3aliu padoT 1o rpaduky
U TIEpepacxo/i/3KOHOMUIO OIO/IPKETa MPOEKTa

b. onTuMH3MpPOBATH CPOKHU BBHIMOIHEHUS ITPOEKTA

B. onpeaenuTs IpoA0IKUTENHHOCT OTACIBHBIX Pa0OT MPOEKTa

I'. ocBOMTH MakCUMaILHBINH 00bEM OFOKETHBIX CPEJICTB

9. Peanu3zanus mpoeKkTa — 3TO CTaAusl MpoIecca YIpaBiIeHUs TPOESKTOM, pe-
3yJIbTATOM KOTOPOU ABJISAETCA ...

A. CaHKIIMOHHMPOBAHHE HAYaJla MPOEKTa

b. yTBepx)aeHue CBOIHOIO IIJIaHa
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B. ocymiectBiieHre MPOEKTHBIX Pa0OT U TIOCTHKEHHE MPOEKTHBIX LieNeh
I'. apxuBHpOBaHUE TPOCKTHON JOKYMEHTAIIMHU U U3BJICUCHHBIC YPOKHU

10. Opranuszanus ¥ MOArOTOBKA KOHTPAKTOB B MIPOEKTE BKIIIOYAET ...

A. pacrnipenenenue (pyHKIMOHAIBHBIX 00I3aHHOCTEH M OTBETCTBEHHOCTH B CO-
OTBETCTBUU C IUIAHOM YIIPABJICHUSI KOHTPAKTaMHU

b. npoBeneHne TOProB v BEIOOP MOCTABIIMKOM U HOJPSITYUKOB

B. 3akinroueHne KOHTPaKkToOB

I'. 3aKpbITHE KOHTPAKTOB

J1. mpeacTaBiIeHUE OTYETHOCTH O BBIIIOJIHEHUH KOHTPAKTOB

E. pa3pemenre cnopoB u pa3HOTIIACUH

11. Opranu3zauys ¥ KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIFOYAET ...

A. OpraHu3anuio ynpaBjieHus IpeIMETHON 001acThiO MPOEKTa

b. KOHTPOJIb BBIIIOJIHEHMSI IPOEKTA [0 BPEMEHHBIM ITapaMeTpaM

B. coBepiieHCTBOBaHME KOMaH/IbI POEKTA

I'. popmMupoBaHre KOHIIENIUHU YIIPABIECHUS KAYECTBOM B MPOEKTE

J1. 3aKJII0YUTENBHYIO OLIEHKY (DMHAHCOBOM CUTYyaIuu (IOCTIPOECKTHBIN OTYET)
E. 3aK/IFOUUTENBHBII OTYET MO MPOEKTY U MPOECKTHYIO JOKYMEHTALIUIO

12.  Cucrema xoHTpos OyaeT 3¢ heKTUBHOM npu 003aTEIHHOM HATTUYHH ...
. TUTAaHOB padoT

. CUCTEMBI OTYETHOCTH

. BHEUIHET0 HE3aBUCUMOT0 ayIuTa

. DJIEKTPOHHOT'O JJOKYMEHTO000pOTa

. IPOrPaMMHOT0 O0ecrieueHus Al KOHTPOJIS HaJl BBIIIOJIHEHUEM padoT

. OTAENa KOHTPOJIA B OPraHU3allMOHHON CTPYKTYpE MPOEKTHON KOMaHIbI

MmN =W e >

13.  Opranuzanust 1 KOHTPOJIb BBIIMOJHEHUS IPOEKTa IO CTOMMOCTH BKJIHOYa-
eT ...

A. pacnpenenenue GyHKIMOHAIBHBIX 003aHHOCTEN U OTBETCTBEHHOCTH B CO-
OTBETCTBUU C TJIAHOM YIIPABJIEHUSI CTOUMOCTBIO M (PMHAHCHPOBAHUEM B IIPOEKTE

b. yuer gakTuyeckux 3aTtpaT B IPOEKTE

B. popmupoBanue Tekyliiei OTYETHOCTH O COCTOSIHUM CTOUMOCTH U (PMHAHCH-

POBaHHUS IPOEKTA

. aHanM3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX paObOT OT CMETHI U Or0/IKEeTa

J1. ananu3 pa3nuyHbIX (PAKTOPOB, BIUSIONIMX HA MO3UTUBHBIE U HETATUBHbIE
OTKJIOHEHUS OT OI0J[PKeTa MPOeKTa

E. nmpuHsTHE peleHni 0 peryJUpyroIuMx BO3ACHCTBUAX Ul IPUBEICHUS BbI-
MOJIHEHUS padOT MPOEKTa MO0 CTOMMOCTH B COOTBETCTBHUE C OI0/PKETOM

14. Awnanus u peryJnpoBaHUE U3MEHEHUN B MPOEKT BKIIFOYAET ...

A. 0030p ¥ aHAJIU3 TUHAMHUKY U3MEHEHHUH B POEKTE

b. TekyIyro OlleHKy W3MEHEHHI B POEKTE U JOCTUTHYTHIX, B CBS3H C 3TUM
pE3yIbTATOB

B. xoppekTupyromue nenucTBus
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I'. 3aKm0YnTENBHBINA OTYET O (AKTUUECKUX U3MEHEHUSX B IIPOEKTE
. opMupoBaHue apxuBa U3MEHEHUHN B IPOEKTE
E. popmupoBanue KOHIIETINN YIIPaBICHUS U3MEHEHUSMHU B ITPOEKTE

15.ITocnenoBaTeNbHOCTD JEUCTBHIM 110 aHAIU3Y U PETYJIUPOBAHUIO0 KOMMYHH-
KalLWil Y BBIIOJIHEHUUTIPOEKTA

A. Ananu3z c60€B U HapyIICHUN MPH 00eCTIeYeHNH YYaCTHUKOB ITPOEKTa HE0O-

X0IUMOM uHpOpMaIue

b. AHanmu3 3a11pOCOB HAa BHECEHUE U3MEHEHUI

B. Ananu3 QpyHKIIMOHUPOBAHUS CUCTEMBI KOMMYHHUKAIUI 1TOCJIE BHECEHUS He-

00XOUMBIX U3MEHEHUI

I'. UudopMupoBaHnue y4aCTHUKOB O BHECEHHBIX U3MEHEH

TecTupoBanue no reme

1.[lnanupoBaHre MPOEKTAa HAYMHAECTCS C MPOIEAYPHI:

a) aHaJM3 M OIlEHKa BBHITIOJHEHUS padoT;

b) onpenenenue 1enei npoekTa U coctaBa pador;

C) pacyeT pacnucanus (onpeneeHue CPOKOB BBIMOJTHEHUS padoT);

d) cpaBHEHHE TEKYIIErO paclUCaHus U IAHHBIX 10 PECypcaM € JUPEKTUBHBIM
rpagukom.

2.YT0 NOHMMAIOT NOJI YIIPaBJICHUEM MTPOEKTaMU?

) ACSITeITLHOCTD YIPABICHYECKOTO TIEPCOHANA MTPOEKTA;

b) npunoxeHne 3HaHWIA, HABBIKOB, METOJIOB M CPEJICTB K paboTaM MpOeKTa JIsI
JOCTHKEHHUS LIeJIel TPOeKTa Mpu COOJIIOIEHUN WU TIPEBBILLIEHUN TOTPEOHOCTEN HIIH
0’KMJIAHUM YYaCTHUKOB IPOEKTA;

C) YIIPABJICHHUE NEPCOHAIIOM, BOBJICUEHHBIM B PEAIN3ALUIO POEKTA;

d)ympaBieHue cpokamu, CTOMMOCTBIO, PUCKaMU, KA4eCTBOM, M JJPYTUMH Tapa-

METpaMHU MPOEKTa;
e) bopMupoBaHKEe BO3/ICHCTBUI, 00SCIIEUHBAIOIINX PEATH3ANI0 HAMEUYCHHBIX
IIJIAHOB.

3.Ilox mpOeKTOM B METOOJIOTHH YIIPABJICHHSI MPOSKTAMH TOHUMACTCS

a) KOMILJIEKC (PMHAHCOBOM JIOKYMEHTAIIUHU T10 TTPOCKTY;

b) KomIUIeKC paboyveit TOKyMEHTaINN;

C) KOMILIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHH, PEAHA3HAYEHHBIX IS JOCTHU-
KEHUS B TEUCHHUE 33JJaHHOTO TIEPHOJIa BPEMEHH U MPU yCTAHOBJICHHOM OFOIKETE TI0-
CTaBJICHHBIX LICJICH;

d)komruTeKe MPOEKTHO-CMETHON JIOKYMEHTAIIHH.

4.YT10 mpou30uIeT, €Ciu 3aepKaTh padoThl KPUTHUECKOTO My TH?
a) 3aJ7iep>KKa BCETO MPOCKTa,

b) 3axepxka apyrux pador;

C) 3aJiepkKKa MmociieHel paboThl MPOEKTa;

d) HMKaKuX U3MEHEHU He OyIeT.
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5. Bpewms, Ha koTOopoe paboTa MOXKET OBITH 3a/iep:kaHa 6e3 3aJepKKU PAHHETO
cTapTa ee MOCJIeaYIomuX padboT, 3T0:

a) pe3epB padOThI C OTKPHITHIM KOHIIOM;

b) oTpuIaTeIBHBIN CABUT;

C) TIOJIHBIN CIBUT;

d) cB0OOIHBIN CABUT;

€) pe3epB BpEMEHH.

6.Kakue u3 nepeunciaeHHbIX PUCKOB OTHOCSATCS K BHYTPEHHHM?
) TOJINTUICCKUE,

b)npupoaubie;

C) COILIMAJIBHEIE;

d)TexHomoruueckue;

€) 9KOHOMHYECKHE.

/.Ecnu niis BBIOpaHHOW pabOThI TUIT JEATEIbHOCTH — «DUKCHPOBAHHOE KOJIU-
4eCTBO» U JOOABIISETCS IPYroi pecypc Ha Ty ke padoTy, TO KaKue TaHHbIE U3MEHSIT-
cs?

a) UCXOHasl JNINTEIbLHOCTD;

b) mmaHoBass HHTEHCUBHOCTD;

C) IJIAaHOBAas UHTEHCUBHOCTD U JUIUTEIbHOCTH;

d) mIaHoBo€ KOJUYECTBO.

KpnTepnn OIICHUBAaHHHA BbINNOJTHCHHUA TECTOB

B cooTBeTcTBUU C MOPSIKOBOM MIKAJION 32 KaKJI0€ 33JaHUE YCTaHABIMBACTCS
MaKCHMaJbHOE KOJMYECTBO OAJIJIOB - TpU. Tpu Oaisia BHICTABIISIOTCS 3a BCE BEPHBIC
BBIOOPHI B OJTHOM 3aJaHUM, JBa Oajia - 3a OJHY OMIMOKY, OAMH - 3a JIB€ OIIMOKH,
HOJIb — 3a MOJIHOCTHIO HEBEPHBIN OTBeT. O0Imas cymMMa 0aiioB 3a BCE MPAaBUIIbHBIC
otBeThl  coctaBmsier  86-100%  (ormmuno), 71-85%  (xopomo), 61-70%
(Y1OBIIETBOPUTEIBHO), 61% 1 MeHee (HeyOBIETBOPUTEIBHO).

2.1.3. IIpoeKTHBbIH NPAKTUKYM

OcHOBHBIE ITANBI.

1 ortan. Pa3paboTka AOKYMEHTAllMM TIO TIPOCKTy (TeMaTHKa TMPOEKTa
mpejyiaraeTcsl IperojaBaTelieM WX pa3padaThIBacTCs KOMaHIOW TIPOEKTa) B
cleAyronIel mociaea0BaTeIbHOCTH:

1. [Ipouecc nHUIIMALIKY TTPOEKTA.

[Iporecchl IaHUPOBAHUS POESKTA.
[Iponecc opranuzanuu UCIIOJTHEHUS padoT.
[Iporecc KOHTPOJIST UCTIOTHEHHUS MPOEKTA.
IIpouecc 3aBepieHus MPOEKTA.
starn. OcymiecTBieHre padoT Mo MPOEKTY B COOTBETCTBUU C 3aaHHOM

N U1 N
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TEMATUKOM.
3 oran. [loaroroBka n0oKIIaaa U MPE3EHTAUU 10 pe3yIbTaTaM MIPOBEICHHBIX
MPOEKTHBIX padoT. BrICTyIIIeHHE PYKOBOAUTENS IPOSKTHOM TPYIIIIBL.

HaszBanue npoekra 1: nepeyeHp peasiaraeTcsi NpernoJaBaTesiemM.

3ajauyd MmO TMPOEKTY: BBHINOJHEHHE MPOEKTHBIX paboT, MPOEKTHOU
JOKYMEHTAIMU, IOArOTOBKA MTOIOBOrO JIOKYMEHTa, MHPOEKTHOM JOKYMEHTAllHH,
IPE3EHTALUN U OTYETHOTO JOKJIAJA.

Pe3ybTaThl NIPOEKTHBIX PadoT:
1. IlpoexTHass nOKyMmMeHTauus (IIA0JIOHBI JOKYMEHTOB IPEIOCTaBISAIOTCA
IPEToAaBaTeeM):
- YCTaB MPOEKTAa,
- OIIMCAHUE COJIepKAHUS IIPOEKTa,
- IIJIaH YTPABJICHUS [TPOEKTOM,
- 3aIpOC HAa U3MEHEHHUE,
- IPOTOKOJI COBEILIAHUS,
- pEECTp pPUCKOB,
- OTYET O CTaTyce IPOEKTA,
- OTYET I10 3aBEPILIECHUU IIPOEKTA;
2. Konnenmus co3nanus npeanpustus (1o BEIOpaHHOM cepe nesaTeabHOCTH ),
3. Ilpe3eHTanus npoexra.

OcHOBHbBIE MaTepuaibl pa3AesioB KOHLEMIUN JOJKHBI ObITh COCTaBJICHBI Ha
OCHOBE TUIATEJIbHO OPraHUW30BaHHBIX MApKETUHIOBBIX HccienoBanui. [lman
HCCIICIOBAHNS COCTABIIIETCS CTYJEHTAMH CAMOCTOSATENBHO U  COIJIACYEeTCsA C
IIPENoAaBaTEeIIEM.

Kpurepuu oneHuBanusi J1abopaTopHOro NPaKTHUKyMa

Pesynprar bann
JIoKyMeHTaIus 10 MPOSKTY COCTaBIIeHA KAYECTBEHHO. JleMOHCTpHpYET
MOJIHOE TIOHMMAaHKE MTOCTABJIIEHHOTO BOMPOCA, B OTUETE JIOTUYCH U 100-90

ITOCJICAOBATCIICH.

JIokymeHTanus 1o nmpoeKkTy cocrasieHa xopoio. merres
pEIaKIMOHHBIE 3aMe4aHus. [[aeT MOTHbBIN U JOTUYECKHA TPABUIIbHBIN
OTBET Ha BOMPOC, HO CHOPMYITUPOBATH MPUMEPHI IO PACCMaTPUBAEMOMY
BOIIPOCY HE MOXKET.

80-89

JlokyMeHTaIus 10 MPOEKTY MOArOTOBJIEHA C HEKOTOPBIMU
3aMEeYaHUsIMH, HE B MIOJTHOM o0beMe. J{eMOHCTpUpyeT YaCTHUHOE
NOHMMAaHHE CYTH BOIIPOCA, CIIOCOOEH 0XapaKTEPU30BaTh CYTh
YIPaBJIEHYECKOIO ITPOEKTA.

70-79

JIoKkyMeHTanus 1o npoeKkTy NOATOTOBJIEHA C CYLIECTBEHHBIMU
3amedanusiMu. Crioco0eH chopMyITupOBaTh OMPEACIICHNUS TEPMUHOB,
MPUBECTH KIIACCU(DUKAINIO, IEPEUUCIUTD (DOPMBI, METOBI U T.1I., HO HE
MOJKET JIaTh UX XapaKTEPUCTUKY

60-69
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JIOKyMeHTalus 1o NIpOeKTy HE MpeAcTaBieHa. JleMOHCTpUpPYET Memee
HEITOHUMaHUE BOIIPOCA, OTBEYAET C HATMYMEM I'PyObIX OIIMOOK B OTBETE 60
1100 HE OTBEYAET HA BOIIPOCHI

2.1.4. Keiicpl
Keiic pis1 o0cyxaennst Oxra-ueHTp»
Onucanne npoekra. Oxta-ueHtp (o mapra 2007 r. — I'aznpom-cutn) —

OJINH W3 KPYIHEUIINX IeBEIONEPCKUX MPOEKTOB MOCIETHETO0 BPEMEHH, CBSI3aHHBIN C
co3nanueM jenoBoro kBaptana B Cankt-lleTepOypre, Ha npaBom Oepery Heswl, B
MyHUIIUNIATBHOM OKpyre Manas OxTa, IpakTudeckud HarnpoTuB CMoibHOTO cobopa,
B HEMOCPEJCTBEHHOM OJIM30CTH OT HeHTpa ropoja. [Ipoekt mpeamnoiarail KOMILIEKC-
HOE OCBOCHHUE ATOM JIEPECCUBHON TEPPUTOPUU CO CTPOUTEILCTBOM apXUTECKTYyPHOU
JIOMUHAHTBI — HeOocKpeba BbicoTol 396 M1, KOTOPBIN JT0JKEH ObUT OBITH TOCTPOCH
B 2012 .

[IpoekT BbI3BaN y CHEIMATIUCTOB U KUTEIEH TOPOIa Pl HAPEKAaHUN U B UTOTE
ObLJT OTMEHEH Ha CTaJuu MPOBEACHUS IMOJATOTOBUTEIBHBIX PabOT Ha MECTHOCTH.
KOHKypC apXUTEKTYpHBIX IPOEKTOB ['a3mpoM-CHUTH BBIMIPANl MPOEKT AHTIIMHUCKOTO
apxutektypHoro 6ropo RMJM, London. Muenue xtopu, 00Hapog0BaHHOE B JIeKaOpe
2006 r., coBHAIO C [OAHHBIMU COLMOJIOTUYECKUX ONpOcOoB kutTenedl CaHKT-
[TerepOypra, u B TOM uncie
C JaHHBIMHM OMPOCa, MPOBEJACHHOTO HAa O(QUIMATIBLHOM caiiTe mpoekTta. OgHako pe-
3yJIbTaThl OMPOCAa HE MOTJIM BBICTYINATh KaK MNPSIMOE PYKOBOACTBO K JAEHCTBHIO, IO-
CKOJIbKY B aHKETE, MpeJjlaraéMoi MOCETUTENSIM caiTa, OTCYTCTBOBaja rpada «mpo-
THUB BCEX», UTO, KaK OTMEYAJIOCh B IMPECCe, «aBTOMATHYECKU MPEBpaIlago JIHO0ro
y4aCTHHKA TOJIOCOBaHUS B CTOPOHHUKA TosiBJieHUs B [leTepOypre HeOockpebday.

O6mas momaas OxTa-1eHTpa 10HKHA ObllIa COCTaBUTH 66,5 Ta, 3 HUX 4,6 Ta
OBLJIO OTBENIEHO TOJI BBICOTHOE CTPOUTENHCTBO. OOMmias miomans 3actpoiiku — 1
MiaH M2. [lmomaan oGIIECTBEHHOTO-AEIOBOr0 paiioHa PacHpeaesiuCh CIIEIYIOIIUM
obpazom: 35% miomaau ObUI0 OTBEACHO oA obmiecTBeHHbIe PyHKIMH, 49% — o
ousnec-pynkuuu u 16% mnox oducel «I'azmpoma» u gouepHux kommnaHuit. Crox-
HOCTb peaju3alliy MPOEeKTa MPeArnoaraia UCNoJb30BaHUE NHHOBAIMOHHBIX TEXHO-
JIOTUM, YTO MOTJIO AaTh TOJYOK Pa3BUTUI0 MHOTHX OTpacieidl MPOMBIIUICHHOCTH U
ctpoutennscTBa B CankT-IlerepOypre.

®uHaHCUPOBaHUE MPOEKTa. B COOTBETCTBHM C NMEPBOHAYAIBHBIM BapUAHTOM
CTPOUTETBCTBO MPOEKTHOM CTOMMOCTHIO 60 MiipA pyO. MODKHO OBLIIO OBITH MOJHO-
CThIO MPO(UHAHCUPOBAHO 32 CUET TOPOJCKOTO OroKeTa (1711 CpaBHEHUsI, 0011ast 3a-
MJIaHUPOBAHHAS CyMMa J0X010B Oro/keTa ropoja Ha 2007 1. coctapsiia 210,1 mupa
py0.). OUHAHCOBBIE OTUMCIICHUS JTOJDKHBI OBUTH MPOM3BOAUTHCA 10 2016 T. 10 6
MIIpa pyo. exeromauo (1,755 u 4,245 mupna coorBercTtBenHo B 2006 u 2007 rr.). On-
Hako B 2007 r. cxema (UHAHCHPOBAHUS W3MEHWJIACh, W3 TOPOJCKOro Oro/KeTa
JOJDKHO ObLI0 OBITH orutadeHo 49% croumoctu ctpoutesbeTBa (29 400 muH pyo.),
npu 3ToM ropop nonydan 49% ycraBHoro kanurtana Oxra-mieHtpa. M3 Oromxera
JOJDKHBI TIPEINOIarajJoch MpoGpuHAHCHPOBATh TOJIBKO COIMATBHBIE OOBEKTHI, KOTO-
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pble MEPEXOAUSIM B COOCTBEHHOCTh rOpojia, OJTHAKO 3TOT ACMEKT HE MOJIyYHJI COOT-
BETCTBYIOILIETO 3aKOHOJATEIBHOTO 3aKPETICHHUS.

KontponsHbiM makerom Oxrta-nieHTpa Biageno OAO Taznpom. B ycnoBusix
Kpu3uca nosBuiack uHGopmamus o Tom, yto Cankt-IlerepOypr, BO3MOXHO, OTKa-
XKeTcst oT cBoel yactu punancupoBanus Oxra-Llentpa B 2009 r. B monb3y cTagnoHa
Ha KpectoBckom octpoBe. B konue 2008 r. npexncenarens npasienuss OAO «l'a3-
npom» Anekceit Muiiep 3asBujI, 4TO KOMIIaHUs OepeT Ha ceOsi CTONpoleHTHOE (Pu-
HaHcupoBaHue Oxra-nenTpa. OJHaKo, HECMOTPs Ha (OpMabHOE OTCYTCTBHUE y4a-
CTHS TOPO/Ia B CTPOUTENILCTBE HEOOCKpeOa, (hakTUueckn OH ObI CTPOUJICS U3 TOPOJ-
cKkoro Oromkera Ha cpenactBa, kotopele Cankt-IletepOypr paspemaer ["azmpomy
YAEPKUBATb.

IOpunnueckue acnekTsl npoekTa. I[pOTUBHUKYM CTPOUTEIBCTBA HHULIMMPOBAIU
cyneOHble pa30upaTelibcTBa, HO BCE CYJIbl 3aKA3UUKOM CTPOUTEIHCTBA ObUIM BBIUT-
panbl. OCHOBHas MIPETEH3Us CBsA3aHa C HaXOKJIECHUEM Ha TEPPUTOPUU CTPOUTEIIHCTBA
OxTta-nentpa namstHuka «llIBenckas kpenocts HueHmaHipy, KOTOPbIM OXpaHIETCS
3akoHOM ¢ 2001 r. B sauBape 2009 r. rpanuiipl KpenocTy ObUIH 3aKPEIJIEHbI 3aKOHOM
«O rpaHuIax 30H 0XpaHbl OOBEKTOB KyJIbTYPHOTO Hacieausi Ha TeppuTopuu CaHKT-
[TerepOypra...» 1, Huenman Obl1 OTHECEH 3aKOHOM K 0COOOM 30HE, /1€ CTPOUTENb-
CTBO pa3pellieHo MPU YCIOBUHM, UTO BbICOTA 37aHUN HE OyeT npeBnimarh 40 M (¢ oT-
KJIoHeHUeM He 6osee 10% oT 3Toil HOpMBI).

16 despans 2009 r. BracTd yTBEpIWIM TOPOJACKUE MPaBHIa 3eMJIEMOJIb30BA-
HUS U 3aCTPOMKHU, B KOTOpbIX HHUeHIIaHI He ObUT BKIIIOYEH B II€peUeHb 0COOBIX 30H,
I7ie COOJIIOIAETCSl PEXKUM OXpaHbl OOBEKTOB KYJIbTYPHOI'O Haclelus, B pe3yJibTaTe
YEero Ha 3eMeJIbHOM yudacTke HueHIaHna aBToMaTH4ecku ObUIO pa3pelieHo CTPOUTh
3nanus Beicotoi A0 100 M. B mapte 2009 r. BBIIUIO MOCTAHOBJICHUE aJIMUHUCTPA-
1[MH, 10 KOTOPOMY TOJi CTPOUTENbCTBO OXTa-IIEHTpa BhIAEISIICS y4acTok B 4,73 ra, B
KOTOPBIN LIENMKOM Bowen U HueHmani.

Basrycre 2009 r. B KOMUCCHIO MO 3€MJIENIONB30BAHUIO U 3acTpoiike CaHKT-
[TerepOypra Oblna nmogaHa Mpoch0a pa3pemuTh CTPOUTEIHCTBO HEOOCKpeda C OTKIIO-
HEHHEM OT TpeAeabHOM BRICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBBIBIIIASICST «OTPAHU-
YEHHOM IJIOIIAIbIO 3aCTPOUKI», @ UMEHHO «HEO0XOUMOCTBIO

BOCCTAHOBJICHHSI apXUTEKTYPHOTO PEIICHUsI NCTOPUIECKOTO 00BbEKTa B PyHIaMEHTE
3naHus (MATUKOHEYHAs 3B€3/la B OCHOBAHHHM)». KOMUTETOM 1O IpagoCcTpOUTEIHCTBY
U apxutekType CMOIbHOro ObUT MPOBEAEH JaHAIA(THO-BU3yaIbHBIA aHAJIN3, OJIHA-
KO DKCIEepTHasl OLIEHKA CTEMEeHH BIUSHUS OTKJIOHEHHS Ha BU3yallbHOE BOCIIPUSTHE
OXpaHSEeMBIX TaHOpaM JlaHa He ObliIa, TPaJoCTPOUTENBHBINA COBET MO JaHHOMY BO-
pocy BooOIIe He coOupaics.

1 cenTs6ps 2009 r. cocTosITUCH OOIIECTBEHHBIE CIYIIAHUS, KOTOPBIE MPOIILIH C
rpyObIM HapyIlieHHEeM 3aKOHOAATEIhCTBA. Y YaCTHUKAM CIyIIaHUN OTKa3bIBaJIH B BbI-
CTYIUICHUSIX, MUJIHUIIMOHEPHI BENU ce0sl arpecCUBHO, a HAa MPOTUBHUKOB CTPOUTEIIb-
CTBa OKa3bIBAIOCH (pu3nueckoe BozaecTBue. 22 ceHtsops 2009 r. axMUHUCTpaIHs
yTBepAuIIa npeaenbHyo Beicoty 403 M s crpoutenbcTBa HeOockpebda. PocoxpaH-
KyJnbTypa o0o3Haunma npokyparype CankrllerepOypra npocsOy MpUHITH MEpPHI pea-
TUPOBAHUS.
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21 wronsa 2010 r. KoHCTUTYLIIMOHHBINA CyJ TIPU3HAN, YTO HOPMBI TPaIOCTPOU-
TEJBbHOTO 3aKOHOJATENIbCTBA, MO3BOJIMBIINE TOPOACKAM BIIACTSM YTBEPAHUTH BBICOTY
HeOOCKpeOa, TOJKHBI IPUMEHSITHCS JUIIb B COBOKYITHOCTH C CUCTEMOM POCCUICKOTO
Y MEXKJIYHApOJHOTO IpaBa, KacarlIlIerocs COXpPaHEHUs KyJIbTYpPHOTO Hacleaus. JTO
ONpPENIECIICHUE YCTPAUBAJIO IPOTUBHUKOB MPOEKTA, TAK KAK €r0 COAEPKAHUE JAET OC-
HOBaHUS OCIIOPUTH CTPOUTEIBCTBO MO HOBBIM OCHOBAHMSIM.

Heb6ockpebd u ncropuueckuii o6k Cankt-IletepOypra.

B 2007 r. komnanus RMJM, kotopas 3aHUMalIach MIPOCKTUPOBAHUEM OOBEK-
Ta, MpPEJCTaBWIIa Pe3yJbTaThl JaHAIA(THO-BU3YaJbHOTO aHAIN3a BOCHPUATHS BbI-
COTHOTO 3/IaHusl, TPOEKTUPYEMOTO B paMKaX CTPOUTEIHCTBA OOIIECTBEHHO-IEIOBOTO
paiiona Oxrta-ueHTp. B aHanu3e yTBep>KIajaoch, 4YTO HOBas rpaJOCTPOUTENbHAS J10-
MUHAHTa MPUHLUNHAIBHO HE WU3MEHUT CHIIYAT MAHOpPaM M NEPCHEKTUBHBIX BHUJIOB
[EHTPAJIIbHBIX HAOEpPEekKHbIX, IUIOMAAEH U YJIUI[ ucTopudeckoro ueHtpa CaHKT-
[lerepOypra. IlapamiensHo KomMuTeT Mo rocyaapCTBEHHOMY KOHTPOJIIO, MUCIOJIb30-
BAHMIO M OXpaHE MNaMSATHUKOB HCTOPUM M KyJIbTypbl agMuHuctpanuu CaHKT-
[TerepOypra (KI'MOII) Taxke mpoBen 3KCHEPTU3Y BIMSHUS BBICOTHOTO 37aHUs Ha
naHopambl ropoja. Pe3yiabTaTel 000MX HCCIIEIOBAaHUN ObUIM MOJBEPTHYTHI KPUTHKE
KaK MpO(PECCUOHAIBHBIMA APXUTEKTOPAMH, YYEHBIMH, TaK M OOIIECTBEHHOCTHIO
Cankr-IleTepOypra u Poccun, BUAHBIMU JEATENSIMU KYIbTYPBI.

Jlerom 2009 r. cnenuanucramu CaHKT-IleTepOyprckoro ropojckoro oTjaele-
Husi Beepoccuiickoro o0miecTBa oxpaHbl NTaMITHUKOB UCTOPUM M KyJbTYphl U LleH-
Tpa DKCIEPTU3 «IKOM» ObUT MPOBENEH JaHAMAaQTHO-BU3yaIbHBIA aHalu3, JIEMOH-
cTpupytouui BiausiHue 6amnu OXTa-IeHTpa Ha TOPOJICKUE MTaHOPaMBbl, OXPaHSIEMbIe
3akoHOM CaHkT-IleTepOypra o rpaHuIax 30H OXpaHbl 0OBEKTOB KYJIbTYPHOT'O Hace-
Ul U MEXKIYHAPOIHBIMU 00s13aTenbcTBaMU Poccuu 1o oxpaHe 00beKTa BCEMUPHOIO
KyJbTYpPHOTO Hacienusi — wuctopuueckoro nentpa CankrtllerepOypra. Kommurer
BcemupHoro Hacnenust opunmanbHo nonpocusl Poccuio mpuocTaHOBUTH pabOTHl U
paccMOTpETh albTEPHATUBHBIE KOHLEMLIMY MpoeKkTa. B nmpotuBHOM ciyuae Komuter
npurpo3ui uckimouuTh HeHTp Cankt-lleTepOypra u3 cnrcka 00bEKTOB BCEMUPHOTO
KYJIbTYPHOTO HacIleIus.

[IpoTtuBoIEicTBHE MPOEKTY CO CTOPOHBI 0OmecTBeHHOCTH CankT-IlerepOypra.

[IpotuBHUKHU cTpouTenbcTBa HEOOCKpeba ¢ 2006 r. aKTUBHO MPOTHBOICHCTBO-
BAJIA MIPOEKTY, UCIIOJB3Ysl TOCTYIHBIE MTPABOBbIE METOAbl. IHUIIMATUBHAS TpyIINa U3
IIECTU YEJIOBEK NPEeUIOKHUIa MOCPEACTBOM pedepeHayma 3anpeTuTh U3MEHEHHE
JEHCTBYIOLIErO0 HA TOT MOMEHT BBICOTHOT'O PETJIAMEHTA, ITO3BOJISAIOIIETO CTPOUTH HA
OTBEJCHHOM sl HeOockpeba yvacTke 31aHus He Boie 48 M. [Ipemnaranock 3anath
Borpoc: «CorjacHsl JIM BbI C TEM, UYTO B LEISIX COXPAHEHUS! YHUKAIBHOIO UCTOpUYE-
ckoro ooymka Cankt-IlerepOypra 31aHue aIMUHUCTPATUBHO-E0BOTO IeHTpa OAO
["aznmpom-Cutu B yctbe peku OXThl HE MOXET UMETh BBICOTY Oosiee 48 M, Kak 3TO
YCTaHOBJICHO MpaBoBbIMU akTaMu [letepOypra no coctostHuto Ha 1 ssuBapst 2006 r.7%.
3asiBKa He Oblila MPUHATA, TaK KaK U30MPKOM OOHAPYKUJI, YTO Y HECKOJIBKUX YJICHOB
MHULIMATUBHOW TPYIIIBI HETOYHO YKa3aHbI IEPCOHAIbHBIE IaHHbIE. Uepe3 HECKOJIbKO
JTHEN JTOKYMEHTHI ObUIM WCIIPaBJICHBI W ObLIa MOJaHa HOBAasl 3asBKa C M3MEHEHHOM
dbopmynupoBkoii: «COrIacHbI JIM BBl C TEM, YTO MPEAEIbHBIE BHICOTHI Pa3peLICHHOTO
CTPOUTENBCTBA 3JaHUI U COOPYKEHUM, YKa3aHHBIE B IPAJIOCTPOUTEIIBHBIX PErJIaMEH-
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Tax, He MOTYT MPEBBIIATH MPEJEIbHBIX BBICOT 3/JaHUN U COOPYKEHUMN, YCTAHOBIICH-
HBIX JIJI1 COOTBETCTBYIOIIMX TEPPUTOPUIN MOCTAHOBJIICHUEM MpaBHUTENbCcTBAa CaHKT-
[TerepOypra ot 2004 r.7». 3a 40 muH 10 Hee ObUTA TTOJaHA aHATOTUYHAS 3asBKA aK-
TUBHUCTOB «Momooi rBapau ,,ExuHoi Poccurn—»», HO ¢ Bompocamu, O0IbIIIe TpaK-
TYEMBIMH KaK TOJJIep KuBarore mpoekT. O0e 3asBKu ObUIM MepeaaHbl Ha pacCMOT-
peHHe JenyTaToB 3akoHoaaTenbHOro coopanus Cankt-IlerepOypra, KoTopbie BBEIH
3ampeT Ha MpoBeeHue peepeHIyMOB B

nepuoJ nepea BeiOoOpamu B ['ocayMy u Bonmpoc He paccmaTpuBasid. Yepes Ba roaa
BBICOTHBIM perjamMeHT ObLI u3MEeHeH /10 orpaHudeHus B 100 M, HO puU ATOM CTPOU-
Tenu OamHu 6e3 Tpyaa no0mmch 0T CMONIBHOTO UCKIIOYEHUS JIi CBOETO MPOEKTA.
B anpene 2007 r. O6b1a caenana TpeTbs nonbiTKa. MHUIIMATHBA Takxke Obliia nepesa-
HA Ha PAaCCMOTpPEHHUE MapIaMEHTa, HO JIEMyTaThl MHUIIUATHBY (AKTUYECKH OTKJIOHH-
JU — KOMUTET M0 3aKOHOJATEIbCTBY PEIIMJI, YTO BONPOCHI, BRIHOCUMbIE Ha pede-
PEHAYM, «MOTYT BbI3BaTh JBOSIKO IIOHUMAEMbIH OTBET», MpoOiieMa Obla OTIOKEHA U
K €€ PAaCCMOTPEHHUIO BIIOCIIEICTBUN TaK U HE BEPHYJIHC.

B Hos16pe 2009 r. Obla coBepleHa YeTBEpTast MOIbITKAa IPOBEACHUS pedepeH-
IyMa, COCTOSUIOCh 3acelaHue WMHUIMATUBHON TPyNIbl MO MOATOTOBKE OOIIEropo/I-
ckoro pedepenayma o AOMyCTUMOM BbicoTe OamHn OXTa-LeHTpa. XOTS B 3TOT pa3s
X0JIaTaiCTBO MHUIIMATUBHOU TPYMIbl ObUIO 0J00PEHO M30UpaTENbHOM KOMHCCHEH,
3aKOHO/AaTeabHOE coOpanue B jaekadbpe 2010 r. mpu3HaNIO €ro BOIPOCHI HECOOTBET-
CTBYIOLIMMHU 3aKOHOAATENbCTBY. OAHAKO MHULMATOPHI MPOJOJIKAIM MONBITKH MPO-
BeJleHUd pedepeHayMa, Mo-NPeKHEMY OTKJIOHAEMbIE JeMyTaTaMy MMapjIaMeHTa.

C KpUTHKOW MPOEKTa BBICTYNUJIM OOIIECTBEHHBbIE OopraHu3aiuu «KuBow ro-
pom», «OxTuHCKas ayray», rpynna OPA, nentp skcneptuz O9KOM u npeacraBurenu
OMIMO3UITMOHHBIX MOJUTHYECKUX mapTuil. B oktsOpe 2010 r. ¢ KpUTHKON mMpoeKTa
BeicTynuia Ilpesunent Poccun JImutpuit Mensenes. Ero mo3uimusi: CTpOUTEIBCTBO
TaKOro 00OBEKTa MOXKET ObITh HaYaTO TOJBKO IOCJE 3aBEPILEHUS BCEX CIOPOB B CY-
JlaX U KOHCYJIbTAIUHU C
KOHECKO.

[Ipekpamenne npoekrta. 10 mapta 2011 r. cTano U3BECTHO, YTO KOMILIEKC 37a-
HUN OyJeT OCTPOEH B IPYrOM pailoHe, ropa3fo Jajblle OT UCTOPUUYECKOTO LEHTPA
ropona. Cyasba ydactka Ha OxTe, ocTaronierocss B cOOCTBEHHOCTU ['a3mpoma, u B
TOM YHCJIE APXEOJIOTMUECKNX HaXOAOK Ha OXTHHCKOM MBICY, OCTAa€TCS HA MOMEHT
HanucaHusl yueOHuKa HesicHoH. Cpenu aBTOpPOB y4eOHUKA HE CIOKUIOCH €IUHOY-
U TI0 BOIIPOCY O I1€JIECO00Pa3HOCTU CTPOUTENIbCTBA HeOockpeOa Ha Oxre. [IpoekT
MMeJl MHOTO OYEBMJIHBIX IOCTOMHCTB, PaBHO Kak U MpoOsaeMHbIX MecT. Ho oueBuHO,
YTO C/IeJIaHHbIE OIIMOKH, CBSI3aHHBIE C HEYYETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX
CTOpPOH, B KOHIIE KOHIIOB MPUBEJIX K MPEKPALIEHUIO POEKTA.

Bomnpocsl k keiucy:
1. KTo siBisieTCsl ydacTHHUKAMHM W 3aUHTEPECOBAHHBIMU CTOPOHAMH JIaHHOTO
npoekTa? B yeM BbIpaxaroTcsi UX HHTEPECHI?
2.KakoBbl TOYKH COTPUKOCHOBEHHS M TOYKH KOH(MDIMKTOB MHTEPECOB Y4acT-
HUKOB IIPOEKTa?

54



3. Urto, c Bamell TOYKM 3pEHUs, CIEAOBAIO CAENaTh 3aKa3UMKy U WHBECTOPY
MPOEKTA JIJIsl €0 YCIEIIHOW peanu3aiuu’?

4. Bpiaenute KII04YEBbIE MPOOJIEMbl peaiu3allii KPYMHBIX MPOEKTOB Pa3BUTHS
TEPPUTOPUI B COBPEMEHHBIX YCIIOBUSIX.

5.4to, ¢ Bamiei TOYKH 3pEHHUs], CIEAOBAIO CAENaTh, YTOObI TOOUTHCA MaKCH-
MaJIbHOTO COTJIAaCOBAaHMSI MHTEPECOB YYACTHUKOB IIPOEKTa?

Keiic nas1 o0cyxaenusi «BHeapeHue aBTOMAaTH3MPOBAHHOM CHCTEMbI
yHpaBJieHH ONePALlMOHHOM JAeATeabHOCTHI0O koMnanuu ToddPacifiShipyards»

[ToctaHoBKa mpoOieMbl. AMEpPHKaHCKass CYAOCTPOMTEIbHAS KOMITAHHS
ToddPacifi ¢ Shipyards ncnonp3oBasia aBTOMaTU3UPOBAHHYIO CHCTEMY YITPABICHHS
ornepaioHHo# aesreapHocThi0 SQL/Visual Basic, kotopas oTBeyaa 3a CHaOKEHHE,
CKJIaJICKOM yYeT M OTYETHOCTDH 10 mpoekTaM. Crcrema Obla MOCTPOEHAa B TEXHOJIO-
T'HSX, KOTOpBIe OOJIbINE HE MOAACPIKUBAINCH, U HE MOKPhIBaIa (yHKIIMOHAIBHBIX I10-
TpeOHOCTEH KoMmanuu. KoMianus Oblia BEIHYKICHA MCIIOJIb30BaTh OTACIBHYIO CH-
cTeMy sl (DMHAHCOBOM OTYETHOCTH, TPEOOBABINYIO BEACHHUS ABYX KHHI — OIlepa-
LMOHHOU U OyXTranTepCKOu.

[Tepen ToddPacifi ¢ Shipyards Bcrana 3amaya moucka M BHEAPEHUS MOJTHOCTHIO MH-
TETPUPOBAHHON CHCTEMBI YIPABJICHHS OTIEPAMOHHON JCATEIBHOCTHIO, KOTOpast Obl
oOecrieunBana:

* PaCIIMPEHHYIO MOAAEPKKY CO3JaHMsI OTYETHOCTH IO MPOEKTaM, BKIIIOYas OT-
CJIeKMBAaHUE MENbYANIIINX JIeTajel 110 MHOTOJIETHUM MPABUTEILCTBEHHBIM KOHTPAK-
Tam;

*CO37]aHME OTYETOB IO KOHTPOJIO HM3ICPKEK U BBITOJHEHUIO KalleHIapHBIX

TUTAHOB;

*T[IOMCK JIETaJIeH MO KIIFOUEBBIM CIIOBaM;

* MOJICIUPOBaHUE OW3HEC-TIPOILIECCOB, IMO3BOJISIIONIEE MX aHAIM3UPOBATh U
OCYIIECTBISATh PEMH)KUHUPUHT;

suHTEp(eic C CUCTEMO YIIpaBICHUS TPOCKTaAaMU TPEThel (PUpPMEI.

Pemenune. Kommanust ToddPacifi ¢ Shipyards nmpoBena koMriekcHoe mpeBa-
putenbHOe obcnenoBanue, chopmynupoaB oosee 1400 TpeGoBaHUI K pa3IuIHBIM
(GyHKIIMOHATBLHBIM BO3MOXKHOCTSIM cucTeMbl. Kommanus chopMupoBaza KOMHCCHIO
10 BBIOOPY MPOrpaMMHOTO MPOAYKTa, KOTOpas BbIpaboTana okosio 20 Kpurepues
BBIOOpa Ha OCHOBE ATUX TpeboBanuil. [locime mpeaBapurensuoro otéopa ToddPacifi ¢
Shipyards mpuriacuna 4eThIpeXx MOCTABIIMKOB MH(POPMAIMOHHBIX CHUCTEM [UJISI MX
JTeMOHCTpanuu. YneHpl KOMUCCUU aHOHUMHO W HE3aBHCHMO JIPYT OT JIpyra BRIOpasn
cuctemy IFS Applications komnanuu IFS, nockonbKy oHa UMena CUiIbHbIE (QYHKIU-
OHAJIBHBIE BO3MOKHOCTH JUIsI TIOJJIEPKKH TTPOCKTOB M ObLJIa IPOCTOM B MCIOIH30Ba-
HuHu. J[pyrum BaxkHbIM (akTOpoM crtajna perytaius [FS kak komMmaHuu, BBITOTHSIO-
€U MPOEKTHI B CPOK.

Oddextpi. OcHOBHBIM 3H(HEKTOM OT BHEAPEHUS HOBOW CHCTEMBI CTAJIO MOBBI-
IIeHWe TUOKOCTH YyTMpaBJeHHs MpoeKTaMu. B HOBOI cucTeMe MOXKHO padoTaTh M C
MaJbIMH, U C KPYITHBIMU TIpoekTamMu. Ee Takke MOXHO HCITOBh30BaTh IS YIIpaBIIe-
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HUS JByMSI Pa3HbIMU THUIaMU OM3HEC-TIPOLIECCOB KOMIIAHUM — PEMOHTa KOMMepyYe-
CKHX CYJIOB U BOEHHBIX KOpaOJIEH.

C Touku 3penus ymnpapieHus ¢unaHcamu, komnanusi ToddPacificShipyards
npuoOpesia MHOTOYKCIICHHBIE BBITOJIBI 32 CUET IMepexojia OT JOMOJHUTEILHON Mpo-
rpaMMbl PacuyeToB C KPEIUTOPAMU K MOJYJISIM, MOJTHOCTbIO MHTETPUPOBAHHBIM C
octanpHbiMU KoMIloHeHTamu [FS Applications. CkBO3HBIE ayIUTOPCKUE TPOBEPKHU
CTaJId JIeTYe B OTCJICKUBAHUU, (PMHAHCOBBIC MOKA3aTENIN OKA3aJIMCh TECHO YBSI3aHBI
Mexay coOoi. dUHaHCOBBIE MEHEIKEPhl KOMITAHUM TENEPh MOTYT CO3/aBaTh U3 CH-
CTEMBbI OTUYETHI O TPYJl03aTpaTax Mo MPOEKTaM, JIyUllle OTCICKUBATh PACUEThl C JeOU-
TOpaMU M CO37aBaTh OTUETHI MO CTaHAApTaM MPaBUTEIbCTBEHHBIX KOHTPAKTOB. Bo3-
MO>KHOCTh TIOMCKa MO KIJIFOUEBOMY CJIOBY, 3QJIOKEHHAs! B HOBOW CUCTEME, yCTpaHUIa
nyOnupoBaHre HOMEPOB JieTajeil, CylecTBOBaBIee panee. Panee cyOnoapsiuuku, ¢
KOTOPBIMHU paboTajia KOMIIaHUs, YaCTO HE MOTJIM pa3o0paThCsi B KOPIOPATUBHOM KO-
nuduKaTope AeTanei, U 3aBOJMIA CBOM HOBBIE KOJIBI.

Buenpus cucremy IFS Applications, kommanust ToddPacificShipyards cmorna
COKpAaTUTh YHUCJIO CHOpHBIX HOMepoB aetanei co 140 000 go 32 000. OgHum u3
HamOoJiee BakHbIX nocTkenuit komnanuit ToddPacificShipyards mocne BHenpenus
IFS Applications crano momyueHne KOMIaHuen cepTudukaTa ATeHTCTBA MO AYIUTY
000poHHbIX KOHTPakTOB (DCAA) Ha HCNOIB3yEMYIO CUCTEMY YIPABICHHUS MaTEpH-
IbHBIMU LIEHHOCTSIMU
u Oyxranrepckoro yuera (MMAS). mes nanHblll cepTudukar, KOMIaHUS CMOIJIA
HNEPENUTH K IEKTPOHHON CHCTEME BBICTABJICHUS! CYETOB IO OOOPOHHBIM KOHTPAKTaM,
YTO 3HAYUTEIHFHO YCKOPUJIO PACUETHI MO BBHITIOJIHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd obecnieunsn cinakeHHyt0 pabOTy CBOMX CO-
TPYJIHUKOB, paCTIPEJCICHHBIX 10 Oosiee ueM 50 3manusim Ha 18 ra, KOTOpbIe 3aHNMa-
eT cynoBepds. Kommanus cmoria pa3BepHyTh HIMPOKYHO OECIPOBOIAHYIO CETh JJIs
pabothl ¢ kapmaHHbIX KoMmmbloTepoB (KIIK), koTopas mo3Bosimia pabOTHHUKAM BbI-
rpyXaTh CBOU IUIaHbl padoT Ha AeHb u3 IFS Applications. Menemxepsl KOMIaHUH, B
CBOIO 0Yepe/b, Terepb MOryT Ha0moaaTh co cBoux KIIK, rae 3ansaT xkaxapiii paboT-
HUK B JIaHHBI MOMEHT BPEMEHH, YTO JAENaeT HAMHOIO 0ojiee MPOCTHIM OBbICTPBIN
cOop Bcell MPOEKTHOM KOMaH/IbI.

Bomnpocsl k keucy:
1.Kakue snemMeHThI ciae0Basio Obl BKIIOYUTh B 9KOHOMHUYECKYIO MOJIEh JaH-
HOT'O MPOEKTAa?
2.Kax MOXHO COOJIOCTH TPHUHIIUI aTbTEPHATUBHOCTU MPU CO3JAHUM IKOHO-
MHUYECKOM MOJIEJIN JaHHOTO
npoeKTa?

Keiic nis o0cyxaeHuss «KAKHUOHEepPHOe 001ecTBO Kak ¢Gopma opraHmusa-
MU NIPOEKTHOI0 OM3Heca (PUCKHU U NMPEeuMyLIecTBa)»

OTkphITOE aKMOHEpPHOE 001IecTBO «Huskeropoackuit MacioxupoBoi KoMOU-
Hat (HMXK), oObenunstoniee KpymHbIE CHIPbEBBIC, MPOU3BOISIINE M COBITOBBIC
AKTUBBI MACJIOKUPOBOM OTPACIIH, HAXOJIUTCS MOJ YIrpO30M HEAPYKECTBEHHOTO IO-
romenusi. B cocraB HMXKK Bxoast ExarepunoBckuii (CapaToBckasi 00JacTh) U
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Kymesckuii (KpacHomapckuil kpail) 351€BaTopbl, HECKOJIBKO MPEANPUATUI 10 3aro-
ToBKe Macnochipbs, lllylickuii 1 OpeHOYyprckuil MacliodKCTPaKIIMOHHBIE 3aBOJIBI.
Camapckuit xupkom6bunat, 3A0 «Toproseiii tom HMXK». T'onoBoit 060poT koMm-
naHuu cocrasiseT 85 muH goul. HMOKK sBnsieTcs kpynHeWIuM Mpou3BOIUTEIIEM
MaprapuHoOBOM mpoayKuuu (25% poCCUIICKOTO pbIHKA) U BXOJUT B IEPBYIO TPOUKY
npousBouTenei maitonesa (18,5% pbinka).

Oxkono 90% akuuit HMXKK npunannexutr OOO «IIK®IIpodur», yupeaure-
JSIMU KOTOPOTO SIBJISIFOTCS TON-MeHepkephl npeanpusartus Hukonait Hectepos, ['anu-
Ha Cunopok u BsuecnaB PomanoB. OHU k€ COCTaBIISIIOT COBET JTUPEKTOPOB KOMIIa-
HUU. HUKTO U3 HUX HE MOKET MPOJIAaTh CBOKO JIOJIIO aKIUIl CAMOCTOATENBHO, ISl 3TO-
ro TpedyeTcs KOJUIErnajJbHOE PENICHUE YUPEIUTEIEH.

[lepBble MpU3HAKK MHTEpEca K aKTUBaM IMPEANPUATUS MOSBUINCH B aBrycTe-
ceHts10pe 2002 r., KOrga psioM C MPOXOJHBIMM KOMOMHATa Haydajgach aKTHUBHas
CKYIIKa aKIMH, 32 KOTOPBIE Npeajaraiv 12 mosul. Mpu TEKyIed CTOMMOCTH OKOJIO
200 py6. 3aTtem munoputapubliii akunonep HMXKK Anekceit MapTeiHOB, Biajenely
20 axmuit (0,0027% oT ycTaBHOTO KanuTasia) 001ecTBa, OOBUHUI PYKOBOJICTBO KOM-
[IAHUW B TOM, 4YTO OHO HE BHECJIO B IIOJIOKEHHBIE CPOKH U3MEHEHHMS B yCTaBHBIE J10-
kymeHTel AO, npenycMmotpenssie denepaabHbIM

3aKOHOM OT 26.12.1995 No 208-®3 «O06 akuuOHEpHBIX 00IIECTBAX», U MOTpeOOBaT
OTCTPaHEHUs OT JOJDKHOCTH reHepanbHoro aupexkropa HMOKK Hukonas Hecteposa
Y CMEHBI COCTaBa COBETA AUPEKTOpOB KomMOuHaTa. [1o ero xanobe 5 Hos10psa 2002 r.
peectp HMXXK Obu1 u3bsT cyeOHbIM NpuctaBoM y Huskeropoackoro perucrparopa,
IIOCJIE YETO Mporall.

3ateM Ha caiitax VHTepHET-W3AaHUN MOSIBUIMCh AHOHUMHBIE PEKIAMHBIE
npeioxkenns o npopaxe 90% axumiit HMJKK. IIpu 3TOM HHMKakux meperoBopoB O
MpoJlaXke akiMil Ha KoMOMWHaTe He Bejoch. MHTepec Kk KoMOMHATy 0003HAYMII MOKA
TOJBKO OJMH 4uenoBek — [laBen CBupCkHil, BUlle-NIPE3UAECHT KOMIAHUU «PUHAKOY.
«Punako» Bxoaut B rpynny M/IM, kotopas B 2002 r. yke Bela CKyIKy CEIbCKOXO-
3SIUCTBEHHBIX aKTUBOB — «CMonMsca», HO He At ceOsi, a B MHTEpecax arpomnpo-
MBIIUIEHHOTO XOJANHIa «ATpocy, BXoasiero B rpynmny «HTeppocy.

Takast cuTyarusi He €IMHUYHBINA cydail. MHOTrMe yCremHo padoTaroime poc-
CUICKHE aKIIMOHEPHbIE KOMITAHUH UCIIBITHIBAJIM HAa ce0€ IaBJICHHUE CO CTOPOHBI KOH-
KYPEHTOB, KOTOpPbIE, CTPEMSCh 3aXBaTUTh COOCTBEHHOCTb, HE THYIIAIOTCS HUKAKUMU
CpEICTBAMM.

Bonpoc no keiicy
KakoBbl pHCKM U TpeMMyIECTBa AaKIIMOHEPHOU (OpMBI COOCTBEHHOCTH
JUISTIPEANPUSATAN POCCUUCKON SKOHOMUKH ?

Keiic nisa o6cy:xxknenus «Opranusanusi (MHAHCUPOBAHMS KPYIIHOTO MHBeE-
CTHLHOHHOIO MPOEKTA)

['pynna komnanuit BK®2 ocnoBana B 2004 r. OHa 3aHMMAaeTCa IPOU3BOJACTBOM
ropupoBaHHON YIIAKOBKHU U3 KapTOHA.
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BcocTase rpynnsl KOMIIAHUNA — HECKOJIBKO IPOM3BOJCTBEHHBIX, @ TAKXKE 3aro-
TOBUTENIbHBIX M COBITOBBIX Ipeanpustuii B Mockse, Cankt-IletepOypre u apyrux
ropogax Poccun. Komnanus He siBisieTcst myOIuIHOM.

Heckonbko et Ha3ag COOCTBEHHUKH W MEHEIDKEPHI PEIIMIN Pealn30BaTh Mpo-
€KT CTPOMTEIBCTBA HOBOrO OyMakHOTro 3aBoja B LleHTpanbHoil Poccuu (mocraBiimka
BTOPUYHOIO ChIpbs). PaccMaTpuBanocs HECKOJIBKO BApUAHTOB (PMHAHCHPOBAHUSI.

1. Co3nanue COBMECTHOTO MPEANPUATHS C KOHKYPEHTaMU (OHHM TOXKE SIBISIOTCS
NOTpeOUTENIMU BTOPUYHOIO ChIpbst). [Ipennonaranocs co3nanue SPV, koropoe Obl
I10JTy4as10 MHBECTHLIMN U Ha HUX OCYIIECTBISUIO CTPOUTEILCTBO 3aBoAa. OHAKO Iie-
PErOBOPHI HE YBEHYAIHUCH YCIIEXOM.

2. IlpuBnedyeHre CUHANIMPOBAHHOIO (PMHAHCUPOBAHUS YEPE3 MEKIYHAPOIHBIE

opranm3aiuun — |IFC (International Finance Corporation — MexayHapoanas ¢u-
HaHCOBasd KOopIioparus) 158105 EBRD
(EuropeanBankforReconstructionandDevelopment — Epomnelickuii 0aHK pEKOH-

CTpyKIIMM U pa3Butus). Hambomnee mmomotrBopHO neperoBopsl nuin ¢ [FC, koTopas
OblJ1a TOTOBa MHBECTHUPOBATH B MPOEKT 15%, a ocTanbHOEe (PUHAHCUPOBAHHE TPU-
BJ€Yb B (popMare CHUHIMUMpPOBAHHOrO Kpeauta. Ho B CBsI3UM ¢ (pMHAHCOBBIM KPU3H-
coM

2008 r. IFC otka3anach OT y4yacTtus B ciejike. KpenuroBanue oT mapTHEpOB OpraHu-
3alMM TaKXE COPBAJIOCH, TOCKOJIBKY B CMHAMKAT BXOJMJIM HECKOJBKO €BPONEHCKUX
OAHKOB, CEpbE3HO MOCTPAIABIINX B TOT NEPHUOJ, U PAJ KPYIHBIX €BPONEHCKUX MPO-
U3BOJIUTENEH, TAKXKE MOTEPSABIINX CBOM IMO3HUIIMU B KPU3KC.

Tem He MeHee, ObLJIO PEIIEHO HE OTKA3bIBATHCS OT MPOEKTa, HO MEPECMOTPETh
ero mMacmral, CpOKHM peanu3aluy U U3bICKaTh APYrHMe UCTOYHUKH (DPUHAHCUPOBAHMS.
Macmtab npoekTta ObUT YMEHbIIEH (10 3 MipAa pyO.), TEXHHUECKass TOKyMEHTalus
nepecmotpena, u 'K «bK®» cMorna ckoHIIeHTpupoBaTh 0KOJI0 25% HEOOXOIUMBIX
uHBecTUIIMA. OHAKO HEOOXOIUMO OBLIIO HANTH ocTaBIHecs 75%, MpU JIUTEIBHOM
CpPOKE peanau3alu npoekTa (0Koo 8§ JeT).

[Tockonbky 'K «bK®» He siBnsieTcss myOJIMYHOM, MpHUBJIEUEHUE CPEACTB ¢ Pu-
HAHCOBOTO pPbIHKA ISl HEEe MPOoOJIeMaTUUYHbIA U TONTUi Ipolecce, TpeOyoumil cepb-
€3HBIX U3MEHEHUHN B CTpyKType OusHeca. [loaToMy B KadecTBe MCTOUHUKOB (pUHAH-
CHUPOBaHUSl paccMaTpUBaJIOCh (UHAHCHUPOBAHUE dYepe3 OHKCHOPTHOE KPEIUTHOE
areHTCTBO, MPUBJICYECHNE OAHKOBCKOTO KPEAHNTA, a TaKXKe KOMOMHAIMSA 3TUX UCTOY-
HUKOB. Yepe3 skcniopTHOe KpeauTHoe areHTCTBO (ECA) Hampsimyro MOXHO Tipodu-
HAaHCHPOBATh CTOMMOCTh 3aKyIaeMoro 0O0OpYJOBaHMsI, YTO COCTaBISIO OKoJo 60%
OT UHBECTULIMH B MPOEKT.

OctanbHOE (PMHAHCUPOBAHKME OCYUIECTBISUIOCH B (hOpME MPUBJICUEHUS KPEIUTA.
[Tpu 5TOM, BCIeACTBUE TIIATENBbHON MPOPAOOTKH MPOEKTHON JOKYMEHTALUH YAAIO0Ch
MOJIyYUTh OI00pEHUE KPEAUTHOM 3asBKM KPYIHOTO POCCHUIICKOTO OaHKa C rocynap-
CTBEHHBIM y4YacTHEM U JOUEPHEH CTPYKTYphl €BpOMeiCKON (hruHAHCOBOM rpynmbl. B
UTOTEe OBUIO BHIOPAHO TMPEMIOKEHHE POCCUUCKOrO0 OaHKa, KOTOPBIM OBLT TOTOB
NPEAOCTABUTH KPEIUT
B pyOJIsiX, mpy TOM UTO 3aKyIKa 000opyAoBaHus ocyluecTBisuiack B EBpomne. To ectsb
OaHK B3sJI Ha ce0s BAFOTHBIC PUCKH.
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B pesynprare yacte npoekra Obula npoMHAHCUpOBaHA O0AHKOM HANpsAMYIO, a
yacth — uepe3 ECA. Kpome Toro, 6aHk BblJad rapaHTUU 110 aKKPEAUTUBAM, OTKPbI-
TBIM VISl TIPOEKTA 3apyOCKHBIMHU KPEIUTHBIMU YUPEXKICHUSIMHU Ha MOCTaBKY 000py-
JIOBaHUS.

Bonpocekl o keiicy
1.Kakue ¢GyHKIMM BBIMOJHSIOT SKCIOPTHBIE KpeauTHble areHtcra? Kakyio
POJIb UTPAET TAaKOE areHTCTBO

B JIaHHOM TIPOEKTE?

2.Kakue BapraHTbl U METOJIbI (PMHAHCUPOBAHUS MPOEKTA UCIIOIH30Baja KOMIIa-
Hus? [louemy oHU ObUIM OTBEPTHYTHI?

3. Kakumu npeumyiectBamu 00J1ajaeT BHIOPAHHBIA B UTOre METOJ| (pUHAHCU-
poBanus? [Touemy KoMIIaHHs OTAANIA IPEANIOYTEHUE POCCUUCKOMY OaHKY?

Keiic mnsi o0cy:xkneHuss «YnpapieHHe KOHQPIMKTAMH NPH peaTu3anuu
HAYYHBIX POEKTOB

Hayunas kopnioparust VSC — 0JIMH W3 KPYNHEHIIUX MHUPOBBIX MPOU3BOAUTE-
Jed MPOAYKUMM JJIsl 3[paBOOXpaHEHUs. PBIHOK MPOAYKIUU NI 3apaBOOXpAHEHUS
COCTOUT U3 YETHIPEX CETMEHTOB: OOJIbHUIL, KIMHUYECKUX J1a00paTOpuil, yHUBEPCHUTE-
TOB U MPOMBIIUICHHBIX TIpeanpuatuid. 52% oOdbema Mpoaaxk MPUXOAUTCS HA KIHMHU-
yeckue aboparopuu. Jlabopatopun HaXoaATCA B OOJBHUIIAX WM JUATHOCTUYECKUX
LEHTpax, e MPOBOJATCA aHAIU3bl KPOBU U JIPYTU€ UCCIEAOBAHUS 110 HANIPABIECHUIO
neyanux Bpadeil. Bapuanus 1ieH Ha 000pyI0BaHME JIs KIMHUYECKUX JabopaTtopuit
COCTaBJISIET OT 5 IIEHTOB 3a MPOOUPKY a0 195 ThiC. MO, 32 aHATU3ATOP, BBHINOIHS-
IOILMI OJTHOBPEMEHHO 18 aHaIM30B KPOBHU.

B mocnennue necsTuiieTds MHOTHUE KPYIHBIE KOPIIOPAIMHM YHEPTETUKUA U 00-
pabaThIBarOIICi MPOMBINIJIEHHOCTH Hadald BBIXOJAUTh HA PHIHOK MPOIYKIHU JUIS
s3npaBooxpaHenus. EliLilly, DowChemical, Revlon u E. I. DuPont BknaasiBanu Bce
oonpuie cpencts B HUP no co3panuto npoaykroB st 3apaBooxpanenus. B CILA no
50% oOreHaIMOHAIBHBIX PACX0/I0B HA MEIUIIMHCKYIO MOMOIIb MPUXOJAUTCS Ha TIPO-
BEJICHUE PA3IMYHBIX aHAIU30B, U MeIUKaM TpeOyeTcs Bce 0oJibiiee KOJTUYECTBO aHa-
JU30B, B TOM YHCIIE JJI1 TECTUPOBAHUS HOBBIX 3a00JICBaHUM.

B80-e rr. XX B. Obl1a ocyiiecTBiIcHa Oa3rcHash MHHOBAIUS — TeHHas WHXKE-
Hepusi. Bo3HUKIIM HOBBIE BEHUypHble KoMmMInaHuu, Takue kak GenetechCorporation
nnn Cetus Scientific Laboratories, mrTaT KOTOpPBIX COCTaBIISJIM YHUBEPCUTETCKUE
MUKPOOHOJIOTH. DTH KOMIIAHWW JIOJDKHBI OBLIM Peain30BaTh KOMMEPUYECKUN MOTECH-
[IMaJl KICKyCCTBEHHON MOIU(DUKAIIUU TCHOB.

PykoBogutenu VSC obpaTuin BHUMaHKE Ha CPOPMUPOBABIIIEECST KPUTHUUECKH
BAKHOE HAYYHOE HAIPaBJIECHUE U PELIMIIA CO3JaTh OTAEN UCCIENOBAHUM 1O OUOTEX-
HOJIOTMU Ha MPOEKTHBIX MPUHIMIIAX. TaK Kak CyIIeCTBOBAI ACPUIIUT KBATUPUIIUPO-
BaHHBIX MHUKPOOHMOJIOTOB, OT/AEN OBUT CO3/IaH B COCTaBE TOJILKO JICBSITH YYEHBIX C
OTIBITOM PAOOTHI B PA3IMYHBIX 007IACTSIX OMOJOTHH U CIICIIUATUCTOB U3 CMEXKHBIX OT-
pacieil. B mraT otnena OpUTHM TakKe 3a4MCIICHBI OKOJIO JIBa/IIAaTH JJAOOPAHTOB, KOTO-
pbl€ TOJDKHBI ObUIM MOMOTaTh B MPOBEIECHUU HCCIEAOBAHMM MO 3aJlaHUI0 HAYYHO-
uccrenoBaTenbekoro nepcorana. Ormen ObUT pa3fesieH HATPH TPYIIb: MOAuUKa-
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[IUU T€HOB, peKoMOuHauuu U pepmenTuzanuu. OTaen OMOTEXHOIOTHYECKUX HCCIie-
JOBaHUH OKa3aJiCsl CaMbIM MAaJICHbKHUM U3 TPEX UCCIEI0BATENbCKUX O0TIEI0B VSC.

Jlyis paboThl B HOBOM OT[Ie€ ObUIM OTOOpaHbl Hambosee KOMIETEHTHBIE CO-
TpynHuku. [Ipeanonaranach BbICOKas CTENEHb KOOMEpPAlMM HCCIEAOBAHMM, Koraa
COTPYJHMKHU M3 PA3HBIX TPyl OyAyT TECHO B3aMMOJIEHCTBOBATH APYT C IPYTrOM, XO-
TS KaKJas rpymmna Oblaa TeppUTOPUAIBLHO 000C00JIeHa, 3aHUMasi OTAEIbHBIA ITaX B
uccienoBaTenbCckoM Kopiyce. [logoOHas TeppuTopHaibHas pa3oOMIEHHOCTh MOTJIa
OBl OBITH IIPEOJI0JICEHA TOJILKO B HEOIIPEACIIEHHOM OyayIIeM, Tociie MOCTPOUKH HOBO-
ro Kpblia.

Benymnii Hay4HbI COTPYIHUK B KaXKJA0W I'PYIIIIE Ha3HAYAJICS €€ PYKOBOJAUTE-
neM. Bce Tpu pykoBoauTeNs IpyIil HOTYUHSIIMCH TUPEKTOPY OTHAENA, KOTOPBIA HE
OBLT CcHenuaInucToM-MUKpoOuosioroM. CTpyKTypa B paMKax camMuxX Tpymnn Obuia
BeCcbMa HeOpMaJIbHOM, a pelIeHUs] IPUHUMAIIUCh KOJIJIIETUANIBHO.

[lepBble BOCEMHAALIATh MECALIEB AESITEIBHOCTh OTAEIa OMOTEXHOJIOTUYECKUX
UCCJIEJOBAaHUM ObljIa OTHOCUTEIBHO PYTUHHOW — COTPYIHUKH TECTHUPOBAIM YKE
LIMPOKO MU3BECTHBIE METOJIbI, HAIPUMED, ITOJIYyUYEHUE UHCYJIMHA YeJIOBEKa IIyTEM MO-
Iu(UKaIMi TeHOB Ha OCHOBE PE3YyJIbTATOB (DYHIaMEHTaJIbHOTO UCCIEI0BAaHUS, OCY-
HIECTBJIEHHOr0 uccienonaTeneM u3 ['apBapnaa. Pabora BeIIONIHANIACK TIO 3aKa3y psijaa
YACTHBIX KOMITAHUN, KOTOPBIM TPEOOBAJICS B OUE€Hb OOJIBLIINX KOJUYECTBAX UHCYJIUH.
Jlpyroe HampapJIeHHE BKJIIOYAJIO OYMCTKY KpPOBM [UISl aHAJIW30B, HapUMEp Ha Aua-
0eT, U uACHTU(DUKALMIO HACIEICTBEHHBIX 3a00JICBaHUM, TaKUX KaK CEpPIOBUIHAS
aHemus. Bce nepBoHavyanbHbIe MMPOEKTHl OPTaHU30BBIBAINCH 110 OAMHAKOBON CXEME:
paboTa HaYMHAJIACh B TpyNIe MOAU(PUKAIIMN I'€HOB, 3aTEM IMPOJOJIKAJIach B TPyMIE
peKOMOMHAIIMY U 3aBepllajach B rpymnme gpepMeHTuzauuu. GepMeHTU3anus UCroib-
30BaJlach, YTOOBI BOCIPOU3BECTH OAKTEPUU, CO3[aHHbIE B JABYX JPYTUX IpyIIax, B
KOJIM4YECTBE, HEOOXOIMMOM JIJIi MAaCCOBOI'O MPOM3BOJCTBA. YUEHbIE U Ja0OPaHThI C
HHTY3MAa3MOM MPHUHSUIUCH 32 pabOTy B HOBOM otaesne. OHM ropAHIINCh TEM, YTO BbI-
0Op maja Ha HUX, U Cpa3y K€ CTAJIM YyBCTBOBATh CE€0S YACThIO €IMHOTO KOJUIEKTHBA.
Wx ycTpanBaio pa3iesieHHe TpyJa C BBIACICHUEM TPEX I'PYIII, HO EPEPhIBbI Ha KO-
(e 1 00eeHHBIN NepephIB BCe TPyNIbl MPoBoAuIN BMecTe. CoOpaHusl pyKOBOIUTE-
Je¥ rpynn OpoXOoAWv B AyXe COTPYIHUYECTBA, a JItoOble TPOOJIeMbl C KOOpAUHAIIU-
el IelicTBUl OBICTPO paspenanuch. B KOIeKTHBE CloXMIach O€CKOH(MIUKTHAS 00-
CTaHOBKA.

JletoM crenymomero rojga otTaen OMOTEXHOJOTHYECKUX HCCIIEeOBaHUM Havall
OYEHb BA)KHBIM MOJIHBIA MHHOBALMOHHBIN NPOEKT. OqHA U3 KPYNHENIINX KOMITAHUN
otpaciu, Hoffman-LaRoche pa3paGaTeiBana nedkouuTapHblii HHTEPPEPOH IS Jie-
yenus paka. VSC 3axmounia ¢ Hoffman-LaRoche norosop Ha pazpaGoTKy TexXHOJO-
I'MH [IPOU3BOJICTBA UHTEP(dEpPOHa, MpUYeM ISl pa3pabOTKK TEXHOJIOTUU B €€ pacro-
PSKEHMH OBLIIO TOJIBKO IIECTh MecsIeB. IHHOBaMOHHBIN Ipo1iecc OblT OPraHU30BaH
napajuielbHO, U KaxKaas rpyIia, HaxoIsch Ha CBOEH 000COOJIEHHOM TEeppUTOPHH,
He3aMeJIMTEIbHO Havyana onpo0oBaTh MOAXObl U UAECH, aKTyalbHbIEC ISl €€ UCCIe-
JTOBaHHUM.

Taxxe kaxaas rpymnma u3ydaia MmocjeqHie Hay4qHble MyOauKauu B cBoei 00-
JACTH CHEUMAIN3allild U COBETOBAJACH C KOJUIEraMH M3 YHUBEPCUTETOB. Bee moHu-
Maji, YTO Ta TpyINa, KOTopas mepBas JOCTUTHET KaKUX-JIMOO pe3ynbTaTroB, OyJeT
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JUKTOBAaTh OCTAJIbHBIM HANpaBJICHUs JajbHEMIIeN paboThl, a 3a/1el, CO3JaHHbIA pa-
HEE IPYTUMH TPYIIIaMH, OKaXXETCS MPAKTUYECKHA AaHHYJIMPOBAHHBIM.

BHavasne ceHTA0ps pyKOBOJIUTENH IPYIIIT BCTPETHWINCH B IEPBBIN pa3 ¢ Havaia
pealn3alyy NMPOEKTa, YTOOBI BBIACHUTDH, KAKOW JTOCTUTHYT MPOTPECC, U MOAETUTHCS
TEM, 4TO OTKpbLIa Kaxzaas rpynmna. Llens cobpanus cocrosiia B oOMeHe HHpopMaIu-
€1 U COTJJaCOBAHWM TEXHUYECKHUX IMAPAMETPOB JUIA JAIBHEHIIETO IMPOJOJLKEHUS pa-
60T Kax o rpymnmnoil. [IpakTuyecku cpa3y BBISICHHIOCH, UTO Kaxaas rpyIia BeIOpa-
Ja pa3IMyHOE HAlpaBJICHUE PELICHUs POOJIEMBI U, ABUTAsACh B paMKax BbIOpAHHOTO
HanpaBiieHUs, pa3zpaboTana KOHLEINIUHU, KOTOphIE, 110 €€ COOCTBEHHOMY MHEHHUIO,
ABISIIOTCS BblHarommMmucd. llpuHatne nns ganpHElmen pa3paOOTKH KOHLIEMIUH
KaXJI0M M3 rpynn notpedoBano Obl OTPOMHOM JOMOJHUTEIBHOM pabOThl IBYX ApY-
rux rpynin. PykoBoauTenu rpymnn cTpacTHO OTCTaMBAIM CBOM MO3MILIMU, U cOOpaHue
3aKOHYWIOCH Oe3pe3ynbTaTHo. Hu o/Ha M3 MO3UIMI HE NOoMy4ynia 0100peHHUs], U He
OBLIO JOCTUTHYTO KaKOro-I1M00 KOMIIPOMMCCA.

Bredenne cienyomux IMIECTH HEAENb KaXzaas Ipylla Npuiaraja OT4asiHHbIC
yCUJIUS, 4TOOBI MOJYYUTh NPOMEXKYTOUHBIE PE3YyJIbTaThl, IPEXKAE UeM ApyTrue rpyn-
Ibl 3aBEpIIaT MEPBbIM ATall CBOMX McciaenoBaHuil. Crenika Obuia He00X0uMa, YTOOBI
IPyIIbI, HE YKJIAbIBAOIIKECA B TpadUK BBIIOIHEHHS paboT, MOrau Obl nepedopmy-
JMpOBAaTh CBOU 3a/1aHUS HA OCHOBE PE3YyJIbTATOB, MOJY4YEHHBIX auaepamu. Ilocneny-
fole coOpaHusi PyKOBOAMUTENIEH TPYyMNIl MPOXOAUIN B KOHQIIMKTHON 0OCTaHOBKE U
He ObUIM HaIlpaBJI€Hbl HA pa3pelieHue BO3HUKaBIIMX npobiem. Hu onuu u3 npenmia-
raéMbIX METOJMYECKUX MOAXOAOB HE OKAa3aJCs NMPEANOYTUTENBHEE APYTUX I KIO-
HUPOBaHUs U NPOU3BOACTBA HHTEpPepoHa. Bee Tpu HarpaBieHus

BBITJISIZIENIA MHOTOOOEHIAIONIMMH, HO ObUIM B3aUMOMUCKIIOYAIOIIMMHU, TEM CaMbIM
MpPEACTaBIISIsE OO0 CTpaTernyeckre ajabTepPHATUBBL. MeXay rpylinaMu MpOUCXOIu-
JIM HENPEPBIBHBIE TPEHHUSI HA MEPCOHAIBHOM ypOBHE. [lepBOHAYAIbHBIN TOPSIYMM JH-
Ty3ua3M IO TOBOJY MPOEKTa M0 Mepe 3cKajauu KoHpaukra cxoaui Ha Het. Couu-
aJIbHbIE KOHTAKThl O'PAaHUYMUBAJIMCH YJIEHAMM CBOEH IpyIIbl, a npeodiafarolen Te-
MO JJIs1 pa3roBOpPOB CTaN0 00CYkAEHHUE TOr0, Kak OO0NTH Apyrue rpymibl.

15 Hos10ps Ha paboTry ObuT pUHAT TIpodeccop u3 CTIHPOPACKOTO YHUBEPCHU-
TeTa, 00JIa a0 3HAYUTEIIbHBIM OMBITOM Pa3pabOTKH TEXHOJIOTHH pEeKOMOUHAIINH
JIHK, nyist pykoBoacTBa JaHHBIM NPOEKTOM. DPOpPMANIBHO €r0 TOKHOCTh Ha3bIBaIaCch
«TJaBHBIM  OWOJNOr», HO €My HENOCPEACTBEHHO TMOAYMHSIICS BECh HAy4YHO-
HCCIIEIOBATEIIbCKUM W HWHXKECHEPHO-TEXHUUYECKUU IEPCOHAN, 3aJCHCTBOBAHHBIA B
npoekre. C HUM JOJDKHBI OBUTH 00CYKIaTh CBOIO TEKYIIYI0 pabOTy pyKOBOJIWUTEIU
rpymnn. B TeueHue HeAenu TJIaBHBIM OMOJIOT BBIOpal OCHOBHOW METOJMYECKUMN I10/1-
XO/l, Ha KOTOPOM JIOJIKHBI ObLJIM OCHOBBIBATHCS JaIbHEHIIINE HCCIe0BaHus. JTa Me-
ToAMKa, pa3padoranHas B CTaH(pOpae, BO MHOTHUX acleKTax COBMajaaja ¢ MOAXO0/I0M,
KOTOpBIM OTCTamBajia Tpynna (epMEeHTU3alUd. TeXHUUECKUe BO3PAKEHUS IPYTUX
rpynn ObUIM OTBEPrHYTHl. Kaxablii COTpYAHUK AOHKEH ObUI Cle0BaTh HOBOMY Me-
ToAMYECKOMY moaxoay. i KaxIoi rpynnsl ObTM YCTAaHOBIEHBI MHCTPYKLUHU MO
MPOBEICHUIO padOT B paMKax OOUIEro MccieAoBaTeIbCKOro miaHa. HoBblil pykoBo-
JUTENb CIYCTHJI MOJAYMHEHHBIM JKECTKHE CPOKH BBIIIOJIHEHUS 3TAroOB paboT, UCXOAs
M3 B3aMMO3aBUCUMOCTH MEXAY YacTIMHU palOThl, BBIOJHIEMBIMH OTIEIbHBIMU
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rpynnamMu. OT KaXJ0ro pyKOBOAWUTENS TPYHIBl TPeOOBAOCh €XKEHEAESNbHO TMpe-
CTaBJIATh OTYET O pe3yJIbTaTax MpPOJIETaHHON PaOOTHI.

PykoBoautenu rpynn MoauQUKanuyd T€HOB U PeKOMOMHAIIMH BBIPAXKaH CBOE
HECOTJIacue B TE€YCHHE MEPBbIX HEJEINb, MTOCIEIOBABIINX 33 MIPUHITHEM HOBBIM PYKO-
BOJMTENIEM TMPOEKTa PEIIMTENbHBIX Mep. OHU TpaTHWJIM MHOTO BPEMEHH, YTOOBI
HAWTUB TIaHe cialdble MecTa U JI0Ka3aTh NMPEBOCXOACTBO pa3pabOTaHHOTO UMHU MOJ-
xoaa. B HOBOM Iu1aHe yanoch HAUTH HECKOJIBKO CIIa0bIX MecT. | aBHbIi OHoJIoT 110-
Ka3bIBaJl CBOIO MPABOTY U TpeboBasl coOM0IeH s TpadrKa BHIIOTHEHUS padoT.

PaboThl BeIMOMHSIMCH TIO TpaduKy, U TPU TPYIIBI OJHOBPEMEHHO IOCTHUTIIN
MIOCTAaBJICHHBIX Tepell HUMHU Iiesield. B3zaumopeiicTBrue ¢ riiaBHbBIM OHMOJIOTOM CTallo
6onee perynspubiM. [locneanue qanHble, MOydYeHHbIE OJHOW U3 TPYI, cpa3y J0BO-
IWINCH IO CBEICHUS OCTAJIbHBIX TaK, YTOOBI HE NyOIUPOBATh YCHIIMS MOHAMPACHY.
Pemmenus psiga 3a1a4 pyKOBOIUTENN TPy KOOPIUHUPOBATIN MEXKIY COOOiA.

OT4y>XJIEHHOCTh COTPYJIHUKOB pPa3HBIX TPYII cTaja mnpeonosieBarbea. Obe-
JICHHBIN MEpephIB OHU CTAJM MPOBOAUTH BMECTE. PyKOBOIWTENN TPyl MPOBOIUIN
€XETHEBHbIE COBMECTHBIC 3aceJaHusl U BMECTE BbIpadaThIBaM TPEeOOBaHHS K pe-
3yJbTaTaM B3aMMOCBSI3aHHBIX ITarioB. BHOBb MOSBHIICSA DHTY3Ma3M B OTHOIICHHUU
IIPOEKTA.

Bomnpocs! o keicy

1. Tlepeuncnaute Bce OpraHu3allMOHHbIE (PAKTOPBI, KOTOPBIE CIIOCOOCTBOBAJIH
BO3HMKHOBEHHUIO KPU3UCHOM cUTyaluuu. Belgenure Bce HCTOYHUKH KOH(IIUKTA.

2.BoccraHoBuTE CTauK Pa3BUTHUS JAHHOTO KOH(IIMUKTA.

3. CocraBbTe TAOIMIy U3 TMOJOXKHUTEIBHBIX M OTPUUATENIbHBIX MOCIEACTBUNA
JaHHOrO KOH(pMKTa. BHayane BhIMMILINATE T€ U3 HUX, KOTOPBIE YK€ MPOSBUINCH, U
T€, KOTOpPbIE MOT'YT BO3HUKHYTh B JajbHEMIIEeM. 3aT€M BBIMHUILINTE KOHCTPYKTUBHBIE
U JECTPYKTHUBHBIE IOCIJIEJICTBHS, BO3HHMKHOBEHHE KOTOPBIX MOXHO BBI3BaTh WJIN
IIPEAOTBPATUTh NPU NIPUMEHEHUH OINPEAEIECHHBIX CTPATETUI U METOAOB YIPABICHHUS
KoH(pukTamu. Beinenute Hanbonee qucyHKIMOHAIBHBIE TOCAEACTBUS U T€, KOTO-
peie UMeroT, Ha Bam B3ruian, HauOoNbIIWKA KOHCTPYKTHBHBIA 3¢ ¢dekT. Hanummre
HAIPOTUB HUX METOJABl U CTPATETHH, KOTOPHIE B 3TOW CBSI3U CJIEOBAIO OBl MpHUMe-
HUTb.

4. BeiienuTe W BBIIUIIUTE B JIBE€ KOJOHKHM OCHOBHBIE MOMEHTBI, CIIOCOOCTBO-
BaBILIME PAa3pelICHUI0 KOHPIHKTA. B mepByl0 KOJIOHKY BBIMHUIINATE (PAKTOPHI, HAXO-
JSIIMEcs BHE MPSMOrO YIPaBJIEHYECKOTO BO3JEHCTBUS PYKOBOJAUTENEH (UPMBI U
npoekTa. Bo BTOpoy nepeyucinure Te JeUCTBUsI, KOTOPbIE OHH CINIAHUPOBAJIA U OCY-
IIECTBUIIH.

5. BeinuimTe MCMonb30BaHHbIE METOJbI yIpaBieHusi KoHpuukTom. Como-
CTaBbT€ MX C BalIUMHU MPEAIOKEHUSMHU, CHOPMYJIHMPOBAHHBIMU MO 3aJaHUI0 K
npenpiaymeMy pasaeny. Kak cooTHOcSTCS mpensiokeHHble METOAbl C BbIOpaHHOU
pykoBozacTBoM VSC?

Keiic «HoBuHKka 1 ee Bocpusitue»

Komnanusa «®@pei», NpOU3BOIAAIIAS TOBOJIBHO MIUPOKHM aCCOPTUMEHT
MEIULMHCKUX UHCTPYMEHTOB, KaK U1 CHELUAIU3UPOBAHHBIX YUPEKICHUU, TaK U
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JUTSL IPOA@KH OTPEOUTEIISIM Yepe3 CETh OCHOBHBIX (hapMalleBTUYECKUX Mara3uHOB U
anTeK, 3aHUMAaeT MPOYHOEe MOJIOKEHHE Ha OPUTAHCKOM PBIHKE, a TaK)Ke M3BECTHA 3a
pyoexxoM. B Hactosimee Bpemsi B craaum pazpadorku 11 T'.JI. KpsuioBa, M.U.
CokonoBa Mapxkerunr. I[lpaktukym: ydebnoe mocobue.-M.: TK Benou, M3n-Bo
[Tpocmekt, 2008. 29 nHaxomuTcs HOBas MOACIb IU(POBOTO TEPMOMETpA IS
IIUPOKOTO ToTpedbutens. PhIHOK OBITOBBIX TepMOMETpOB B BenukoOputanuu
OTJIMYAETC  TPAaJMUMOHHBIM  KOHcepBaTM3MOM. HepaBHee — uccrnenoBaHue
MOKA3bIBAaCT, 4TO TOJBKO 35% cemell MMEIT TEpMOMETpHI, npudeM 75% W3 HUX
NPEICTaBIAIOT CO00M OOBIYHBIE PTYTHBIE TEPMOMETPHI. DTO H3JEIUE KOMIIaHUS
BBIITYCKAJIa HECKOJIbKO JecsaTuieTuil. lccnenoBaHus, NPOBEAECHHBIE KOMIIAHHUEH,
NOATBEPAWIN 3TH JAaHHBIE, HO JOINOJHUJIM HX BECbMA BaXHBIMHU CBEICHUSIMU:
0Ka3asiock, 4To 90% OMaITHUX XO3SIMCTB, MOJIb3YIOIIUXCSI OOBIYHBIM TEPMOMETPOM,
CUMTAIOT ero HeOe30macHbIM Ui MaleHbKUX AeTeil. Kpome Toro, ompoc BbIOOpKH
MOKa3aJ, 4YTO IOYTH BCE PECHOHJEHTHl OTMEYAIOT TPYAHOCTH B CUHUTHIBAHHH
nH(pOpMaUU CO IIKaldbl OOBIYHOIO T'PAJyCHHKA M HCIBITHIBAIOT HE YBEPEHHOCTH B
MPAaBUJIBHOCTU W3MeEpeHus Ttemreparypbl. 50% pecnoHAEHTOB, HE BIJIAJCIONINX
TEPMOMETPAMH, COXAJICIOT YTO JO CHUX MOp He Kynwiu ero. dupma mnpuiulia K
3aKJIIOYEHUI0, YTO HCCJIEAOBAHMS TMOKa3bIBAIOT CKPBITYI0 MOTPEOHOCTH B HOBOM
m3aenuu. HoOBBINM TpalyCHHUK clielaH U3 MPOYHOT0 HEOBIOMIETOCS MOJUMEPHOTO
Marepuana, CHaOXkeH HMU(QPOBBIM TUCILJIEEM, BCTPOCHHBIM TaiMEPOM CO 3BYKOBBIM
CUTHAJIOM, KOTOPBIM IOMOTAaeT I0JIb30BATEI0 CKOPPEKTUPOBATh BPEMSI M3MEPEHUS
TeMIEpaTypbl W y3HaTh, KOIJa MOKHO CUMTBHIBATh MOKa3aHUs MIKanbl. Pupma
CUMTAET, YTO €€ HOBasi MOJEJIb JIMIIEHAa BCEX HEIOCTAaTKOB OOBIYHOTO TEPMOMETPA.
Crnenyromas 3ajaya, MPOBECTH PHIHOYHBIE HCIBITAaHUS TOBapa, JUIsl 4Yero BBIOpaH
JIoHIOH W 10T0-BOCTOYHBIA peruoH BenukoOpuTanuu, HO paszpaboTka IUIaHa
MapKeTHHra eile He 3akoHueHa. Kpome naHHOW (upMBI, Ha PBIHOK MPEACTaBISAIOT
aHAJOTMYHbIE TEPMOMETPHI U APYTYIO MEAULIMHCKYIO TEXHUKY elle 3 GUpMbl, HO OHU
HE TaK W3BECTHBI MOTPEOUTENSAM, TaK KaK MOSBWINCH HA PHIHKE MOJTOpA rojia Ha3al.
OHM mpoJaloT CBOK MPOAYKIMIO Yepe3 anTeku mno unene ot 7, 95-11, 95 ¢.cr.
Bomnpoce! k keiicy: 1. Beiaenure noteHIuanbHy0 yrpo3y BBIBEACHUS HOBUHKHM Ha
peIHOK. 2. Ilpennokure IEHOBYIO CTPATErHi0 JUIsl TaHHOTO MOAM(PUIMPOBAHHOTO
npoaykra. 3. Belgenute TN nOTEeHUMANbHBIX MOKymnareneil. 4. PaspaOoraiite
porpaMmy B3aUMOJEHCTBUSA C KIMEHTAMH, C YYETOM MOTPEOUTENHCKON IEHHOCTH
VWHHOBALUU.

Keiic «<HoBuHKa 1 ee BOCIPUATHE)

Kommanuss «®pei», Npous3BoisdIas [TOBOJBHO MIMPOKAM ACCOPTUMEHT
MEJIUIIMHCKUX WUHCTPYMEHTOB, KaK JJIsi CHEUUAIU3UPOBAHHBIX YUPEKICHUM, TaK U
IUIS IPOJIAXKH MOTPEOUTENSIM Uepe3 CeTh OCHOBHBIX (hapMalleBTUUECKUX MarasuHoB U
anTeK, 3aHUMAaeT MPOYHOE MOJIOKEHUE Ha OPUTAHCKOM PbIHKE, a TAK)KE M3BECTHA 32
pyOexxom. B Hacrosimiee Bpemsi B CTaauu pa3padOTKUM HAXOJUTCS HOBas MOJENb
nupoBoro TepMoMeTpa JIl  IMIUPOKOTO  MOTpeOuTens. PhIHOK  OBITOBBIX
TEpMOMETPOB B BenukoOpuTaHuu OTIMYAEeTCs TPATULIUOHHBIM KOHCEPBATU3MOM.
HenaBHee uccnenoBaHue MOKa3bIBAET, YTO TOJIBKO 35% ceMeill UMEIOT TEPMOMETPHI,
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npuueM 75% W3 HUX NPEACTaBISAIOT COOON OOBIYHBIE PTYTHBIE TEPMOMETPBI. DTO
W3JIeIMe  KOMITAaHMSI  BBIIYCKajga HECKOJbKO Jecartwietuid. HccnepgoBanus,
IIPOBE/ICHHBIE KOMIIAHWEW, MOATBEPAWIM 3TH JAaHHbIC, HO JOMOJHWIM HX BEChbMa
BAKHBIMHU CBEJCHMSIMU: OKa3aioch, 4To 90% OOMAIIHMX XO34MCTB, MOJIb3YKOIIUXCS
OOBIYHBIM TEPMOMETPOM, CUHTAIOT €T0 HEOE30MaCHbBIM JJI1 MajJeHbKUX nereil. Kpome
TOT0, ONPOC BEIOOPKH MOKA3aJl, YTO MMOYTH BCE PECHOHEHTHI OTMEUYAIOT TPYJAHOCTHU B
CUUTHIBAHUM HH(OpPMAIMHM CO Kbl OOBIYHOTO T'PagyCHHKA M HCIBITHIBAIOT HE
YBEPEHHOCTh B IPABWJIBHOCTU M3MepeHus TemrepaTypbl. 50% pecnoHIEeHTOB, HE
BIAJACIOLIMX TEPMOMETPAMH, COXAJICKT YTO IO CHUX IOp He Kynmwin ero. @upma
IpPULUIA K 3aKI0YEHHUIO, YTO MCCIEIOBaHMS MOKA3bIBAIOT CKPBITYIO MOTPEOHOCTH B
HOBOM wu3aenuu. HOBBII TpagyCHMK cJenaH M3 MPOYHOTO HEOBIOLIErocs
HNOJMMEPHOTO MaTepuasa, CHaOXeH HU(PPOBBIM AUCILIEEM, BCTPOCHHBIM TalilMEpPOM
CO 3BYKOBBIM CHTHAJIOM, KOTOPBI TIOMOTAET ITOJIb30BATEII0 CKOPPEKTUPOBATH BPEMSI
MU3MEpPEHHs] TEMIIEpaTypbl U y3HATh, KOTJla MOXKHO CUUTHIBaTh MOKa3aHMUS IIKAJIbI.
@dupma CUYHTAET, YTO €€ HOBas MOJEJb JIMIIEHA BCEX HEIOCTAaTKOB OOBIYHOTO
tepmomeTpa. Crenyromas 3agada, MPOBECTH PBHIHOYHBIE HCIBITAHUS TOBApa, I
yero BbIOpaH JIOHIOH M 1OTO-BOCTOYHBIN peruod BenukoOputanuu, HO pa3paboTka
IJlaHa MapKeTWHra emie He 3akoHuyeHa. Kpome paHHOW (UpPMBI, Ha PBIHOK
MPEACTABIISIIOT AHAIIOTMYHBIE TEPMOMETPBI U JIPYTyI0 MEAUIMHCKYIO TEXHUKY elle 3
(UpMBI, HO OHM HE TaK HU3BECTHBI MOTPEOUTENSIM, TaK KaK MOSABWIHCH HA PBIHKE
nosiropa roaa Hazan. OHM NPOJAOT CBOKO MPOAYKIMIO YEpe3 alTeKH M0 LEeHE OT 7,
95-11, 95 d¢.cr.

Bonpocel k keiicy: 1. Bplmenure NOTEHUHAIbHYIO Yrpo3y BBIBEIICHHS
HOBUHKA Ha PBIHOK. 2. IIpemioxkure [EHOBYIO CTpAaTerHi0 [Jsi JIaHHOTO
MOAUGUITMPOBAHHOTO TIPOAYKTA. 3. BhenuTe THN MOTEHIIMAILHBIX TTOKyTaTeNei. 4.
Pazpabotaiite = mporpammy  B3aMMOJEHCTBHS C  KIMEHTAaMHU, C  Y4YETOM
MOTPEOUTENHCKON IIEHHOCTH UHHOBALIUH.

Keiic «Muoronukuii {asun SIu: ucropust ycnexa»

Hocee [aBun fAn pomuiics 3 urons 1968 roga B Epeane. B 1992 rony
OKOHYMJT (paKkyJbTET OOIIEe W NPUKIATHOH (PU3UKH MOCKOBCKOTO (PU3HKO-
TEXHUYECKOTO MHCTUTYTA MO crnenraibHocTu «lIpuknanneie Gusnka u MaTeMaTHuKay.
Ha 4-m xypce By3a BMecTe C COTpyaHUKOM WMHCTHUTyTa NpoOJieM TEXHOJIOTUU
MHKPODJIEKTPOHMKN Poccuiickoi akamzemMun Hayk AJjekcanapoM MockaleBbIM
ocHoBan kommanuio BitSoftware, B 1997 rogy mnepenmenoBannyio B ABBYY.
HaunlGonee m3BecTHBIE pa3paOOTKHM KOMIAHWUU — JJIEKTPOHHBIN cioBapsr ABBYY
Lingvo, cuctema pacmno3naBanus n1okymeHTOB ABBYY FineReader, pemenue s
MoTOKOBOro BBOja AaHHBIX W JokymMeHTOB ABBYY FlexiCapture. B 1998 romy
ocHoBasl kommnanuto Cybiko (Caii6uko). B 2001 romxy otkpsut kommannio ATAPY
Software. B 2004-2010 romax mpunsn yuactue B cosznanuu FAQ-Cafe, kiyOoB
ArteFAQ, «CxkBot», «Cectpel ['pumm», «Iledakton. B 2005 romy ocHoBan
koMmmanuto 1iiko (Aiiko). ®uHaHcupyeT oOpaszoBaTenbHbli ¢GoHA Ayb (AlO) B
Apmenun,  oOpazoBarenbHblii  neHtp TUMO, mnpuHuMaer  ydactue B
Ha6mogatenbnom coBere MOTU. VBiekaercs MNyTEHIECTBUSMUA, COBPEMEHHBIM
U3aitHOM, apxXuTeKTypou, dortorpadueit. Kenar. BocrnuteiBaeT IBYX CHIHOBEH M
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noub. [IpennpuHumarensckas kapbepa JlaBuaa fIHa Hadamace B 1989 romy, korma
Oyoyyud CTyIEHTOM YETBEpTOro Kypca MOCKOBCKOTO (PH3UKO-TEXHUYECKOTO
WHCTUTYTa, BO BpeMsl MOJTOTOBKA K HK3aMeHy IO (paHIly3CKOMY S3BIKY, €ro
ITOCETHJIA MBICIIb CO3/1aTh 3JIEKTPOHHBIN CI0Bapbh MHOCTPAHHBIX CJIOB. 3aayMKa ObLIa
MPOCTA - HAWTH JIIO/ICH, KOTOPBIE MEPEBENYT CIOBAph Ha AJIEKTPOHHBIE HOCUTENIN U
CO3/aayT MporpaMMHYyI0 o6onouky. Ouu Hamuck. Ha 3Tom sTame cyapba cBena
HNaBuna flna ¢ Anekcanapom MockaneBbIM, KOTOPBIM COINIACWICS Y4acTBOBAaTh B
IPOEKTE B KauecTBe pa3paboTuuka nmporpaMMmHoro odecneuenus. Ceituac Mockasnes
ABJISIETCSI PYKOBOJMTENIEM HANpPaBJICHUsS TMOATOTOBKU W BBIMYCKa JUCTPUOYTHBOB
ABBYY. Hukakoro cepbe3Horo Ou3Heca MOHAYally HE MPEANojaraioch - IIaH
3aKII0YaNICsl B MPOJAXKE COTHH JK3EMIUIIPOB MPOAYKTa MO COTHE pyOse - 3To
NpUHECIO Obl MOJIOJBIM MpEeANpPUHUMATENSIM OK0JIO 10 ThICSIY pyOIieid, 4To Mo TeM
BpEMEHaM Il CTYJEHTOB ObLIO OYeHb Xopoleid cymmoi. Ilonauamy komannma
npejmnoaraia, 4To €cid OHU ciaenaroT cioBapb Ha 35000 cimoB, ToO UM He Oyner
PaBHBIX, HO Ha MOJIYTH PadOThl OHU BIIPYT OOHAPYKUIIU, YTO €CTh MHOTO CJIOBapeu -
KOHKYPEHTOB C OOJIBIIIUM KOJIMYECTBOM CJIOB, O3BOJISIOIIUX OCYLIECTBIATH NEPEBO
B JIByX HampaBJIeHUsX. TeM He MeHee, NPOAOKUB paboTy, OHU MPOAAIM B MEPBOU
nonoBuHe 1990r. He 100 3K3eMIUISIPOB, KaK OKHMAAIOCH, a Beero 15. U ax3emmusap
Lingvo ctoun nve 100 pyo6seit, a 700. 96 B obimiem, komaHaa OLEHWIIA TPOCKT Kak
ycnemHbld. MoJoIbIM MpEeANPUHUMATENSIM YJIaJI0Ch MOJY4YUTh NpHObUIH OOJBIIE,
yem oxuaanocs. [Ipasna, gyactes aener - 3000 pysieii - UM MPUIUIOCH BEPHYTh B CUET
3aiiMa, KOTOpBIA IpeaocTaBwyl UM LIeHTp HayYHO-TEXHHYECKOIO TBOpYECTBA
mosonexu. K Tomy ke ciioBapb okazajcsi BOCTpeOOBaHHBIM, MOCKOJIBKY HUMEN Pl
MIPEUMYIIECTB B YCIOBHSX CYILIECTBYIOLIEHM TOTAA OIEPALlMOHHOM cuctembl Dos:
TUCTpuOyTUB mporpamMMmbl (3 kuio0aiiTa) MOCTABISJICS Ha OJHOM AHMCKETe, 00BEM
6a3pl ganHbIX coctaBisil 38000 cioBapHbIX cTaTeil. B wmTore, paspaboTumku
oOHapyXWJiM Ha pbIHKE nopsiaka 50 Teicay HeneranbHbIX Komuil Lingvo. 3To ObLIO
J0Ka3aTelIbCTBOM BOCTPEOOBAaHHOCTH mpoaykrta. Jlena y flHa moumwu B ropy, H
BCKOpe Obula yupek/IeHa KoMIaHus - ¢ HazBaHueM «BitSoftwarey. IIpoekt Lingvo
MPOJIOJKAT Pa3BUBAThCS, OCHOBBIBASICh HAa KOHLEMILHWH, KOTOPOW MPHUAEPKUBAIACH
koManja JlaBuna SlHa «cBepna u Ablpku». KoHuenuus ncxonumna U3 Toro, 4To Korjaa
JIOM TPUXOAST B Mara3WH IMOKyINaTh CBEpJia, UM B JICMCTBUTENBHOCTU HY>KHBI HE
CBEpJia, a MOJIydyaeMble C HUX MOMOIIBIO JbIpKU. [IpUMEHUB 3Ty KOHLENIMUIO K
cioBapto Lingvo, komaHaa MpoekTa MOHsAJA, YTO JIIOJASAM Ha CaMOM JeJie HY)KEH He
CJIOBapb KakK TAaKOBOW, a mepeBoi. McxonHbli Marepuan B TO BpeMs, KaKk MPaBUIIO,
HaxoAwics Ha Oymare. Bce HHOS3BbIYHBIE JOKYMEHTHI CYIIECTBOBAJIM B BHJE
MEYaTHBIX, TBEPABIX KoNUi. KoMy-TO mpuXoauiaoch BHaYajae BIIEYATHIBATH CJIOBO Ha
HE3HAKOMOM $I3BIKE, 3aT€M €ro mepeBojuTh. Paszpaborumku Lingvo oObneauHMIM
HECKOJIBKO TIpOorpaMM: pacro3HaBaHUE, Koppekuus opdorpaduu, MOCTPOUHBIH,
MPOCTEHbKUIN MEpPEeBOJ U CBOM CIOBapb, C MOMOIIbIO KOTOPOTO 3TOT MOCTPOUHHUK
MOXHO OBUIO JOBECTHM JO KayeCTBEHHOIro IMepeBoja. 4 mporpaMmbl ObUIA
oObenuHeHbl B LingvoSystems. ToproByto MapKy 3aperucTpupoBaliv, NMPEJOCTABUB
MOJIb30BATENSIM BO3MOKHOCTh TOJYYUTh KOHEUYHBIM MPOIYKT, @ UMEHHO IEPEBOJ.
Wnest ¢ TOUKM 3peHrs MapKETUHIa OKa3ajlach HACTOJILKO BOCTPEOOBAHHOM, YTO, HE
CMOTpS Ha TO, 4YTO CO3JaBaeMblil MepeBOj]] ObUT YEPHOBBIM, 3TOT KOMIUIEKT
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aKTUBHEHIIMM 00pa3oM MOKymnajicsi, OOOpOThl KOMIIAHUU PE3KO  BBIPOCIIH.
Pa3paGoTunkyn Hanaauiau KaHaibl cObITa B OO0JAacTAX, B KOTOPBIX pAHbBIIE HE
paboTtanu, a UMEHHO B pacmo3HaBaHuu. B 1992 romy «BitSoftware» paspaborana
cBOil KoppekTop opdorpadun, B 1993 romy - HOBBIM (aarMaHCKUid TPOAYKT -
ONTHUYECKasi CUCTeMa pacmo3HaBaHus NokKyMeHTOB FineReader. Okasamoch, 4To 1O
CBOMM XapaKTEPUCTHKAM OH ITPEBOCXOAUT HE TOJILKO POCCUICKHE, HO U 3apyOeKHBbIE
ananoru. B 1997 roxy Obl10 NPUHATO PELIEHUE BHIATH HA MEXIYHAPOJHBIA YPOBEHb,
npou3Besl peOpeHIUHT, CMEHUB Ha3BaHHe koMiianuu ¢ «Bity (cymectBoBanio 6osee
necarka komranuil ¢ HazBanueM BIT) na «<ABBYY Software House». B niepeBoie ¢
npasi3bika MsA0-10 ABBYY o3HauaeTr «4CHBIM ria3», 4YTO OYEHb YETKO OTPa)KaeT
JEeSTEIPHOCTh KOMIIAHUHU B 00JIACTH CO3J@HUSI CUCTEM ONTHYECKOTO PaclO3HaBaHUs
tekcToB. Kommanusi crana mpojaBath JmneH3nn ABBYY FineReader Bemymum
MUPOBBIM IIPOU3BOAMUTENSIM CKAHEPOB M PACHPOCTPAHATH MPOMYKTHI JUJISI YACTHBIX
MOJIb30BaTeNICH Yepe3 MapTHEPCKYIO ceTh. Yike B 1999 3apaborana ABBYY USA, na
cnenyrommit rox - ABBYY Europe, nanee fAnonus, Kunp, TaliBanb u tak ganee. 97
Ceromnss  kommanuss ABBYY - 310 10  MexIyHapogHbIX  OQHCOB,
BBICOKOTEXHOJIOTUYHOE POCCUICKOe areHTcTBOo mo nepesony ABBYY Language
Services u u3zgatenbctBo ABBY'Y Press. PaGotaet Ha Hee okono 900 coTpyJHUKOB, a
npoaykramu ABBYY mnonb3yercs 6onee 30 MWIIMOHOB uenoBeK. B HacTosiiee
BpeMs KOMIIAaHHUS 3aHMMAETCS pa3HbIMU HaNpaBiICHUSMHU, B TOM YHCIE H
pa3paboOTKOM MOOUJIBHBIX MNPUIOKEHUH. ODTO BCE TE€ K€ CIIOBApH, U HOBBIE
nporpammel, Takue kak ABBY'Y Business Card Reader. Ona mo3BosieT CUMTHIBATD C
BU3UTKM KOHTAaKTHYI0 HMH(QOpPMAIMI0 M 3aHOCUTh €€ B TeNe(OHHYI0 KHHULY
MobOmibHOTO anmapata. B 1997 rony, korga kommanust ABBYY mocratouno tBepo
CTOsJIa HAa HOTax, SIH pelni BBIMTH U3 KOMIIAHUU U 3aHATHCS HOBBIM IPOEKTOM. SIH
BbigyMann koMmMmyHukarop Cybiko. Cybiko - kapMaHHBIN KOMIBIOTEp C AaHTEHHOU -
145 MM B nuHy, 72 MM B mMpuHy, 122 1 Beca - oObeAUHAN PYHKIMU JEHTHUHTA U
corcereil. C ero mMOMOLIBIO MOXHO OBUIO YaTHThCS, UIPaTh B MPOCTHIE WIPHI,
3HAKOMUTBCSA C JIIOABMHU. YCTpOMCTBA MOTJM OOHApy>KMBaTh Jpyr JApyra Ha
paccTostHuM 250 M ¥ COOOIIUTD BlIaJebl[aM C TOMOIIBIO BUOPALIUU, YTO HETIOAAIEKY
npyroit  obnagarenr Cybiko xoder moOonrtate. Wpaes okazaiach O4eHBb
BOCTpeOOBaHHOM. Torja U3 COLMAIBHBIX SBIEHUN ObLI €IMHCTBEHHBIA HHCTPYMEHT -
icq, B kKotropoM Obuti nepsbie 20 win 40 MUJITMOHOB MOJMUCYMKOB BO BCEM MHpE.
Cmc He Obuto BooOmIie, Bluetooth Op1 Ha Oymare. Wi-fi cymecTtBoBas, HO OH
NoTPeOIsAT CTONBKO SHEPTrHUU, YTO HU OJHO MOOUIIBHOE YCTPOMCTBO HE MOTJIO
BbIIEpKaTh €ro. B 1998 romy 3To ycTpoWCTBO MOSIBUIOCH B BHJIE€ IMPOTOTHNA, T'OJ
cnyctst oHo Obuio odopmierno. B 2000 romy B CIIA 6suto mpomano 300 000
YCTPOMCTB 3a 4eTblpe MecsAna. KapMmaHHblE KOMIIBIOTEPHI 3aBIAACIIA  YMaMHU
IIKOJIbHUKOB, Tonayivd B BUII-TUCTHI THKOB101. A B 2002 rogy AOL kynui 0Jr0 B
kommanun — 30% 3a $15 mun. Cybiko mosyuywiio momyssipHOCTb, OOIIUEH THpax
BCeX wu3AaHuil, KoTopble Hamucanu o Cybiko, mnpeBbicun 650 MHIIIMOHOB
AK3EMIUISIPOB, TEJEBU3UOHHbIC KaHaldbl TOAbkOo U ToBopwiu o Cybiko. B
UCCJIEIOBAHMSIX TMHCAIM, YTO OTH YCTPOWCTBA NPENONPENEIUIN TOSIBICHHUE
rEOJIOKAIMOHHBIX ~ colceTel. 3aka3pl pureiniepoB mnpepicuin 700  ThICSY
sk3eMIusIpoB. [aBua SH npussn peumenne npoussectd 400 TeicSY 3K3eMILIAPOB. B
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utore npousBenu 400 Teicsy, a mpomanu 250 Teicsu. [lpudumHON cTano maaeHue
peiaka Nasdaq. [To HekoTopsiM KoMmmanwsiM oH Torna ynan B 20-30 pa3. 140 teicsu
IT-cnenmanmctoB ObuTH yBOJIeHBI 32 1 Mecsi B CIIIA. Hauanacek peanbHas pemeccusl.
DTO CcKa3ajoch HE TOJBKO HAa NPEANOYTEHHUSIX, 3aKPBIBAIMCH aBTOMOOWJIBHBIC
IUIEPCKUE CETH, NOoJald Ha OaHKPOTCTBO TMIaHTCKas CE€Thb O(HUCHBIX LIEHTPOB,
CUMBOJI JICTCKUX UTPYIIEK - ceTh AeTckux Mara3uHoB B CIIA. UToOwl XOTh Kak-TO
cmacTu CcBOMl OusHec SIlH mepeopueHTHpoBajics Ha EBponeiickuii  phIHOK,
MOMBITABIIMCH BBITYCTUTH clienyioiyto Bepcuio Cybiko ¢ (yHKIIMOHAIBHOCTBIO
mMobusibHOTO Tenedona - CybikoPhone. B 2001 roay SH rotoBuics K cTapTy Npoaax
B Jlongoune. IlepByto mapTHio yCTpOMCTB JOJIKHBI ObLIM MPUBE3TH B IIEHTP TOpojia
HECKOJIbKO BepToi€ToB. SH meuran: apepu 101 I'mk (amrmn geek, IPA gik) —
YeJIOBEK, YpPE3BbIYAiHO yBJICUEHHBIM ueM-nubo; (anar. HM3HadyanbHO TUKaMH
MMEHOBAJIH JIIO/ICH, YBICUEHHBIX BHICOKUMHU TEXHOJIOTHSIMU (OOBIYHO KOMITBIOTEPAMHU
u rampkeramu) [ Caiit coobmectBa ['ukoB. -( http://igeek.ru/)] 98 cynepmapkeTon
ANIEKTPOHUKHU OTKPOIOTCS, KOHHAsI MOJIMIUS OyAEeT OXpaHsAThb TOJIMBI JIETeH, KOTOPHIC
kuHyTca nokynate Cybiko. SIH cpexuccupoBan KMHO M HaMeTWI Ipembepy Ha 15
CEHTAOpsI, HO 3alyCK MpoAaxk He cocTtosuicsd. 11 ceHTs0ps MpoM30IIEN TEPaKT B
CHIA, u3aMeHUBIINNA OOIIECTBEHHOE OTHOIICHUE K KOMMYHUKAIIMOHHBIM TaJI)KETaM B
IIKOJaX M APYruX OOLIECTBEHHBIX MecTax. A yepe3 roja SH 3akpbul IPOU3BOACTBO
CBOMX KOMMYHHUKAaTOPOB - 3a JIBa rojia ObUIO KYIUIEHO MOJMUJUIMOHA YCTPOWCTB, B
pa3sl MeHblle, yeM oxuaanocb. B 2004 romy pemmsi OTKPBITh MECTO, TI€
TEXHOJIOTMM W TBOPYECTBO OyayT mepecekarhcsi. Tak mossuinock FAQ-kade. An
nopadoTall B pecTopaHe 0apMEHOM, MOBApOM, ODUIIMAHTOM U YNPABISIONIUM, CaM
BHUK BO BCE€ MPOLIECCHI PECTOPAHHOrO Jena. B pe3ynbTaTe BBISICHUIOCH, YTO B
Poccuu, u 3a pyOGexoM OOJBIIMHCTBO PECTOPAHOB HE aBTOMATH3WPOBAHBI B MOJTHON
Mepe, TOJIbKO OT/AENbHbIE YYacTKM - Kacca, CKJIaJl, MOXET ObITh, HAYUCJICHHE
3apriathl. Jloxoausio A0 TOro, 4To HEKOTOpPbIE 3aBEACHHUS HMCIOJb30Baiu a0 11
Pa3IMYHBIX CUCTEM yIpaBiieHHs Ou3HecoM. Tak poausiachk uies co3iaHus Jydlieil B
MUPE CUCTEMBI YIPABICHUS] PECTOPAHHBIM OM3HECOM M Bo3HUKIIA kommaHus liko. B
2008 romy yHmamoch CO31aTh  IMO-HACTOSIILIEMY  IOJHOUEHHYI)  CHUCTEMY,
OXBAaTBIBAIOMIYIO BCE ACTEKTH M MpPOIEeCChl B pectopanHoM OusHece. Ha 2009-2010
roJl ye Oblla peaqn30BaHa BO3MOXKHOCTb YIIPABJIEHUS LIEN0M CEThI0 pECTOPAHOB - B
CUCTEME €CThb BO3MOXXHOCTb  YIpaBJI€HUS  JIOTUCTUKOM, MEpCOHAJIOM H
B3aUMOJICUCTBUIO C MoceTUuTensIMU. CerofgHsi MpakTHUYECKU TOJIOBHHA POCCHMCKHUX
pectopaHoB u Kade padoraeT Ha cucreme SAHa u Ko. Hamanus cucreMy yrpaBlieHHS
pEeCTOpaHHBIM OHW3HECOM, SIH HaIlel HOBOE YBJICUEHUE - aBTOMATHU3AIMH MPOIIECCOB
¥ ONTUMU3AIMK OIUIAThl C MOOUIIBLHBIX YCTPOUCTB. I BHOBB SIH TOTOB OpOCHTHCA C
roJOBOM B OMYT HEU3BECTHOCTH M HadaTh pa3padOTKy OYEPEAHOTrO CyMAacCIIE/IIEeTo
ITPOEKTA.

3agaHue sl CaMOCTOSITEIbHON PabOThI

N3yuure npuseneHHsll B Ilpunoxenun kevic «Muoromukuit Jlasuzn SH:
UCTOpHUSl yCHEeXa» W JAlTe pa3BEpHYThle OTBETHI Ha BONPOCHI: COOTBETCTBYET JIU
nearesnbHOCTh KoMnanuu ABBYY npuopUTETHBIM HanpaBiIeHUSIM HAyKH, TEXHUKHA U
TEXHOJIOTMSAM, a TaKXK€ I[EPEeYHI KPUTUYECKUX TEXHoJIoruh Poccuiickon
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@enepannn? Ha kakyro NOLIEPKKY CO CTOPOHBI I'OCYIapCTBA MOKET PACCUUTHIBATH
koMranus? M3yunre npuBenaeHuslil B [Ipunoxennn keiic « Muoronukuid JlaBun SH:
uctopus ycrexa». Ha kakux oCHOBHBIX (hakTOpax KOHKypeHTocrmocoOHoctu Poccun
ocHOBbIBaercst ycrex komrnanuu ABBYY? Beimmonnutre Anamu3 no pomOy M.
[Toprepa.

N3yunte npuseneHubii B Ilpunoxenunm keunc «Muoromukun lasun H:
HCTOPHUS YCIIEXa» U JANTE Pa3BEPHYTHIM OTBET: B COOTBETCTBUU C KAKOW MOJEIBIO
MOCTPOEH MHHOBAIIMOHHBIN Mpoliecc B komnanuu ABBYY? M3yuure npuBeaeHHbIN
B [lpunoxenun keiic «Muoronukuii laBun SH: ucropus ycmexa». Onpenenure,
KAKOMY TEXHOJIOTMYECKOMY YKJIaIy COOTBETCTBYET npoaykuus komnannu ABBYY,
Cybiko, liko? KakoBa Ha Bam B3riisi ocHOBHas npuurHa nposaia rnpoekra Cybiko?
JlaliTe pa3BepHYThIIl OTBET, OCHOBBIBASICh HA MOJIOKEHUSI TEOPUHU )KU3HEHHOTO LIUKJIA
MHHOBAallUM.  3allOJIHUTE  HIKENPUBEICHHYI0  Taliuily, KIacCU(pULHUPOBAB
MHHOBAallMM, O KOTOPBIX TOBOPUTCA B KEWCE II0 MNPHU3HAKaM, W3JI0KCHHBIM B
naparpagde 1.2 temsr 1. No MunoBamms Knaccupukaunonnsiii npusnak [Ipeamer u
chepa mpwioxeHus 3HauuMocTh ~MacmTab  pacnpoctpanenus — IIpuunHa
BO3HMKHOBeHUs O0nacTs npuMmeHeHus 1 2 3ananue 2. Mcnoib3ysi cXxeMy HHHOBALUH,
npejcTaBiieHHyl0 B maparpadge 1.3 Tembr 1, omnpenenuTe Kakue pblyaru
CTUMYJIMPOBAaHUSI WHHOBAalMK uHcnosib3oBana komnanus ABBYY mpu co3zmanuum
CBOMX MHHOBAIIMOHHBIX ITPOJTYKTOB

Pacnimimre OCHOBHBIC OTallbl CO31aHus )51 KOMMCpIOHAJIN3alluu
TCXHOJOTHUYCCKHUX U ITPOAYKTOBBIX HHHOBaIJ;I/Iﬁ

Kpurepuu oueHuBaHHUs KeilCcOB

Pesynprar bann

JIEMOHCTpHPYET MOJTHOE TOHUMAaHNE TPAKTUYECKOM 3a]1a4M, JIOTHYHO U
IIOCJIEIOBATEIBLHO OTBEYAET HA BOIPOC: TOUYHO OINPEIENSIET TUII U3MEHE-
HUs, 3HAET 3aKOHOMEPHOCTH, IPUHLIMIIBI U TAPAMETPHI YIIPABIEHUS U3Me-
HEHUSAMH, JAeT pa3BepHYyTOEe 0OOCHOBAaHUE CBOETO OTBETA, Mpejiaraet
YETKYIO0 CUCTEMY MPAKTUUYECKON peanu3aiui U3MEHEHU Ha OCHOBE aHa-
JIM3a MPUHSATHUS YIPABJICHUYECKUX PEIICHUM

90-100

JIeMOHCTpHUPYET MOTHOE TOHUMaHUE TPAKTUICCKON 3aa4H, TOTUYHO U
MOCJIEIOBATEILHO OTBEUAET HA BOMPOC: TOUHO OMPEESCT TUIT U3MEHE-
HUS, 3HA€T 3aKOHOMEPHOCTH, MPUHIIUAIIBI ¥ TTapaMeTphl yrpaBienus usme- | 80-89
HEHUSMH, HO IIIary 10 MPAKTHYECKON pean3aliui N3MEHEHH He cop-
MYJIMPOBAHbI B YETKYIO CUCTEMY

JleMOHCTpUpYyeT YaCTUIHOE MOHUMAHNE CyTH BOIIPOCOB, HE B MIOJTHOM
o0BbeMe pacKphIBaCT 3aKOHOMEPHOCTH, TIPUHITUIIBI U TTApaMETPHI yIIpaBIIe-
HUSI U3BMEHEHUSIMH, CIIOCOOEH 0XapaKTepHU30BaTh yIIPaBIECHYECKOE pele- 70-79
HUE B paMKax OpraHU3allMOHHBIX N3MEHEHUH, HO UX TPAKTHYECKYIO pea-
JM3AIUI0 HE MOXKET CPOPMHUPOBATH B EAMHYIO CUCTEMY.

Cnocoben copMynupoBaTh ONPEAEICHUS TEPMUHOB, TPUBECTHU KJIac-

60-69
cu(UKaIMIO, NEPEUUCIUTh (HOPMBI, METO/IbI, 3aKOHOMEPHOCTH OpraHu3a-

68




LIMOHHBIX U3MEHEHUN, HO HE MOXKET AaTh UX PA3BEPHYTYIO XapaKTEPUCTH-
Ky

JIeMOHCTpHpYET HETOHUMAaHWE BOTIPOCa, OTBEYACT C HAJTMIHEeM IpyObIX | MeHee
OmMOOK B OTBETE JIMOO HE OTBEUAET HA BOTPOCHI 60

2.2q)OHIl OLCHOYHbBIX CPEACTB U IIKAJa ONCHUBAHUA NJIsA
MPOMEKYTOYHOTO KOHTPOJISA

2.2.1.®0HJ OLIEHOYHBIX CPEJACTB I NPOBEPKU 3HAHUN U YMEHM I
(BompocsI K 3a4ery)

1. Uctopuueckuii  acmeKT BO3HMKHOBEHHUS  METOAOJOTHH  YNPaBJICHUS
MPOEKTaMHU.

2. CoBpeMEHHbIE TEH/ICHLIMU Pa3BUTHS YIIPABICHUS IPOEKTAMHU.

3. Metonoorust ynpaBieHHs! IPOCKTAMH.

4. Knaccudukaiiysi mpoeKToB.

5. KanennapHslii miaH npoekTa.

6. )Ku3HEeHHBIN UK MPOEKTA.

7. llenu v kpuTepuu ycrexa npoeKTa.

8. Kimaccudukanus crannapToB B 00JaCTH YIIPABIEHUS TPOCKTaAMHU.

9. HarmonaneHbIe CTaHAAPTHI B chepe ynpaBIeHUs IPOCKTaMHU.

10. PykoBomauTeNb MPOEKTa U €T0 POJIb.

11. TlpodeccuoHanbHble HABBIKM MEHEIKEPA MPOEKTA.

12. OcoGennoctu opMHUPOBAHHSI KOMAHIbI TPOEKTA.

13. OpranuzanvoHHBIE CTPYKTYPHI YIPABICHUS MPOSKTOM

14. OTt6o0p u onpeAeieHUE TPUOPUTETHOCTH MPOEKTOB.

15. Tlporecc miaHupoBaHUs COACPIKAHUS MTPOCKTA.

16. Ilporecc pa3paboTku pacucaHusl.

17. Tlporecc mianupoBaHus OI0KETa MPOEKTA.

18. Ilporecc miaHupoBaHuUs EPCOHAIIA TTPOCKTA.

19. Ilporecc miaHupoBaHUs 3aKyTOK B TIPOEKTE.

20. Tlporuecc miiaHUPOBAHMS pearupOBAHUS HA PUCKH.

21. Tlpouecc miaHupoBaHus oOMeHa nHMOpMAIUEi B IPOSKTE.

22. Tlpouecc muraHUpOBaHMS YIPABICHUS N3MEHEHUSIMH B TIPOCKTE.

23. OcCHOBHBIE MTPOLIEAYPHI OpPTaHU3AIUHN HCTIOJTHEHHUS MTPOEKTA.

24. Opranuzanus padoThI epcoHaa.

25. Tunoas MoJienb yNpaBiIeHUs OpraHu3alui NPOEKTa.

26. Ilpunuunsl noctpoeHus 3GPEeKTUBHON CUCTEMBI KOHTPOJIS.

27. llpouecc 3aBeplilieHUs MPOEKTA.

28. 3amaum pyKOBOIUTENSA MPOEKTa MpU 3aBeplieHuH mpoekra. Iloaroroska
JOKYMEHTA O 3aBEpUICHUH MTPOEKTA.

29. VYmnpaBieHHE CPOKAMHU.

30. HabGop xomaH/bI IPOEKTA U €€ Pa3BUTHE.

31. Vmnpapnenue KOMaHIOW IPOEKTA.

32. TlnanupoBaHUE KadecTBa.

33. KoHTpoab KauecTna.
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34. IlnaHupoBaHHE KOMMYHHKAIIHH.
35. Pacnpoctpanenue napopmannu.

36. Hcmonb3oBaHME MPOrPaMMHOTO OOECTICUEHUs B YIIPaBICHUH MTPOEKTAMHU.
37. 3amauu ympaBieHUs MPOEKTaMU, pelIaeMble MPH MTOMOIIH IPOTPAMMHOTO

o0ecnieueHus.

38. OcHOBHBIE = BO3MOXKHOCTH  MPOTPAMMHBIX  CPEICTB  YIPaBJICHHUSA

IIPOEKTAMH.

2.2.2. ®oH OLIEHOYHBIX CPEACTB sl MIPOBEPKHU CHOPMHUPOBAHHOCTH

HABBIKOB (32/12a4M K 3a4€TYy)

B kadectBe MMPAKTHYCCKOTO 3aJaHHA Ha 3a4YCT IIPCAJIaracTcCda IMPC3CHTAINA
IIPpOCKTA, p33pa60TaHHOFO KOM&HI[OIZ, COCTOHHIGﬁ 13 3-4 4eJIoBeK C IOSICHUTEILHOMN

3aliCKOM O POJIX KaXXKJ0T'0 4JICHA KOMaH/bI.

KpuTepun oieHKH ypoBHSI YCBOeHHS 3HAHUI, YMEHM H HABBIKOB 110
pe3yJibTaTaM 3a4eTa
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J1aH MOJIHBIN, pa3BEPHYTHIM OTBET HA
ITIOCTABJIEHHBIA TEOPETUYECKUI BOMPOC,
NIOKa3aHa COBOKYITHOCTb OCO3HAHHBIX
3HaHHUI 00 00BEKTE, TPOABIISIIONIASCS B
CBOOOJTHOM OPUEHTUPOBAHUH MOHATHUSIMH,
YMEHUU BbIICIIUTh CYIIECTBEHHbBIE U
HECYIIIECTBEHHbBIE €r0 MPU3HAKH,
NPUYUHHO-CJIEICTBEHHBIE CBSI3U. 3HAHUE
00 00bEKTE IeMOHCTpUpPYETCA Ha (hoHE
MOHUMAaHUS €ro B CUCTEME JJAHHOW HAyKH
Y MEXIMCLMIUIMHAPHBIX cBA3el. OTBET
(dopMynpyeTrcsi B TepMUHAX HAayKH,
U3JI0KEH JINTEPATYPHBIM SI3BIKOM,
JIOTUYEH, I0KA3aTENIECH, JEMOHCTPUPYET
aBTOPCKYIO NO3ULMIO cTyAeHTa. [Ipn
orBete Ha BOITPOC crynent
JEMOHCTPUPYET MPUMEHEHHUE 3HAHUH K
peanbHbIM PO eCcCUuOHATBHBIM
CUTYaIUsAM, OOBSICHSET PEIICHHUE 3a1a4n
Ha YpOBHE aHaJIN3a, CAHTE3a U JIa€T CBOIO
OLIEHKY pelueHus mpodiemsl. [Tpuuem
CTYJIEHT HE 3aTPYAHSIETCS] C OTBETOM IIPH

w

KOMIICTCHIINN

A 100-96 | 3auTreno

IToBbIlIEHHBIH YPOBEHb C)OPMUPOBAHHOCTH
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BUJIOM3MEHEHHH 33JaHUS U IPABUIIBHO
00OCHOBBIBAET MPUHSATOE PEIICHUE,
BJIAJEET Pa3HOCTOPOHHUMH HABBIKAMU U
IpUEMaMU BBINIOJHEHUS MPAKTUYECKHUX
3ajau.

JlaH mOJTHBIN, pa3BEpHYTHIM OTBET HA
MIOCTABJICHHBIA TEOPETUYECKUI BOIIPOC,
MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX
3HaHHI 00 00BEKTE, JOKA3ATEIBHO
PACKpPBITBI OCHOBHBIE TIOJIOKEHHUS TEMBI; B
OTBETE MPOCIEKUBACTCS YETKAS
CTPYKTypa, JIOTHIecKas
MOCJIE0BATEILHOCTD, OTPAXKAIOIIas
CYIIHOCTh PACKPBIBAEMbIX TTOHSATHUH,
TEOpHUid, ABJIICHUI. 3HaHUE 00 00OBEKTE
JIEMOHCTPUPYETCS HAa (POHE MOHUMAHUS
€ro B CUCTEME JAaHHOM HAyKHU U
MEXKIMCIUIUIMHAPHBIX CBSI3eU. YMeeT
TE€CHO YBS3bIBATh TEOPHUIO C MPAKTUKOM.
3agaya pelieHa NpaBUIbHO U C
000CHOBaHUEM MTPUHATOTO PEUICHUS.
OTBET U3JI05KEH JINTEPATYPHBIM SI3bIKOM B
TepMUHAX HAYKH. MOTYyT OBITh TOMYIIIEHBI
HEJIOUETHI B ONPEJECICHUN TOHATH,
UCIIPABJICHHBIEC CTYJICHTOM
CaMOCTOSITEJIbHO B IPOLIECCE OTBETA.

95-91

3a4YTECHO

JlaH 1oHBIN, pa3BEpHYTHIM OTBET HA
MOCTABJIEHHBIN BOMIPOC, JOKA3aTEIbHO
PACKpPBITBI OCHOBHBIE TIOJIOKEHUS TEMBI; B
OTBETE IPOCIIECKUBACTCS YETKAS
CTPYKTypa, JIOTUIECKas
IIOCJIE0BATEIBLHOCTD, OTPAYKAIOIIAs
CYLIHOCTb PACKPBIBAEMBIX IIOHATUH,
TEOpUH, IBJICHU. 3aja4ua pelieHa BEpHo,
IPaBUJILHO OOOCHOBBIBAET MPUHSITYIO
METOIMKY perieHus 3agauu. OTBeT
W3JI0KEH JIMTEPATYPHBIM SI3bIKOM B
TEpMHUHAX HayKu. B oTBeTe NOMynIEHBI
HEJIOYETHI, UCTIPABIICHHBIE CTYJIEHTOM C
ITOMOIIBIO MPENOAABATEIIS.

90-86

3a4YTECHO

JlaH moJIHbIN, pa3BEPHYTHIN OTBET HA
IIOCTABJICHHBIN BOIIPOC, ITOKA3aHO YMEHUE
BBIJICJIUTH CYLICCTBECHHBIE U
HECYILIECTBEHHBIC IIPU3HAKU, IPUYUHHO-
ClIeICTBEHHbIE CBsI3U. OTBET YETKO

85-81

3a4YTECHO

ba3oBbIiii

YPOBeHb

chopmupo

BAaHHOCTH
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CTPYKTYPHUPOBaH, JIOTUYEH, U3TI0KEH
JUTEPATyPHBIM SI3BIKOM B TEPMUHAX
Hayku. CTyAeHT BiajeeT
Pa3HOCTOPOHHUMHU HABBIKAMU U IIPUEMaMHU
BBITIOJTHEHUS NMPAKTUYECKUX 3aAa4. Moryt
OBITH JIOMYIIECHBI HEAOUETHI WU
HE3HAUUTEIbHBIE OIINOKHU, UCTIPABIICHHbBIE
CTYJICHTOM C TIOMOIIBIO MPEIOoAaBaTesl.

JlaH moHbIN, pa3BEpHYTHIM OTBET HA
MIOCTAaBJICHHBIN BOIIPOC, TOKA3aHO YMEHUE
BBIJICJIUTh CYIIECTBEHHBIE U
HECYILIECTBEHHBIE TPU3HAKU, TPUUUHHO-
CIEICTBEHHBbIEC CBA3U. OTBET YETKO
CTPYKTYPHUPOBAH, JOTUYEH, U3JI0KEH B
TepMHUHAaX HayKu. CTyAeHT BIageeT
Pa3HOCTOPOHHUMU HABBIKAMU W IPUEMAMU
BBITIOJIHCHUS MPAKTUYECKUX 3a]1a4.
OTBETHI HA JIOMOJHUTENIBHBIE BOMPOCHI
JIOTUYHBI, U3JI0KEHBI B TEPMUHAX HAYKH,
OJHAKO JIOIYIIICHbl HE3HAYUTEIIbHBIE
OIIMOKH WM HEJOUYEThI, UCIIPABICHHBIC
CTYJICHTOM C TTOMOIIIbI0 "HaBoasIuX"
BOIIPOCOB IIPEINOAABATENS.

80-76

3a4YTECHO

CTyeHT JEMOHCTPUPYET HOCTATOYHBIE
TEOPETUYECKUE U MTPAKTUUECKUE 3HAHUSL.
JlaH MoIHBIM, HO HEJIOCTAaTOYHO
MOCJIEIOBATENbHBIA OTBET Ha
MMOCTABJIEHHBI BOMIPOC, HO TIPU ATOM
MMOKa3aHO YMEHHUE BBIJCIUTD
CYLIECTBEHHBIE U HECYLICCTBEHHBIE
IIPU3HAKU U IPUYUHHO-CIICICTBEHHbIE
cBsi3u. OTBET JIOTUYEH U U3JI0KEH B
TepMUHAX HAYKH. MOTYT OBITH TOMYIIIEHBI
1-2 ommbKu B onpeieICHUU OCHOBHBIX
MOHSATUH WJIA PEIICHUU MTPAKTUYECKOU
3a7]a4, KOTOPBIE CTYJICHT 3aTPYIHSETCA
HCIPABUTH CAMOCTOSITEIBHO.

75-71

3a4YTECHO

JlaH HETOCTATOYHO MOJIHBIA U
pa3BepHYTHIN OTBET. JIoruka u
MIOCJEN0BATENBHOCTD U3JI0KEHUSI UMEIOT
HapyuieHus. JlomyiieHsl omuOKu B
PACKPBITHH MMOHATUHN, YIOTPEOIeHUN
TepMHHOB. CTyZIEHT HE CTIOCO0eH
CaMOCTOSITEJIBHO BBIJACIUTD
CYLIECTBEHHbBIE U HECYLICCTBECHHBIC

70-66

3a4YTECHO

IToporosbii

YPOB€Hb
chopmupoBaHHOCT

(V)

U ROMIIETCHIIUU
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NPHU3HAKU ¥ IPUIHHHO-CIICJICTBCHHBIC
cBs3u. CTYZICHT MOYKET KOHKPETH3UPOBATH
0000IIeHHBIC 3HAHMSI, JOKa3aB Ha
IIpUMEpax WX OCHOBHBIC TIOJIOKEHUS
TOJIBKO C TIOMOIIIBIO TIPEITOIaBATEIS.
PeueBoe opopmiienne TpeOyeT monpaBok,
Koppekiuu. CTyIeHT UCTIBITHIBACT
3aTPYAHCHUS TIPU BBITOJTHCHUN
NPaKTUYCCKOM 3a1a4 U HE MOXKET CBSI3aTh
TEOPHIO C MPAKTUKOM.

JlaH HEIOIHBIN OTBET, JIOTUKA U
MOCIIEIOBATENBHOCTD U3JIOKEHUS UMEIOT
CYIIECTBEHHbIC HapyIIeHUs. J[onmyeHsbl
rpyOble OIIMOKHU IPU ONPEIETIEHUN
CYIIHOCTH PACKPHIBAEMbIX TTOHSITHUH,
TE€OPUI, SIBIICHUH, BCIICICTBHE
HETOHUMAaHUs CTYJICHTOM UX
CYIIECTBEHHBIX U HECYIIECTBEHHBIX
IIPU3HAKOB U CBsA3eU. B oTBETE
OTCYTCTBYIOT BBIBOJIbI. Y MEHHE PACKPBITh
KOHKPETHBIE MPOSBICHUS 0000IICHHBIX
3HaHUW HE MOKa3aHo. MlcnbIThIBAET
3aTPYIHECHHS TP BBITIOJIHEHUHT
IIPAKTUYECKUX 3a7a4. PeueBoe
odopmiieHHE TpeOyeT MOMPaBOK,
KOPPEKIIUH.

65-61

3a4YTECHO

Jlan HenonHbI oTBeT. IIpucyrcTByeT
HEJIOTUYHOCTbH U3J10KeHUA. CTyIeHT
3aTPYIHSETCS C TOKA3aTEIbHOCTBIO.
Macca cyIiecTBeHHbBIX OITMOOK B
OIIPEAECIICHUSX TEPMUHOB, ITOHATHUH,
XapakTepucThke (HaKkToB, sBIcHUA. B
OTBETE OTCYTCTBYIOT BBIBOJBI. Peub
HerpamotHa. [Ipu oTBeTe Ha
JIOITOJTHUTEIIBHBIE BOIIPOCHI CTYJAEHT
HA4YUHAET IOHUMATh CBA3b MEXKIY
3HAHUSAMH TOJIBKO MOCJIE MOJACKA3KN
IIpENnoAaBaTeNs

60

3a4YTCHO
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CTyJeHT UCTIBITHIBAET 3HAYUTEIbHBIE
TPYAHOCTH B OTBETE HA
AK3aMEHAIIMOHHBIE BOMPOCHI.
[IpucyTcTBYyET Macca CyIeCTBEHHBIX
OIIMOOK B OMPEICICHUSIX TEPMUHOB,
MOHATHH, XapaKTePUCTUKE (DAKTOB,
SABJICHUM YKOHOMHUYECKON Teopuu. Peun
HerpamoTHa. Ha 1onoaHuTenbHbIe
BOIIPOCHI CTYJICHT HE OTBEYAET. 3a7aya He
pelieHa

Menee
60

HE
3a4YTCHO

Komnerenuuu He

chopmupoBaHbI
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